STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP| 009

CHAPTER 6

s a3 \'«:}
q4-24-C%
[AREA NUMBER
Bakerslield Central
EVALUATED BY DATE
D. Clotworthy. Sgt 09/16/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

SUSPENSE DATE

Formal Evaluation [ Informal Evaluation
FOLLOW-UP REQUIRED 0 @EFEEtEn Report COMMANDER'S REWEW/I-V "\{1—'0/0 3 DATE
Yes [JNo .
BY LE-D A Rorw BR B S | F/23/08
) ) EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION X
a. Is there a clear line of supervision and accountability for the Area's fleet management? Yes [INo
(1) Is the Area commander involved and informed? Yes [INo
(a) Does he/she monitor invoices? Yes []No

(2) Who is authorized to approve invoices? Lead AT, AT11; Area Commander for contracts/requisitions

b. What is the background experience of the Automotive Technician (AT)? Lead AT - 17 years as a brake and front end mechanic/worked

at Davey's Tire in Bakersfield.

(1) Are sufficient instructions and training provided? Yes [INo
o (2) s he/she a qualified mechanic at journey person level? Yes [INo
(3) Does he/she attend training cn new model vehicles? Yes [1No
(4) Does the AT have good rapport with Area personnel and vendors? Yes [JNo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? Yes [JNo
(7) Does the AT have ideas/suggestions for improving the program? Yes [INo

¢. How much maintenance work is being done by the AT? 70% in-house; unable to work on trucks or vans; lift capability only 7000

pounds.

(1) Is he/she qualified to perform maintenance and minor repairs?

Yes [INo

{a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Records, permits, fuel island maintenance

2. VEHICLE USE

EVALUATED ACTION REQUIRED
X

CORRECTED

a. How many "E" Class vehicles are assigned to the Area? 42
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{1) Is there an unmarked patrol vehicle assigned for the commander? Yes [JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? WN/A
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [JYes No
(a) Is there a supply of tools and minor equipment available? (dYes No

c. Whatis the justification for any vehicle kept at employees homes after duty hours? STD 377 on file - Home Storage of State Vehicles

d. Who does the commander allow to ride in vehicles? NUNIF; Cadets (approval), Cadet applicants, Sworn peace officers (approval)

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes []No
(a) Isthe CHP 428 kept for the appropriate period of time? Yes []No
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS X
a. What vendors are being used for servicing or repairing vehicles? Yes - list attached.
(1) Are they authorized dealers? Yes []No

(2) What process was used in selecting a service vendor?  Sacramento notified. Rep sent to Area from Sacramento for evaluation of

vendor with Lead AT.

(3) Whatare the hourly rates being charged? $65-$75

(@) Are discounts given on parts? Yes [No
(4) Has the command shopped for the most cost effective vendors? Yes [JINo
{(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? [JYes No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [Yes No
(1) What percentage of the fleet is needed on weekends? 65%
(2} Are there shortages of vehicles on Mondays? Yes [JNo
(3) If more than one AT, are their hours/days scheduled most effectively? Yes [No
(a) Is overtime needed for maximum enforcement periods? Yes [JNo
c. Are provisions adequate to ensure regular washing of vehicles? Yes [No

(1) How are interiors cleaned? Mobile wash at Area office twice a week; three (3) contracted car washes available for Area personnel

to use.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [No
o (a) Is excessive officer time used tolwash vehicles? [JYes No
o (3) Is there more than one car wash facility available? Yes [INo
o {4) Are vehicles being excessively washed or detailed? _ a Y;S_ No
(5) Does the Area have a maintenance worker or janitor wash cars? [Yes No
(6) ls there any other program that can be of assistance in washing cars? [JYes No

d. How do officers report defective equipment?  Write up sheet posted next to key board. Red/yellow tags used to identify level of defect

(red-unsafe to drive).

(1) Who is authorized to declare a vehicle unsafe for patrol? Anyone who drives the vehicle can deem it unsafe. -£€@UAED TO

ROTIFY ATs oF co MITION (MMEDLATELY

(a) Who determines when a vehicle is safe after repair or checking of defects? Lead AT or AT11

{b) Does he/she sign off the report form and indicate what has been done? Yes [JNo
- (c) s this system effective? Yes [INo
(d) How long are records kept? 3 years plus current - then purged.
(e} Isthere a system in place to check vehicles for defects after high speed pursuits? [dYes [ONo
4 MILEAGE MANAGEMENT ;muareo ACTION REQUIRED CORRECTED
— a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [No
(1) Are vehicles run out in the same order they are received? [Yes No
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [ No
(a) Ifnot, can adjustments be made to accomplish this? [lYes [ONo
b. How are adjustments to mileage accomplished? Vehicles are rotated around with some being moved to the Grapevine IF.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [No
(3) Does the Area have a "personalized vehicle assignment" program? Yes [JNo
(@) Ifso, how does it effect mileage averaging? Vehicle assigned to an officer on each shift,
¢. How does the Area project run outs? Projection faxed to Sacramento
(1) Is FOS provided 30-45 days advance notice? [KYes [JNo
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(2) What has been the condition of vehicles returned to FOS?  All vehicles are repaired to excellent condition, including new tires.

(3) Are the right equipment options completed? Yes [INo
5. AUTOMOTIVE WORK AREA/EQUIPMENT e ORI S

a. Is there adequate space and comfort in the AT office? [dYes No o

(1) lIsthe of-rice arranged neatly, and are all bulletins and manuals current? Yes [1INo

a (2) Does .the AT maintain a service and flat rate manual? - - _ Yes []No

b. s the space for working on vehicles adequate? [1Yes No
(1) Isitclean and organized? . Yes [No _

- ¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [No
(1) Is there an inventory? Yes [JNo B

(a) When was it last checked? Yes [INo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [INo

(a) Are they clean and properly maintained? Yes [JNo

(b) Is there security for the tools when the AT is not prese‘nt? - R Yes [INo

(c) Who has access to the tools? Yt;s [JNo

d. Does the AT have the equipment necessary to perform all required tasks? Yes [INo

(1) Ifnot, has it been budgeted for and/or ordered? . [1Yes No

e. Is the equipment neat, clean and in good repair? h Yes [JNo

(1) Have replacements been planned and budgeted for? Yes [1No

f. Are there additional tools or items of equipment needed? Yes [dNo

(1) Could the AT be more effective if they were available? Yes [JNo

(2) Can they and/or have they been requisitioned or requested? [1Yes No

6. TIRES, PARTS AND SUPPLIES ;’MUM"EI’J ACTION REQUIRED CORRECTED

a. s the space provided for parts and supplies adequate? [ Yes No

(1 lf not, can more space be provided? Yes [JNo

(2) Is the space neatly and logically organized? Yes [INo

(3) Is there adequate security? Yes [INo

{4) Who has access to the parts/supplies? TIead AT, AT11, sergeants

(5) Are batteries stored in a dry location, off the cement floor? Yes [INo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [INo
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¢. Are reasonable numbers of parts/supplies stocked? . Yes [No
) (1) Are there obsolete parts on hand? - [ Yes No
- d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? - Yes [ No—
.T _A;e_ adequate recards maintained for tires, and are all tires accoungfor? R Yes [INo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [No
_ (2) Are proper guidelines in place for record keeping? Yes [INo
B (a) Are records reviewed by management? Yes [No
(3) Ave tires properly safeguarded from theft or misuse? ) Yes [INo a
(@) How are tires stored?  Locked up and chained.
{4) s access to the tires restricted to the AT and his/her assistant or backup? o Yes [JNo
(5) Does Area provide motorcycle vendors with a stock of tires? [ Yes No
(6) Does it appear tires are being replaced prematurely? [ Yes No
(7) Are adequate records maintained for used tires? Yes [No
(a) Is the disposition of used tires within policy? Yes [No

f. How are old tires/batteries disposed of?  Batteries: Picked up by vendor when new are dropped off. Tires: Purchased by Scrap Tire

Company of Ballico, CA for one cent per tire.

(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [INo
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [INo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes []No
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [No
(1) Who conducted the count?  Sgt. Layne Logan - March 2008
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY X X
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? 33 book credit card.

(a) Is self-service or full-service used? Self

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 5 of 10

€453606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP| 009

(2) Is there a written policy, and is it complied with? Yes [JNo
b. I;iﬁle fuelisland clean and neat? ) _Yes [ONo
o (1) IDoes it need repair:r_;aainting;? [Yes No o
o -_(2) Are fuel, water anE;r hoses in good repair? | ) Yes []No
- (3) Is the break-away coupler installed? ‘ Yes [JNo
{4) s the "Emergency Shut-Off Valve" plainly visible from the p-umps? Yes [JNo
(5) lIsthere a clean oil storage rack? ) Yes [JNo
(6) Is the lighting adequate? Yes [INo
{7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNo ‘
¢. lIs there an adequate amount of supplies available to officers? | WlYes [JNo

d. Who fuels the vehicles? Employee driving the vehicle

(1) Are fluids and tires checked during fueling? Yes [No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? Yes [JNo

(1) Are pump meters and the storage tank properly safeguarded? Yes [No

(2) Who has access to the keys to lock the meters and the storage tank? Lead AT, AT11

(3) Is gasoline measured before and after deliveries? Yes [INo

f. What method is used to log fuel and oil used in individual vehicles? Daily fuel log

(1) Are records maintained as required? [¢1Yes [INo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Purchase information provided to the Area Commander

g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [No

{1) When was the pump meter last checked for accuracy?  Automatic system - meter in AT office.

h. s there a contract for fuel? Yes [No

(1) How often is the fuel supply replenished? Every 4 weeks.

(2) Atwhatlevel is it refilled? 8,000 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Not secured. Pumps are used constantly.

(1) Is the system adequate? Yes []No

(2) Is it utilized by all personnel? Yes [INo
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EVALUATED

8 SAFETY ACTION REQUIRED CORRECTED
- X
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [JNo
(1) Are the AT's work areas inspected? - Y(;s- ONo
b. ;;there possible unsafe_conditions within the AT's work areas? Yes []No
(1) Is the shop floor clean and free of any spills? Yes []No
o (2_)-- Avre electrical cords or ho.seTposing a hazard? [Yes No
o (3) Are fire extinguishers chargéd, inspected and of thé proper type? Yes [No
o (4) Are any batteries leaking or stored improperly? [ Yes No
(_é) Are there loose items on the floor? [ Yes No
(8) Is the bench grinder firmly affixed, and are there safety glasseé available? _ Yes [No
o (a) Are they worn by the AT? Yes [JNo
N (7) s the battery charger in a safe place? Yes [JNo -
N (8) Are masks available for AT's to wear when servicing brakes? Yes []No
(a) Ifyes, are they wom? Yes [JNo
(9} Are jack stands properly utilized? Yes []No

c. What is the Area occupational safety record as it relates to fleet management? No preventable injuries in the last 8 years.

(1) Have any injuries been prevented with an improved safety awareness program? Yes [ No
9. VEHICLE RECORDS AND MAINTENANCE e i (PREED
a. Are fleet records logically filed? Yes []No
. (1) Are they conveniently located and available to the AT and supervisor? Yes [ONo
(2) Do files contain all required documents? Yes [No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [JNo
(1) Are documents legible and complete? Yes [JINo
(2) Who reviews the FF reports? Online - Lt, Captain, HQ Fleet Operations,
(3) How is the information used in Area's fleet administration?
¢. Is the CHP 424 current? Yes [JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ Yes No
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(2) Have required services been done at the proper mileage? Yes [No
- d. s the Area using the most effe;t;e and economical method of repairing/maintaining the f-le-_et? Yes [JNo
(1) Are hourly rates in line with prevailing rates? Yes [JNo
(2) Doesthe AT refer—ton:a:uals for invoice cost information?— . Yes [No a
(3) s work being done by vendors that should be done by the AT? [JYes No o
o (4) Are there any warranty problems? o R | o [Jves No
o ____(a) If s0, are they being resolved? - - [dYes [INo
(5) s the credit card being used in lieu of an invoice? - N [JYes No
(6) Does the commander or his/her designee review and/or approve |nv01;es’> . Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? 10 cents per remaining mileage up to the run

out mileage of 100,000 - Area approval only. Copy of approval E mail attached to invoice from Fleet Operations.

e. Do invoices indicate parts are being supplied by the CHP? - Yes [INo
(1) If parts are on invoices, does the vendor give a discount? OYes No
f. Are fleet operations bulletins maintained and accessible to the AT? (dYes [OJNo
10. CONDITION OF THE FLEET ;MLUATED ACTION REQUIRED [corrECTED
a. Using a CHP 33E, Vehicle Inspaction Checklist, as a guide, are there any patterns or problems identified? [JYes No
(1) Have any unauthorized modifications been made on vehicles? ‘ []Yes No
11. MOTORCYCLES E:RLUATED ACTION REQUIRED CORRECTED
a. s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? Yes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? Yes [JNo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? ) Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? Yes [INo
(2) Are motorcycles used for special duty officer transportation? [JYes No
(3) Are motorcycles parked at the Area office during vacations and extended days off? Yes [INo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? Yes [JNo

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? Yes [JNo

d. What type of active safety program does the Area have? [IPP - readably accessible to employee and reviewed annually.
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(1) Isthere a Defensive Rider Program? O Yes No

(2) s there a sufficient number of CMTOs? Yes [No

(3) Whatis the Area's safety record?  Area went 864,522 miles without a preventable collision or injury until April 22, 2007. Officer

involved in a solo preventable collision in the rain. Minor injury/motorcycle totaled.

{a) How does it compare with Division and statewide rates? Excellent

{4) Does the Area conduct quarterly motorcycle training? Yes [JNo
(a) Are mandatory exercises being conducted? Yes [INo
{b) Are ride-alongs being conducted on a regular basis and properly documented? Yes [JNo

e. Are emergency radio repairs made at the office or at the radio shop? Radio Shop

(1) Are the arrangements satisfactory? Yes [No
{2) s the repair person proficient? Yes [JNo
(3) Is service available on weekends? _ [JYes No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [Yes No
(5) Are any motorcycles being operated with radios in a defective condition’? - ] Yes No
(6) Are any repairs being done by riders? [Yes No
(7) Does the Area swap radios with idle units to reduce down time? Yes [INo
(a) Ifso, are radios being returned to the original units or reported to Telecommu'nications Section? Ye-s" [JNo
g. Isthere adequate space to park and/or store motorcycles? Yes [No
(1) s safety compromised? [JYes No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [dYes No
(3} Are preventative measures in place to avoid problems caused by oil drippings? Yes [No
(4) Are parked motorcycles susceptible to theft or vandalism? [JYes No
(8) When garaged at home, is the motorcycle in a covered, secured area? Yes [INo
{a) Has it been inspected and approved? Yes [JNo
(b) Are records of the approval on file? Yes [JNo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [Yes No
(1) Do equipment and accessory times comply with departmental regulations? Yes []No
(2) s there ample supply available? [JYes No
(3) Are spare tires available? [JYes No
(4) Is a battery charger available? Yes [INo

Destroy Previous Editions
CHP 453F (Rev. 6-06) Page 9 of 10 c453(608. pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OPI 009

(5) Is there security and an accurate inventory kept?

[OYes [JNo
i. What arrangements have been made for servicing and repairing motorcycles? Valley Cycle and Jim's Motorcycle Repair

(1) Is it satisfactory and cost effective? Yes [INo

(2) Does the maintenance program minimize officer and vehicle down time? [1Yes No
(3) How is repair work verified? Motorcycle supervisor reviews all work orders.

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [JYes No

(8) ls a supervisor's permission required? [dYes No

(b) Is there a SOP covering this aspect of motorcycle operation? Yes [INo

(5) If notridden, how are motorcycles transported to vendors for repairs?  Trailered or manually pushed across the sireet to Valley

Cycle.
o (6) Does the Area have a motorcycle trailer? ) ‘ Yes [INo
(a) How often is it used?
(b) Ifone is not available, has Area budgeted for one? OYes [No
j. Are vehicle files logically kept and up-to-date? Yes [JNo
- (1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive mairﬁenance charges? [JYes No
(2) Does the motorcycle supervisor review all motorcycle invoices? Yes [1No
(3) Is service up-do-date? Yes [No
k. Avre daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? Yes []No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? Yes [No
(2) Are the forms filed for the life of the motorcycle? Yes [JNo
—I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? Yes [JNo
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State of California Business, Transportation and Housing Agency

Memorandum

Date:

To:

From:

File No.:

Subject:

September 17, 2008

Bakersfield

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Bakersfield

420.10504

CHAPTER 6 INSPECTION

The Area Management Evaluation for Fleet Management (Chapter 6) has been completed and is

attached. Comments on the evaluation, including corrective measures taken or contemplated, are

listed in the CHP 454, Area Management Evaluation Supplement.

IWAC=

D.W. Clotworthy, #10504

Sergeant

Safety, Service, and Security
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STATE OF CALIFORNIA

DEPARTMENT OF CAUFORNIA HIGHWAY PATROL AREA DIVISION NUMBER
AREA MANAGEMENT EVALUATION Grapevine Insp. Fac. |Central 6

FLEET MANAGEMENT EVALUATED BY DATE

CHP 453F (Rev. 6-06) OP1 009 S. A. Netzer 09/17/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with “yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[] Formal Evaluation Informal Evaluation
FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REVIEW DATE
Lves N BY S. A. Netzer 09/17/2008
1. AREA ADMINISTRATION iVALUATED ACTION REQUIRED CORRECTED
a. Isthere a clear line of supervision and accountability for the Area's fleet management? (dYes [JNo
(1) s the Area commander involved and informed? (JYes [ONe
(a) Does he/she monitor invoices? OYes [ONo
(2) Who is authorized to approve invoices?
b. What is the background experience of the Automotive Technician (AT)? N/A At assigned to 420.
(1) Are sufficient instructions and training provided? [1Yes [INo
(2) Is hefshe a qualified mechanic at journey person leve!? [JYes [INo
(3) Does he/she attend training on new model vehicles? [(JYes [INo
(4) Does the AT have good rapport with Area personnel and vendors? [(dYes [No
(5) Does the AT ensure vehicles are available at shift change? OYes [ONo
(6) Does the AT periodically attend staff meetings? OYes [ONo
(7) Does the AT have ideas/suggestions for improving the program? [Jyes [ONo
¢. How much maintenance work is being done by the AT?
(1) Is he/she qualified to perform maintenance and minor repairs? [OYes [No
(a) If these duties are not being performed, why not? o
d. What other duties or responsibilities are placed on the AT?
B EVALUATED ACTION REQUIRED CORRECTED

2. VEHICLE USE

a. How many "E" Class vehicles are assigned to the Area? 3

Destroy Previous Editions
CHP 453F (Rev. 6-08) Page 1 of 10

€453(606.pdf



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there pracedures in place to ensure there are sufficient vehicles available at the beginning of each shift? [JYes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [No
(a) Is there a supply of tools and minor equipment available? OYes No

c. Whatis the justification for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles? Departmental employees,

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [INo
(a) Isthe CHP 428 kept for the appropriate period of time? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS %
a. What vendors are being used for servicing or repairing vehicles?
(1) Are they authorized dealers? COYes ONo
(2) What process was used in selecting a service vendor?
(3) What are the hourly rates being charged?
(a) Are discounts given on parts? OYes [No
(4) Has the command shopped for the most cost effective vendors? [OYes [No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? OYes [ONo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? OYes [ONo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [JYes [INo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? [JYes [ONo

(3) If more than one AT, are their hours/days scheduled most effectively? [OYes [No

(a) Is overtime needed for maximum enforcement periods? OYes [ONo

c. Are provisions adequate to ensure regular washing of vehicles? [dYes ([INo

(1) How are interiors cleaned?
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(2) Is the Area's vehicle washing procedure practical and economical? Oyes [ONo
(a) Is excessive officer time used to wash vehicles? (dyes [No
(3) s there more than one car wash facility available? (JYes [ONo
(4) Are vehicles being excessively washed or detailed? [JYes [INo
(5) Does the Area have a maintenance worker or janitor wash cars? [dYes [INo
(6) Is there any other program that can be of assistance in washing cars? [(dYes [No
d. How do officers report defective equipment?
(1) Who is authorized to declare a vehicle unsafe for patrol?
(a) Who determines when a vehicle is safe after repair or checking of defects?
(b) Does he/she sign off the report form and indicate what has been done? OYes [No
(c) s this system effective? OYes [dNo
(d) How long are records kept?
(e) Is there a system in place to check vehicles for defects after high speed pursuits? OYes [INo
EVALUATEDR ACTION REQUIRED CORREGTED
4. MILEAGE MANAGEMENT %
a. Does Area have a systeml to ensure equitable mileage accumulation on all vehicles? [JYes [No
(1) Are vehicles run out in the same order they are received? [JYes [JNeo
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? OYes [No
(a) If not, can adjustments be made to accomplish this? [(dYes [dNo
b. How are adjustments to mileage accomplished?
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? OYes [ONo
(2) Does the AT understand what is required? OYes [ONo
(8) Does the Area have a "personalized vehicle assignment" program? [JYes [JNo
(a) If so, how does it effect mileage averaging?
¢. How does the Area project run outs?
(1) Is FOS provided 30-45 days advance notice? COYes [No
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(2) What has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? ClYes [INo
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT B
a. Is there adequate space and comfort in the AT office? LlYes [INo
(1) s the office arranged neatly, and are all bulletins and manuals current? [OdYes [INo
(2) Does the AT maintain a service and flat rate manual? [IYes [No
b. Is the space for working on vehicles adequate? OYes [INo
(1) lIsitclean and organized? OYes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? [OYes [JNo
(1) s there an inventory? Oyes [INo
(a) When was it last checked? (OYes [No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? [OYes [INo
(a) Are they clean and properly maintained? (Yes [JNo
{b) s there security for the tools when the AT is not present? OYes [ONo
N (c) Who has access to the tools? (OYes [INo
d. Does the AT have the equipment necessary to perform all required tasks? OYes [ONo
(1) K not, has it been budgeted for and/or ordered? OYes [ONo
e. .Is the equipment neat, clean and in good repair? [JYes [ONo
(1) Have replacements been planned and budgeted for? OYes [JNo
f. Are there additional tools or items of equipment needed? [1Yes [INo
(1) Could the AT be more effective if they were available? [JYes [INo
{2) Can they and/or have they been requisitioned or requested? [JYes [JNo
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES "

a. lIs the space provided for parts and supplies adequate? OYes [No
(1) If not, can more space be provided? (Oyes [No
(2) Is the space neatly and logically organized? OYes [No
(3) Is there adequate security? (OYes [JNo

(4) Who has access to the parts/supplies?
(5) Are batteries stored in a dry location, off the cement floor? LlYes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? [OJYes [No
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c. Are reasonable numbers of parts/supplies stocked? OYes [ONo
(1) Are there obsolete parts on hand? OYes [No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [JYes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? [OYes [No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? (OYes [No
(2) Are proper guidelines in place for record keeping? OYes [JNo
(a) Are records reviewed by management? [dYes [INo
(3) Are tires properly safeguarded from theft or misuse? (OYes [No
(a_) How are tires stored?
(4) Is access to the tires restricted to the AT and his/her assistant or backup? [OYes [ONo
(5) Does Area provide motorcycle vendors with a stock of tires? OYes [ONo
(6) Does it appear tires are being replaced prematurely? CYes [ONo
(7) Are adequate records maintained for used tires? OvYes [ONo
(a) Is the disposition of used tires within policy? (JYes [No
f. How are old tires/batteries disposed of?
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [OYes [No
(2) Are either tires or batteries being traded to offset installation costs? OYes [INo
(3) Are the provisions of any tire or battery disposal contract being met? (JYes [No
g. Are Material Safety Data Sheets (MSDS) posted as required? [1Yes [dNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? OYes ([JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [OYes [ONo
(1) Who conducted the count?
7. FUEL DISPENSING FACILITY i\h"LUi\TED ACTION REQUIRED CORRECTED
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [Yes [JNo
(1) What procedures have been established for purchasing fuel from service stations in emergencies?
(a) Is self-service or full-service used?
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(2) Is there a written policy, and is it complied with? (OYes [No
b. Is the fuel island clean and neat? Yes [JNo
(1) Does it need repair or painting? OYes [No
(2) Are fuel, water and air hoses in good repair? [OYes [INo
(3) Is the break-away coupler installed? (OYes [INo
{4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? (dYes [ONo
(5) s there a clean oil storage rack? [OdYes [No
(6) Is the lighting adequate? B (Jyes [No
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? [Oyes [No
(8) Have probiems been reported to Facilities Section? (OYes {JNo
¢. Is there an adequate amount of supplies available to officers? OYes [ONo
d. Who fuels the vehicles?
(1) Are fluids and tires checked during fueling? OYes [dNo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? (dYes [INo
(1) Are pump meters and the storage tank properly safeguarded? (Oyes [ONo
(2) Who has access to the keys to lock the meters and the storage tank?
(3) s gasoline measured before and after deliveries? (JYes [ONo
f. What method is used to log fuel and oil used in individual vehicles?
(1) Are records maintained as required? [OYes {INo
(2) What is done to reconcile differences of more than 2-3 gallons daily?
g. Does the physical inventory reasonably balance with the metered inventory each month? [(dYes [INo
(1) When was the pump meter last checked for accuracy?
h. Is there a contract for fuel? [(dYes [INo
(1) How often is the fuel supply replenished?
(2) Atwhat levelis it refilled?
i. How does the Area secure the fuel pumps when they are not in use?
(1) s the system adequate? (dYes [No
(2) Is it utilized by all personnel? [OdYes [No
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY "

a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? (OYes [JNo
(1) Are the AT's work areas inspected? (OYes [ONo

b. Are there possible unsafe conditions within the AT's work areas? Oyes [JNo
(1) Is the shop floor clean and free of any spills? |:| Yes [JNo

(2) Are electrical cords or hoses posing a hazard? Oyes [ONo
(3) Avre fire extinguishers charged, inspected and of the proper type? (OYes [INo
(4) Are any batteries leaking or stored improperly? OYes [INo
(5) Are there loose items on the floor? Oyes [No
(8) s the bench grinder firmly affixed, and are there safety glasses available? OYes [JNo
(a) Are they worn by the AT? OYes [INo

(7) s the battery charger in a safe place? OYes [INo
(8) Are masks available for AT's to wear when servicing brakes? OYes [ONo
(a) If yes, are they worn? OYes [No

(9) Are jack stands properly utilized? Jyes [No

¢. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? (OYes [(JNo
. EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE X

a. Are fleet records logically filed? OYes [ONo
(1) Are they conveniently located and available to the AT and supervisor? Oves [No
(2) Do files contain all required documents? Oyes [ONo

(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? (Oyes [INo
(1) Are documents legible and complete? [Jyes [JNo

(2) Who reviews the FF reports?

(3) How is the information used in Area's fleet administration?
c. Is the CHP 424 current? Oyes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? OyYes [No
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(2) Have required services been done at the proper mileage? OYes [ONo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? (OYes [No
(1) Are hourly rates in line with prevailing rates? OJYes [JNo

(2) Does the AT refer to manuals for invoice cost information? (JYes [INo

(3) Is work being done by vendors that should be done by the AT? [(JYes [INo
(4) Are there any warranty problems? [(Jyes [OINo

(@) If so, are they being resolved? CYes [ONo

(5) Is the credit card being used in lieu of an invoice? [OYes [INo
(6) Does the commander or his/her designee review and/or approve invoices? (dOYes [ONo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? COYes [1No
(1) If parts are on invoices,.does the vendor give a discount? OYes [ONo
f. Are fleet operations bulletins maintained and accessible to the AT? COJYyes [ONo
EVALUATED ACTICN REQUIRED CORRECTED
10. CONDITION OF THE FLEET y
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? Yes [JNo
(1) Have any unauthorized modifications been made on vehicles? (] Yes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES <
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? (JYes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? [OYes [ONo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [JYes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? (OYes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [JYes [No
(2) Are motorcycles used for special duty officer transportation? [OYes [JNo
(3) Are motorcycles parked at the Area office during vacations and extended days off? [OYes [JNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? (JYes [No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [1Yes [INo

d. What type of active safety program does the Area have?
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(1) s there a Defensive Rider Program? [JYes [1No

(2) s there a sufficient number of CMTOs? (OYes [ONo

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? [JYes [dNo
(a) Are mandatory exercises being conducted? [OYes ([ONo
(b) Are ride-alongs being conducted on a regular basis and properly documented? (Oyes [No

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? COYes [INo
(2) s the repair person proficient? OYes [ONo
(3) Is service available on weekends? (JYes [ONo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JYes [No
(5) Are any motorcycles being operated with radios in a defective condition? COYes [No
(6) Are any repairs being done by riders? [JYes [ONo
(7) Does the Area swap radios with idle units to reduce down time? (Jyes [ONo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? [(dYes [No
g. s there adequate space to park and/or store motorcycles? vYes [No
(1) s safety compromised? [OdYes [No
(2) Are units parked near an entrance causing foot traffic to be inhibited? (dYes [No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [(OYes [No
(4) Are parked motorcycles susceptible to theft or vandalism? [OYes [No
(5) When garaged at home, is the motorcycle in a covered, secured area? OYes [No
(a) Has it been inspected and approved? OYes [No
(b) Are records of the approval on file? JYes [No

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [1Yes [No
(1) Do equipment and accessory times comply with departmental regulations? [lYes [1No
(2) lIsthere ample supply available? [JYes [INo
(3) Are spare tires available? [dYes [INo
4) lsa batter); charger available? [dYes [JNo
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(5) Is there security and an accurate inventory kept? {JYes [INo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) Is it satisfactory and cost effective? ClYes [ONo
(2) Does the maintenance program minimize officer and vehicle down time? CdYes [INo
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [Oyes [INo
(a) Is a supervisor's permission required? (JYes [INo
(b) Is there a SOP covering this aspect of motorcycle operation? [(JYes [No
(5) If not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? OYes [INo
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? OYes [INo
j. Are vehicle files logically kept and up-to-date? (dYes [JNo
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [OJYes [No
(2) Does the motorcycle supervisor review all motorcycle invoices? (OYes [JNo
(3) Is service up-do-date? [JYes [ONo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? (OYes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? (dYes [INo
(2) Are the forms filed for the life of the motorcycle? OYes [INo
I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [OYes [INo

Facility vehicles are provided by and service by the Bakersfield Area. Vehicles are rotated in and out of the Facility to maintain mileage

requirements at the direction of the Bakersfield AT. Vehicle are washed by a mobile service contracted by the Bakersfield Area. Vehicles are

fueled at adjoining areas.
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL pomER Dhision FUMBER
AREA MANAGEMENT EVALUATION Sonora Central 425
FLEET MANAGEMENT EVALUATED BY oATE

CHP 453F (Rev. 6-06) OP] 009 Sergeant R. S, Clamp. #12345 12/10/2008

INSTRUCTIONS: indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSL DATE
[ Formal Evaluation (] informal Evaluation
FOLLOW-UP REQUIRED Correc;ion Repg‘t COMMANDER'S REVIEW DATE
OyYes [No 5&0.4—(0»« 5
gy Sgt. Clamp S, o |22 }OGI
o EVALUATED ACTION RZOUIRED CORRECTED !
1. AREA ADMINISTRATION NO NQ) N/A
a. Is there a clear line of supervision and accountability for the Area’s fleet management? / COvyes [ONo
(1) Is the Area commander involved and informed? OYes [ONo
(a) Does he/she monitor invoices? [JvYes [ONo

(2) Who is authorized to approve invoices?

b. What is the background experience of the Automotive Technician (AT)?

(1) Are sufficient instructions and training provided? [OYes [JNo
(2) Is he/she a qualified mechanic at journey person level? (OYes [ONo
(3) Does he/she attend training on new model vehicles? [(JYes [dNo
(4) Does the AT have good rapport with Area personnel and vendors? [CYes [No
(5) Does the AT ensure vehicles are available at shift change? Clyes [ONo
(6) Does the AT periodically attend staff meetings? Yes [JNo
(7) Does the AT have ideas/suggestions for improving the program? [JYes [INo

¢. How much maintenance work is being done by the AT?

(1) s he/she qualified to perform maintenance and minor repairs? Oyes [INo

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

EVALUATED ACTION REQUIRED CORRECTED

2. VEHICLE USE NO NO N/A

a. How many "E" Class vehicles are assigned to the Area?
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(1) s there an unmarked patrol vehicle assigned for the commander? OYes [INo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? OOYes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? OYes [ONo
(a) s there a supply of tools and minor equipment available? [OYes [JNo

c. What is the justification for any vehicle kept at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles?

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? OYes [INo
(a) ls the CHP 428 kept for the appropriate period of time? Cyes [No
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS NO NO NIA
a. What vendors are being used for servicing or repairing vehicles?
(1) Are they authorized dealers? OvYes [ONo
(2) What process was used in selecting a service vendor?
(3) What are the hourly rates being charged?
{a) Are discounts given on parts? Yes [ONo
(4) Has the command éhopped for the most cost effective vendors? Oyes [INo
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? [OYes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? [dYes [1No
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? Dyes [JNo

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? dYes [ONo

(3) If more than one AT, are their hours/days scheduled most effectively? Oyes [ONo

(a) Is overtime needed for maximum enforcement periods? OYes [No

c. Are provisions adequate to ensure regular washing of vehicies? OYes [ONo

(1) How are interiors cleaned?
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(2) s the Area's vehicle washing procedure practical and economical? dyes [No
(a) |s excessive officer time used to wash vehicles? [OYes [No o
(3) Is there more than one car wash facility available? COyes [No
(4) Are vehicles being excessively washed or detailed? [DOYes [No
(5) Does the Area have a maintenance worker or janitor wash cars? OvYes [No
(6) Is there any other program that can be of assistance in washing cars? (Oyes [ONo
d. How do officers report defective equipment?
(1) Who is authorized to declare a vehicle unsafe for patrol?
- (a) Who determines when a vehicle is safe after repair or checking of defects?
(b) Does he/she sign off the report form and indicate what has been done? [OYes [No
(c) Is this system effective? Yes [dNo
(d) How long are records kept?
(e) Is there a system in place to check vehicles for defects after high speed pursuits? OYes [No
N EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT NO NO N/A
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? OYes [ONo
(1) Are vehicles run out in the same order they are received? COYes [JNo
(2-) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? [dYes [1No
(a) If not, can adjustments be made to accomplish this? COvyes [dNo
b. How are adjustments to mileage accomplished?
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Clyes [No
(2) Does the AT understand what is required? CYes [JNo
(3) Does the Area have a "personalized vehicle assignment" program? OyYes [ONo
(a) If so, how does it effect mileage averaging?
¢. How does the Area project run outs?
(1) Is FOS provided 30-45 days advance notice? (OYes [ONo
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(2) What has been the condition of vehicles returned to FOS5?

(3) Are the right equipment options completed? OvYes [ONo
EVALUATED ACTION REQUIRED CORRECTED
'5, AUTOMOTIVE'WORK:AREA/EQUIPMENT Yes / Spl. Clamp NO 12/10/200%

a. Is there adequate space and comfort in the AT office? Yes [No B

(1) s the office arranged neatly, and are all bulletins and manuals current-? Yes [JNo

(2) Does the AT maintain a service and flat rate manual? Yes [ONo

b. Is the space for working on vehicles adequate? Yes [1No

(1) ls it clean and organized? Yes [No

¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? [JYes No

(1) s there an inventory? [Yyes No

(a) When was it last checked? OYes [No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo

(a) Are they clean and properly maintained? Yes [JNo

(b) Is there security for the tools when the AT is not present? Yes [INo

{c) Who has access to the tools? [OYes [No

d. Does the AT have the equipment necessary to perform all required tasks? {JYes No

(1) If not, has it been budgeted for and/or ordered? [JYes No

e. ls the equipment neat, clean and in good repair? Yes [No

(1) Have replacements been planned and budgeted for? Yes [JNo

f  Are there additional tools or items of equipment needed? Yes [No

(1) Could the AT be more effective if they were available? Yes [JNo

(2) Can they and/or have they been requisitioned or requested? [JYyes No

EVALUATED ACTION REQUIRED CORRECTED
g TRES) RATANRSURRTES Yes, Sat. Clamp NO 12/10/2008

a. |s the space provided for parts and supplies adequate? [ Yes No

(1) If not, can more space be provided? [Jyes No

(2) s the space neatly and logically organized? Yes [JNo

(3} Is there adequate security? Yes [No

(4) Who has access to the parts/supplies?  Already addressed. No action required.
(5) Are batteries stored in a dry location, off the cement floor? Yes [JNo
b. Are automotive pars and supplies inventoried and maintained in Fleet Focus (FF) as required? Yes [No
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c. Are reasonable numbers of paris/supplies stocked? Yes [No
(1) Are there obsolete parts on hand? [JYes No
Does Area stock parts/supplies purchased by the Department, and provigj_e them to the vendor for installation? Yes [INo
i Are adequate records maintained for tires, and are all tires accounted for? o Yes [ INo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of o
Business Services Section? Yes [JNo
(2) Are proper guidelines in place for record keeping? Yes [INo
o (a) Are records reviewed by management? Yes [INo
(3)_ IAre tires properly safeguarded from theft or misuse? Yes [JNo
(8) How are tires stored?  Already adchj(;:sscd. No u—ction required.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? [ Yes No
(5) Does Area provide motorcycle vendors with a stock of tires? [JYes [No
(6) Does it appear tires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [INo
(a) |s the disposition of used tires within policy? Yes [JNo
f. How are old tires/batteries disposed of?  Already addressed. No action required.
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [JNo
(2) Are either fires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? CJyes [No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [JNo
(1) Who conducted the count?  Already addressed. No action required.
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY NO NO N/A
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? [OYes [ONo

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) Is self-service or full-service used?
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(2) s there a written policy, and is it complied with? OYes [JNo
b. IsThe fuel island clean and neat? (OYes [1No
(1) Does it need repair or painting? [dYes [JNo
(2) Are fuel, water and air hoses in good repair? . OJYes [No
(3) Isthe bre;;—;w_ay coupler installed? OYes [JNo
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? JYes [INo
(5) s there a clean oil storage rack? (yes [1No
(6) Is the lighting adequate? OYes [No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? [OYes [JNo
(8) Have problems been reported to Facilities Section? DOYes [INo
c. Istherean adeduate amount of supplies available to officers? OYes [JNo
d. Who fuels the vehicles?
(1) Are fluids and tires checked during fueling? OYes [ONo
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 t0 18
months as required? OYes [JNo
(1) Are pump meters and the storage tank properly safeguarded? OYes [No
(2) Who has access to the keys to lock the meters and the storage tank?
(3) s gasoline measured before and after deliveries? [OYes [JNo
f. What method is used to log fuel and oil used in individual vehicles?
(1) Are records maintained as required? OYes [JNo
o (2) What is done to reconcile differences of more than 2-3 gallons daily?
g. Does the physical inventory reasonably balance with the metered inventory each month? [OYes [No
(1) When was the pump meter last checked for accuracy?
h. Isthere a contract for fuel? [OYes [INo
(1) How often is the fuel supply replenished?
(2) Atwhatlevelis il refilled?
i. How does the Area secure the fuel pumps when they are not in use?
(1) s the system adequate? OVYes [No
(2) s it utilized by all personnel? Cyes [ONo
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EMALUATED ACTION REQUIRED CORRECTED
82 SRS NO NO N/A
a. Does the Area conduct an inspection of the fa_cility twice each year to detect safety hazards? [dYes [dNo
(1) Are the AT's work areas inspected? OYyes [No
b. Are there possible unsafe conditions within the AT's work areas? (OYes [No
(1) Is the shop floor clean and free of any spills? - Cyes [No
(2) Are electrical cords or hoses posing a hazard? ClYes [INo
(3) Are fire extinguishers charged, inspected and of the proper type? [Oyes [INo
(4) Are any batteries leaking or stored improperly? (dyes [JNo
N (5) Are there loose items on the floor? ) [JYes I No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? [OYes [INo
(a) Are they worn by the AT? CDYes [ONo
(7) s the battery charger in a safe place? OYes [ONo
(8) Are masks available for AT's to wear when servicing brakes? OYes [JNo
(a) If yes, are they worn? [OYes [No
(9) Arejack stands properly utilized? OYes [JNo
c. Whatis the Area occupational safety record as it relates to fleet management?
(1) Have any injuries been prevented with an improved safety awareness program? dOYes [JNo
T EVALUATED ACTION REQUIRED CORRECTED
8. VEHICLE RECORDSAND MAINTENANCE NO NO N/A
a. Are fleet records logically filed? [1Yes [JNo
(1) Are they conveniently located and available to the AT and supervisor? [OYes [JNo
(2) Do files contain all required documents? OvYes [ONo
{(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? OYes [JNo
(1) Are documents legible and complete? [OYes {[JNo
(2) Who reviews the FF reports?
(3) How is the information used in Area's fleet administration?
¢. Isthe CHP 424 current? [CYes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [JYes [No
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(2) Have required services been done at the proper mileage? OYes [INo

d. Is the Area using the most effective and ecc;nomical method of repairing/maintaining the fleet? ClYes [INo

(1) Are l16urly rates in line with prevailing rates? OvYes [ONo

(2) Does the AT refer to ma;mals for invoice cost information? [lves [JNo

(3) Is work being done by vendors that should be done by the AT? Ovyes [CNo

{4) Are there any warranty problems? Yes [INo

(a) |f so, are they being resolved? [OvYes [INo

o (5) Is the credit card being used in lieu of an invoice? OYes [INo
(6) Does the commander or his/her designee review and/or approve invoices? _ [dYes [INo

(a) Ifso, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? Yes [JNo
(1) f parts are on invoices, does the vendor give a discount? OYes [ONo
f. Are fleet operations bulletins maintained and accessible to the AT? (Yes [dNo
T EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION QF THE FLEET _ NO NO N/A
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [OYes [INo
(1) Have any unauthorized modifications been made on vehicles? Ovyes [No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES NO NO N/A
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? OvYes [dNo
(1) Are the program objectives clearly understood by the commander and supervisors? Oyes [ONo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? OyYes [INo
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bufletins? OvYes [ONo
(1) Are motorcycles being used on beats with predominantly high speed problems? OvYes [ONo
(2) Are motorcycles used for special duty officer transportation? OYes [ONo
(3) Are motorcycles parked at the Area office during vacations and extended days off? OYes [ONo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [OYes [dNo

(1) What system is in place to verify understanding and compliance?

(2) Are Builetins discussed with riders? [QYes [No

d. What type of active safety program does the Area have?
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(1) s there a Defensive Rider Program? OYes [No
(2) s there a sufficient number of CMTOs? CYes [ONo
(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? [dyes [No
(a) Are mandatory exercises being conducted? dYes [ONo
(b) Are ride-alongs being conducled on a regular basis and properly documented? CYes [No

e. Are emergency radio repairs made ai the office or at the radio shop?
B (1) Are the arrangements satisfactory? COYes [ONo
(2) s the repair person proficient? [Yes [No
(3) Is service available on weekends? (OdYyes [ONo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? OvYes [No
(5) Are any motorcycles being operated with radios in a defective condition? OvYes [No
(6) Are any repairs being done by riders? CYes [dNo
(7) Does the Area swap radios with idle units to reduce down time? [(OYes [INo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? OYes [No
a. s there adequate space to park and/or store motorcycles? Yes [INo
(1) s safety compromised? [Yes [JNo
(2) Are units parked near an entrance causing foot traffic to be inhibited? [OYes [ONo
(3) Are preventative measures in place to avoid problems caused by oil drippings? Oyes [No
(4) Are parked motorcycles susceptible to theft or vandalism? ODYes [ONo
(5) When garaged at home, is the motorcycle in a covered, secured area? [dYes [No
(a) Has it been inspected and approved? Oyes [ONo
(b) Are records of the approval on file? OYes [ONo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements? [OYes [No
B (1) Do equipment and accessory times comply with departmental regulations? CYes [ONo
(2) s there ample supply available? OYes [ONo
(3) Are spare tires available? yes [dNo
(4) s a battery charger available? OYes [No
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(5) Is there security and an accurate inventory kept? OYes [dNo

i. What arrangements have been made for servicing and repairing motorcycles?

—
ey
~—

Is it satisfactory and cosl effective? ClYes [No

(2) Does the maintenance program minimize officer and vehicle down time? OYes [No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? OYes [1No
(a) Is a supervisor's permission required? OYes [No
(b) s there a SOP covering this aspect of motorcycle operation? [OYes [No

{5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [OYes [ONo

(a) How often is it used?

{b) If one is not available, has Area budgeted for one? [Oyes [INo

j. Are vehicle files logically kept and up-to-date? (OYes [No

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? COYes [INo

(2) Does the motorcycle supervisor review all motorcycle invoices? OYes [No

- (3) |s service up-do-date? dYes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle Inspection List, completed as required? OYes [JNo

(1) Are mechanical discrepancies recorded with the date noted and date corrected? CYes [No

(2) Are the forms filed for the life of the motorcycle? COYes [No

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? OYes [No

Section 5 - Automotive Work Area/Equipment [S.a.(1): 5.b and 5.b.(1)]: Sonora Area AT White cleaned and organized his office, automolive .
supply area and service bay area. Sgt. Clamp counseled AT White on the importance of maintaining a hazard free work environment. AT
White will strive lo maintain his office and work space in a manner consistent with departmental standards. AT White rearranged the
awtomotive supplies in the service bay area thus maximizing the efficiency of his work space and creating 2 safer work environment.

[5.¢; 5(c).(1).(a)): AT White has drafled a list of tools he does not possess. bul requires, to perform maintenance on the Area fleel. Area

should requisition the tools necessary {for AT While to optimally perform his required duties. Once Area receives Lhe listed tools, the Area
Fleet Supervisor. currently Sgt. Clamp. will update the Area Tool inventory and strive to maintain belter accountability of the tool inventory.
[5.¢.(2).(a); 5..(2)(B); 5.c.(2)(c); 5.0 and 5.0(2)]: AT White has drafied a list of necessary tools as mentioned above. AT White discovered

the tool chest in the service bay is capable of being locked (secured) and Area does not need to procure a new tool chesl.
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Sergeant RS, Clamp. #12343

AREA CHVISHON NUMBER
Sonory Central 425
EVALUATED BY DATE

11/06/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired,

TYPE OF EVALUATION
[[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE
01/09/2009

FOLLOW-UP REQUIRED

[J Correction Report

COMMANDER'S REVIEW

DATE

)
Yes [JNo _ M C
- Nt o W\ v /OB
2 REER AGTRRIST EVALUATED ACTIONAEQUIRED CORRECTED

' INISTRATION Yes, 09/2008 No N/A
a. lIsthere a clear line of supervision and accountability for the Area's fleel management? Yes [No
(1) Is the Area commander involved and informed? Yes [ONo
(a) Does he/she monitor invoices? Yes [ No

(2) Who is authorized to approve invoices?  Area Commander. Lieutenant M.G. Ayala, #9507 and Area Administrative Sergeant.

Sergeant R.S. Clamp, #12345

b. What is the background experience of the Automotive Technician (AT)?

AT I R. White. A11520, has approximately 32 vears of

experience in the automolive repair field.

(1) Are sufficient instructions and training provided? Yes [JNo
(2) Is he/she a qualified mechanic at journey person level? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rapport with Area personnel and vendors? Yes [ONo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? []Yes No
(7) Does the AT have ideas/suggestions for improving the program? Yes [JNo

c. How much maintenance work is being done by the AT? All routine services and scheduled, prevenlive maintenance.

(1) Is hel/she quaiified to perform maintenance and minor repairs? Yes [JNo
(a) Ifthese duties are not being performed, why not?  N/A
d. What other duties or responsibilities are placed on the AT?  The AT assists with minor facility repairs.
EHICLE EVALUATED ACGTION REQUIRED CORRECTED
2 VERICLE USE Yes, 09/2008 No N/A

a. How many "E" Class vehicles are assigned to the Area? 14
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(1) s there an unmarked patrol vehicle assigned for the commander? Yes [INo

(2) 1f the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [No
(a) s there a supply of tools and minor equipment available? Yes [No

¢. What is the justification for any vehicle kept at employees homes after duty hours?  Patyol vehicles are periodically driven home by the

scheduled on-call supervisors assigned 1o the Arca and on a daily basis for three officers assigned (o the Groveland Resident Post,

d. Who does the commander allow to ride in vehicles? Prospective CHP cadel candidates.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) |s the CHP 428 kept for the appropriate period of time? Yes [No
ICE EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS Yes, 09/2008 No N/A

a. What vendors are being used for servicing or repairing vehicles? Hammond Ford in Sonora.

(1) Are they authorized dealers? Yes []No

(2) What process was used in selecting a service vendor?  There is only one authorized dealership in the area.

(3) What are the hourly rates being charged? $85.00

(a) Are discounts given on parts? Yes [ JNo

(4) Has the command shopped for the most cost effective vendors? Yes [JNo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? [OYes No

(6) Does the AT adhere fo policy in HPM 11.2, Materials Management Manual, when making purchases? Yes [JNo

b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [dYes No

(1) What percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicies on Mondays? [Yes No

(3) If more than one AT, are their hours/days scheduled most effectively? W /A OYes [JNo
(a) s overtime needed for maximum enforcement periods? [JYes No

c. Are provisions adequate to ensure regular washing of vehicles? Yes [JNo

(1) How are interiors cleaned? Full service mobile car wash al Area office.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [1No
(a) s excessive officer time used {o wash vehicles? [1Yes No
(3) Is there more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? []VYes No
(5) Does the Area have a maintenance worker or janitor wash cars? OvYes No
(6) Is there any other progra_m that can be of assistance in washing cars? ) [JYes No _

d. How do officers report defective equipment?  Vehicle defect reports are available at the patrol vehicle key check board next to the A'l's

oflice,

(1) Who is authorized to declare a vehicle unsafe for patrol?  Area Commander. Area Sergeants and Shift O1C's.

(a) Who determines when a vehicle is safe after repair or checking of defects? Area AT, Area Sergeant. or Shift OIC

(b) Does hefshe sign off the report form and indicate what has been done? Yes [JNo
(c) Is this system effective? Yes [ No -
(d) How long are records kept? Life of vehicle.
(e) ls there a system in place to check vehicles for defects after high speed pursuits? Yes [INo
EVALUATED ACTION REQUIRED CORRECTED
4., MILEAGE MANAGEMENT Yes, 09/2008 No N/A
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [No
(1) Are vehicles run out in the same order they are received? Yes [No
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? Yes [JNo
{a) fnot, can adjustments be made to accomplish this? CYes [ONo
b. How are adjustments to mileage accomplished? Priority assignments and fleel mileage averaging.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [ No
(2) Does the AT understand what is required? Yes [JNo
(3) Does the Area have a "personalized vehicle assignment” program? Yes [JNo

(a) Ifso, how does it effect mileage averaging? Mileage averaging figures are reviewed monthly by the Area AT and Fleel

Operations Supervisor,

¢. How does the Area project run outs?  Milcage averaging.

(1) Is FOS provided 30-45 days advance notice?

Yes

I No
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(2) What has been the condition of vehicles returned to FOS?  Good operating condition and vehicle cleanliness commensurate with

milcage and age of vehicle.

(3) Are the right equipment options completed? Yes [JNo
EVALUATED ACTION REQUIRED CORRECTER
5. AUTOMOTIVE WORK AREA/EQUIPMENT Yes. 1972008 Yes
a. Is there adequate space and comfort in the AT office? Yes [ONo
(1) s the office arranged neatly, and are all bulletins and manuals current? ] Yes No
(2) Does the AT maintain a service and flat rate manual? Yes [JNo
b. |s the space for working on vehicles adequate? [JYes No
(1) ls it clean and organized? [Yes No
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 [JYes No
™) Isthere an iventoy? Yes [No
(a) When was it last checked? Oyes [ONo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [No o
(a) Are they clean and properly maintained? [JYes No
(b) Is there security for the tools when the AT is not present? [OJYes No
(c) Who has access to the tools? ClYes [JNo
i d. Does tr;e AT have the equipment necessary to perform all required tasks? Yes [ONo
(1) If not, has it been budgeted for and/or ordered? [ Yes No
e. Is the equipment neat, clean and in good repair? Yes [JNo
(1) Have replacements been planned and budgeted for? Yes [No
f. Are there additional tools or items of equipment needed? . Yes [INo
(1) Could the AT be more effective if they were availabie? Yes [JNo
(2) Can they and/or have they been requisitioned or requested? []Yes No
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES Yes, 09/2008 Wi
a. Is the space provided for parts and supplies adequate? [JYes No
(1) If not, can more space be provided? [JYes No
(2) Is the space neatly and logically organized? Yes [JNo
(3) Is there adequate security? [JYes No
(4) Who has access to the parts/supplies? Al personnel.
(5) Are batteries stored in a dry location, off the cement floor? Yes [ INo
b. Are automotive parts and supplies inventoried and maintained in Fleel Focus (FF) as required? Yes [INo
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c. Are reasonable numbers of partsisupplies stocked? Yes [No

(1) Are there obsolete parts on hand? [l VYes No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo

e. Are adequate records maintained for tires, and are all tires accounted for? Yes [ JNo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Yes [ 1No
(2) Are proper guidelines in place for record keepir;g? Yes [ INo
(a) Are reoo_rds reviewed by management? MYes [No
(3) Are tires properly safeguarded from theft or misuse? Yes [ INo

(a) How are tires stored?  New tires are secured on tire racks inside the service bay. Used tires ave placed outside on tire racks.

(4) s access to the tires restricted to the AT and hisfher assistant or backup? [JYes No
(5) Does Area provide motorcycle vendors with a stock of tires? N /A OYes [JNo
(6) Does it appear tires are being replaced prematurely? [JYes No
(7) Are adequate records maintained for used tires? Yes [JNo
(a) Is the disposition of used tire;s within policy? Yes [JNo
f. How are old tires/batteries disposed of?  Service by contract vendor.
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ; Yes [JNo
(2) Are either tires or batteries being traded to offset installation costs? [JYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? Yes [JNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? N /A, Oyes [ONo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [No
(1) Who conducted the count?  Fleet Operations Supervisor (previously Sergeant J. Lewis)
EVALUKTED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY Yes 09/2008 No N/A
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? OYes No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?
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(2) s there a written policy, and is it complied with? OYes [ONo
b. Is the fuel island clean and neat? ClYes [ONo
(1) Does it need repair or painting? OYes [No
(2) Are fuel, water and air hoses in good repair? Yes [No
(3) s the break-away coupler installed? [OYes [No
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? [OYes [No
(5) Is there a clean oil storage rack? Yes [JNo
(6) Is the lighting adequate? OYes [INo
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? MYes [JNo
(8) Have problems been reported to Facilities Section? Yes [JNo
c. s there an adequate amount of supplies available to officers? Yes [JNo
d. Who fuels the vehicles? Area Oflicers are responsible for refueling the patrol vehicles,
(1) Are fluids and tires checked during fueling? Yes [1No
e. |s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 10 18
months as required? [OYes [ONo
(1) Are pump meters and the storage tank properly safeguarded? Cyes [ONo
(2) Who has access to the keys to lock the meters and the storage tank?
(3) s gasoline measured before and after deliveries? OYes [ONo
f. What method is used to log fuel and oil used in individual vehicles?
(1) Are records maintained as required? [OYes [No
(2) What is done to reconcile differences of more than 2-3 gallons daily?
g. Does the physical inventory reasonably balance with the metered inventory each month? [Jyes [JNo
(1) When was the pump meter last checked for accuracy?
h. s there a contract for fuel? [OYes [No
(1) How often is the fuel supply replenished?
(2) Atwhatlevelis it refilled?
i. How does the Area secure the fuel pumps when they are not in use?
(1) Is the system adequate? Cyes [ONo
(2) s it utilized by all personnel? [OYes [No
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EVALUATED AGTION REGUIRED CORRECTED
8. SAFETY - Yes. 1072008 No N/A -
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? Yes [No
(1) Are the AT's work areas inspected? Yes [1No
b. Are there possible unsafe conditions within the AT's work areas? [Yes No
(1) s the shop floor clean and free of any spills? Yes [JNo
(2) Are electrical cords or hoses posing a hazard? [vYes No
(3) Are fire extinguishers charged, inspected and of the proper type? Yes [No
(4) Are any batteries leaking or stored improperly? " [Jyes No
B (5) Are there loose items on the floor? [ Yes No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [JNo
{a) Are they worn by the AT? - Yes [JNo
(7) ls the battery charger in a safe place? h Yes [INo
(8) Are masks available for AT's to wear when servicing brakes? Yes [No
(a) Ifyes, are they worn? Yes [No
(9) Are jack stands properly utilized? Yes [JNo

c. What is the Area occupational safety record as it relates to fleet management? No record of any occupational safety violations could

be localed.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [No
Ic co EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE Yes, 10/2008 No
a. Are fleet records logically filed? Yes [INo
(1) Are they conveniently located and available to the AT and supervisor? Yes [INo
(2) Do files contain all required documents? Yes [INo

(a) If documents are not in files, where are they located? Fleel Focus

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [ No

(1) Are documents legible and compiete? Yes [JNo

(2) Who reviews the FF reports? Arca Fleel Operation Supervisor and Area Commander

A3) How is the information used in Area's fleet administration? [nformation is utilized Lo ensure Area fleet is safely maintained.

¢. lsthe CHP 424 current? I Yes [JNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? O Yes No
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(2) Have required services been done at the proper mileage? Yes [JNo

d. Isthe Area using the most effective and economical method of repairing/maintaining the fleet? Yes [JNo
(; Are hourly rates in line with prevailing rales? Yes [JNo
(2) Does the AT refer to manuals for invoice cost information? Yes [JNo
(3) Is work being done by vendors thal should be done by the AT? [lYes No
(4) Are there any warranty problems? | Yes No
(a) If so, are they being resolved? o OYes [ONo

{5) Is the credit card being used in lieu of an invoice? [ Yes No
{6) Does the commander or hisfher designee review and/or approve invoices? Yes [JNo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? No threshold limil. All invoices are stamped

and signed by approving authority

e. Do invoices indicate parts are being supplied by the CHP? yes [JNo
(1) If parts are on invoices, does the vendor give a discount? Yes [No
f. Are fleet operations bulletins maintained and accessible to the AT? Yes [ONo
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET Yes. 10/2008 Mo
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [ Yes No
(1) Have any unauthorized modifications been made on vehicles? [ Yes No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES No No N/A
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [OYes [INo
(1) Are the program objectives clearly understood by the commander and supervisors? OYes [No
(2) Does the Area have an up-lo-date SOP relating to motorcycle operations? [OYes [1No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [OYes [ONo
(1) Are motorcycles being used on beats with prédominantly high speed problems? Cyes [ONo
(2) Are motorcycles used for special duty officer transportation? CJYes [JNo
(3) Are motorcycles ;;arked at the Area office during vacations and extended days off? [OYes [JNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? [ClYes [No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [OdYes [ONo

d. What type of active safety program does the Area have?
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{1) Is there a Defensive Rider Program? OvYes [ONo

(2) Is there a sufficient number of CMTOs? [OYes [No

(3) What is the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? (Yes [dNo
(a) Are mandatory exercises being conducted? [dyes [ONo
(b) Are ride-alongs being conducted on a regular basis and properly documented? CYes [No

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? OYes [ONo
(2) Is the repair person proficient? [Yes [JNe
(3) s service available on weekends? Cyes [ONo
(4) Are motorcycles down for unreasonable amounts of time because of poor service? CYes [No
(5) Are any motorcycles being operated with radios in a defective condition? [(OYes [No
(6) Are any repairs being done by riders? [Jyes [No
(7) Does the Area swap radios with idle units to reduce down time? [Oyes [JNo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? OYes [No
g. ls there adequate space to park and/or store motorcycles? OYes [No
(1) ls safety compromised? COyes [ONo
(2) Are units parked near an entrance causing foot traffic to be inhibited? [OYes [ONo
(3) Are preventative measures in place to avc:id problems caused by oil drippings? (dYes [dNo
(4) Are parked motorcycles susceptible to theft or vandalism? Oyes [ONo
(5) When garaged at home, is the motorcycle in a covered, secured area? COyes [ONo
(a) Has it been inspected and approved? OYes [No
(b) Are rec-o_rd_s of the approval on file? CJYyes [dNo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [dYes [JNo
(1) Do equipment and accessory times comply with departmental regulations? [JYes [No
(2) Is there ample supply available? [dYes [INo
(3) Are spare tires available? [JYes [ONo
(4) Is a battery charger available? Cyes [ONo
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(5) Is there security and an accurate inventory kept? JYes [JNo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) -ls it satisfactory and cost effective? [Oyes [No
(2) Does the maintenance program minimize officer and vehicle down time? [OYes [INo
(3) How is repair work verified?
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [OYes [No
(a) Is a supervisor's permission required? [dyes [JNo
(b) Isthere a SOP covering this aspect of motorcycle operation? OYes [JNo
(5) If not ridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? o Oyes [dNo
(a) How often is it used?
(b) If one is not available, has Area budgeted for one? MyYes [ONo
j. Are vehicle files logically kept and up-to-date? [JYes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? CYes [No
(2) Does the motorcycle supervisor review all motorcycle invoices? CJYes [No
(3) Is service up-do-date? COyYes [No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? Clyes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? OYes [No
(2) Are the forms filed for the life of the motorcycle? CJYes [dNo
. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? JYes [No

5.0.00) and 5.b.(1) - The Sonora Area AT, Mr. R, White, #11526, is solely responsible for the general upkeep and cleanliness of both the Area

Al oflice and service bays. Generally, the AT office and service bays are well organized and clean only afler AT White is given specific

direction by Area supervision or management to police the areas.

ACTION: Area Fleet Operations Supervisor, currently Sergeant S. Clamp, #12345, will monitor the cleantiness and general upkeep of the

Area AT office and service bays. Sat. Clamyp will counsel AT White as decmed necessary. 11 counseling proves ineffective by the end of

December 2008, the proper steps of progressive discipline will be enforced Lo provide clear direction to AT White Lo guarantee AT White is

aware of the importance of ensuring a clean, hazard free, work environment.
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SUBJECT: [IFleet Management. Chapter 6 (Supplemental Page 1) DATE: 10/2008
SECTIONS COMMENTS
5.b ‘The Sonora Arca maintenance bay used by AT White to service departmental vehicles is inadequaie

in size thus creating an unsale work environment. ‘The service bay is navrow and does not provide

sulficient elearance on both sides of the vehicle lifl 1o salely navigate around raised vehicles.

Automolive supplies and parts are maintained on shelves on both sides ol the vehicle lift reducing

the area which AT While can walk around a vehicle raised on the 1ift or not.

ACTION: AT While will relocate the automotive supplies and parts located on one side of the bay

and clear a workable area on the north side of the service bay by December 15, 2008,

5.¢. 5(¢).(1).(a)

The tool inventory available for AT White to use on a daily basis is inadequate. Several necessary

tools such as screwdrivers and wrenches have disappeared over years.

ACTION: AT White will draft a list of needed tools and provide the list to Area by December 15,

2008. Area management should budget funds to provide AT White the requested tools.

S.c.(2)(a), 5.¢.(2)(b), and 5.c.(2)(c)

The tools maintained by Area have been used La the point of disrepair. Area has nat purchased new

5.0 and 5.74(2)

hand tools in recent vears resulling in an inadequate inventory for AT White to perform

required basic services. The wols used by AT White are located in an unsecured tool chest and

several cabinet drawers Jocated in the service bay. The wols are unsecured and subject o be

removed by anyone entering the service bay area,

S5.c.02)(a), 5.¢.(2)(b). 5.c.{2)c). and

ACTION: AT While wil} prepare a list of necessary tools he requires to perform his duties and

S.land 5.1(2)

submit the list to Area by December 15, 2008. In turn, Area should request permission to purchase

the necessary tools through proper channels or through the departimental budget process. Area

should purchase a tool chest or other type of cabinel thal the Area AT can properly secure all the

1o0ls.

6.0 and 6.a.(2)

Storage space at the Area office is limited. Mainaining an adequate supply of automotive

parts and supplies is a challenge due to the Jack of storage space,

ACTION: Area management is currently in negotiations with Facilities Seclion for the

procuremen( of a new facility with adequate storage space. Once in the planning stages, the issue

of storage space will be of primary concern.

{continued)

e ’ -
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SUBJECT: Fleel Management. Chapter 6 (Supplemental Page 2) DATE: 0972008
! SECTIONS ‘COMMENTS
T (1) 7.1 )a). and 7.0.(2) Duc ta the remote location and limited number of Tucling establishments ocated within the

jurisdictional boundaries of the Area., Arvea has not entered into an agreement [or emergency luel

supplies,

ACTION: None necessary.

7.b.01) through (8); 7.c.; 7.d; 7.d.(1); The fueling equipment, including pumps and tanks, was removed from the Tacility in carly 2008.

7.e:7..0)2) and (3); 7.1 7.0.(1) and [ Area personnel Tuel their state vehicles at various locat fucling stations, There are no plans to

(2); 7.6 7.0.01): 7.h; 7.0.01) and (2): replace the fueling equipment al the Area office. a leased building. due to nol wanting to spend large

7.i; 7.i(1) and (2) amounts ol money on an aging {acility.

ACTION: None necessary.

1. There are no stale motorcycles assigned to the Sonora Area.

ACTION: None necessary.,
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AREA DIVISION

Fort Tejon Area

Central

NUMBER

430

EVALUATED BY
Sgt. M. Rhoades, #9242

DATE

02/2472008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired. .

TYPE OF EVALUATION
[} Formal Evaluation

/) Informal Evaluation

SUSPENSE DATE

FOLL.OW-UP REQUIRED

[] Correction Report

COMMANDER'S REVIE .
f@g@w I

DATI:

2-¥1-9¢

[ Yes X No BY
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION No
a. lIsthere a clear line of supervision and accountability for the Area's fleet management? ) Yes I No
(1) s the Area commander involved and informed? M Yes ] No
M Yes [ No

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices?

Commander, sergeants,

b. What is the background experience of the Automotive Technician (AT)?

Engine overhaul school, various Departimental In-Service

training. Automotive backgrouud.

(1) Are sufficient instructions and training provided? ] Yes [JNo
(2) Is helshe a qualified mechanic at journey person level? /] Yes ] No___
(3) Does he/she attend training on new model vehicles? M Yes [ No
(4) Does the AT have good rapport with Area personnel and vendors? /] Yes I No
(5) Does the AT ensure vehicles are available at shift change? M Yes I No
(6) Does the AT periodically attend staff meetings? /] Yes (] No
(7) Does the AT have ideas/suggestions for improving the program? ] Yes [ No
c. How much maintenance work is being done by the AT? General maintenance,
V] Yes (] No

(1) s he/she qualified to perform maintenance and minor repairs?

(a) Ifthese duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

Record maintenance, fuel operations, exchange run out vehicles,

. VEHICLE USE

EVALUATED

AGTION REQUIRED

No.

CORRECTED

a. How many "E" Class vehicles are assigned to the Area?

14

HP 453F (Rev. 6-06) Page 1
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(1) Is there an unmarked patrol_vehicle assié?e‘(;-forthe commander? /] ves (I No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? N/A.
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? /] Yes () No
(1) Are officers allowed fo perform minor corrections in order to keep the vehicles on the road? ] Yes (I No
(a) Is there a supply of tools and minor equipment available? V) Yes [INo
c. Whatis the justification for any vehicle kept at employees homes after duty hours? On call status. -
d. Who does the commander allow to ride in vehicles? Employees only. (G{Cg?ﬁg_\} VB AL@QGS\
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? K Yes (] No
(a) Isthe CHP 428 kept for the appropriate period of time? K Yes [ No
3. SERVICE ARRANGEMENTS E\a‘nI_UATE\U/ ;:::mu REQUIRED CORRECTED |
a. What vendors are being used for servicing or repairing vehicles?. Jim Burke Lincoln/Mercury in Bakersficld.
(1) Are they authorized dealers? Myes  [ONo
(2) What process was used in selecting a service vendor?  Location to Area, reliability, fast service.
(3) What are the hourly rates being charged? $55.00 per hour.
(a) Are discounts given on parts? ' ] Yes [JNo
(4) Has the command shopped for the most cost effective vendors? K] Yes [ No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? M Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? /] Yes (1 No
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? (] ves ] No
(1) What percentage of the fleet is needed on weekends? 50%.
(2) Are there shortages of vehicles on Mondays? [ Yes ) No
(3) If more than one AT, are their hours/days scheduled most effectively? /\///—) . (] Yes (1 No
(a) Is overtime needed for maximum enforcement periods? [J Yes ) No
c. Are provisions adequate to ensure regular washing of vehicles? ] Yes L] No
(1) How are interiors cleaned?  Vendor at Area. Interiors are wiped down and windows done.
HP 453F (Rev. 6-06) Page 2 Destroy Pre\ESIEditions c453&j;:
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(2) Isthe Area's vehicle washing procedure practical and economical? ) Yes (1 No
(a) Is excessive officer time used to wash vehicles? (1 Yes V1 No
(3) Is there more than one car wash facility available? L] Yes /] No
(4) Are vehicles being excessively washed or detailed? [] Yes ] No
(5) Does the Area have a maintenance worker or janitor wash cars? [ vYes ) No
(8) Is there any other program that can be of assistance in washing cars? L] Yes /] No
d. How do officers report defective equipment? I-'.-)efcctive equipment log in briefiong room. -
(1) Who is authorized to declare a vehicle unsafe for patrol? Sergeants, A.T.
(a) Who determines when a vehicle is safe after repair or checking of defects? AT,
(b) Does he/she sign off the report form and indicate what has been done? ] Yes [ No N
(c) s this system effective? V] Yes [T No
(d) How long are records kept? 12 months.
(e) Is there a system in place to check vehicles for defects after high speed pursuits? V] ves [ No
4. MILEAGE MANAGEMENT E\MI_.UATE‘IZJ/ 2 ;::_”ON REQUIRED CORRECTED
0.
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? /] Yes I No
(1) Are vehicles run out in the same order they are received? V] Yes (] No
(2) Isthere an appropriate spread of odomeler readings so that vehicles are run out at regular intervals? /] Yes L] No
(a) If not, can adjustments be made to accomplish this? (] Yes I No
b. How are adjustments to mileage accomplished? Adjust usuage when necessary.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? (/] Yes (I No
(2) Does the AT understand what is required? ] Yes (] No
(3) Does the Area have a "personalized vehicle assignment" program? ] Yes ] No
(a) If so, how does it effect mileage averaging? No effect, |
c. How does the Area project run outs? A.T. keeps average monthly mileage reports from 33 books and fuel logs.
(1) Is FOS provided 30-45 days advance notice? ] Yes [ No
HP 453F (Rev. 6-06) Page 3 Destroy Previous Editions T €4521606.frp
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(2) What has been the condition of vehicles returned to FOS?

Above average.

(3) Are the right equipment options completed? /] ves [J No
5. AUTOMOTIVE WORK AREA/EQUIPMENT EVALUATED :IC;ON REQUIRED CORRECTED

a. Isthere adequate space and comfort in the AT office? M Yes (] No ‘

(1) Is the office arranged neatly, and are all bulletins and manuals current? M Yes (] No

(2) Does the AT maintain a service and flat rate manual? M Yes (I No

b. Is the space for working on vehicles adequate? /] Yes ] No

(1) s it clean and organized? M Yes (] No

c. Daes the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 ) Yes [ No
(1) Is there an inventory? i/ Yes [J No -

(a) When was it last checked? Tuwe Zesy M Yes (] No

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? M Yes (I No

(a) Are they clean and properly maintained? M Yes (1 No

(b) Is there security for the tools when the AT is not present? V] Yes L] No

() Who has accesstothe tools? ¢, Plon o nlit ' ] Yes (I No

d. Does the AT have the equipment necessary to perform all required tasks? ] Yes ] No

(1) If not, has it been budgeted for and/or ordered? (] Yes I No

e. Is the equipment neat, clean and in good repair? V] Yes I No

(1) Have replacements been planned and budgeted for? V] Yes (I No

f. Are there additional tools or items of equipment needed? (] Yes V1 No

(1) Could the AT be more effective if they were available? /‘//f‘) . L] Yes [ No

(2) Can they and/or have they been requisitioned or requested? ,{/4. [J Yes [ No

. T[RES, PARTS AND SUPPLIES EWVALUATED / -:;'I)'IUN REQUIRED CORRECTED

a. Isthe space provided for parts and supplies adequate? V] Yes ] No'__-

(1} If not, can more space be provided? (] Yes TINo

(2) Isthe space neatly and logically organized? ] Yes [ I No

(3) Is there adequate security? ] Yes (INo

(4) Who has access to the parts/supplies? AT

B _(5) Are batteries stored in a dry location, off the cement floor? ] Yes (I No

b. Are automotive parts and supplies inventoried and maintain_;;in Fleet Focus (FF) as required? ] Yes (I No
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c. Are reasonable numbers of parts/supplies stocked? V] Yes _ (1 No

(1) Are there obsolele parts on hand? L] Yes ] No

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for instattation? /] Yes (I No

e. Are adequate records maintained for tires, and are all tires accounted for? V] Yes [ No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? W Yes [ No

(2) Are proper guidelines in place for record keeping? - ] Yes [ No

(a) Arerecords reviewed by management? W] Yes (I No

(3) Are tires properly safeguarded from theft or misuse? ] Yes [ No

a) How are tires stored? In racks in garage and two locked storape sheds.
garag 2

(4) Is access to the tires restricted to the AT and his/her assistant or backup? W Yes [INo
(5) Does Area provide motorcycle vendors with a stock of tires? A/m . (] Yes [ No
(6) Does it appear tires are being replaced prematurely? (] Yes /I No
(7) Are adequate records maintained for used tires? /] Yes (] No
(a) Is the disposition of used tires within policy? V] Yes [ No
f. How are old tires/batteries disposed of? Tires go to licensed haulers, Batteries go to baitery vendor when replaced.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent lo prospective bidders? ] Yes L1 No
(2) Are either tires or batteries being traded to offset installation costs? [ ] Yes /] No
(3) Are the provisions of any tire or battery disposal contract being met? ) Yes ] No
g. Are Material Safety Data Sheets (MSDS) posted as required? V] Yes ] No
(1) Are all containers (other thal the original) containing hazardous materials properly marked? K] Yes I No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? M Yes [JNo

(1) Who conducted the count? A.T. and flect supervisor,

EVALUATED ACTION REQUIRED CORRECTED

. FUEL DISPENSING FACILITY No

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

/] Yes (] No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? (Credit card.

(a) Is self-service or full-service used? Self.

HP 453F (Rev 6-06) Page 5 Destroy Previous Editions c4531606.frp
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(2) Is there a written policy, and is it complied with? /) Yes J No
b. Is the fuel island clean and neat? V] Yes ] No
(1) Does it need repair or painting? (] Yes ] No
(2) Are fuel, water and air hoses in good repair? M Yes (] No
(3) s the break-away coupler installed? : /] ves L] No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? /) Yes [J No
a (5) Is there a clean oil storage rack? ] Yes (] No
(6) Is the lighting adequate? & Yes [T No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? M Yes (] No
(8) Have problems been reported to Facilities Section? [ Yes [INo
c. Is there an adequate amount of supplies available to officers? /] Yes "1 No
d. Who fuels the vehicles? Officers.
(1) Are fluids and tires checked during fueling? ) Yes [ No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? V1 Yes [JNo
(1) Are pump meters and the storage tank properly safeguarded? /] Yes (] No
o (2) Who has access to the keys to lock the meters and the storage tank? A.T. and supervisors.
/] Yes ] No

(3) Is gasoline measured before and after deliveries? '/éé_:(J 2z

"‘A oo

f. What method is used to log fuel and oil used in individual vehicles?

Log sheet ai fuel island. T.og is verified daily by A.T.

(1) Are records maintained as required? V] Yes LI No
(2) Whatis done to reconcile differences of more than 2-3 gallons daily? No decrepancies to date,

g. Does the physical inventory reasonably balance with the metered inventory each month? /] Yes [T No
(1) When was the pump meter last checked for accuracy? 02/14/2008

h. Isthere a contract for fuel? /] Yes (I No
(1) How often is the fuel supply replenished?  Every two months.
(2) Atwhat level is it refilled? 24"

i. How does the Area secure the fuel pumps when they are not in use? Locks.
(1) s the system adequate? ] Yes (I No
(2) s it utilized by all personnel? o 1 Yes CJNo

P a o N (:453!606.";
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= EVALUATED ACTION REQUIREG CORRECTED
8. SAFETY il No.
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? V] Yes (] No
(1) Arethe AT's work areas inspected? ] Yes (J No
b. Are there possible unsafe conditions within the AT's work areas? [ Yes M No B
(1) Is the shop fioor clean and free of any spilis? /] Yes LI No
(2) Are electrical cords or hoses posing a hazard? (] vYes & No
(3) Are fire extinguishers charged, inspected and of the proper type? /] Yes (] No
(4) Are any batteries leaking or stored improperly? (] Yes /1 No
(5) Are there loose items on the floor? []Yes /] No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? ] Yes (] No
(a) Are they worn by the AT? ] Yes [ No
(7) s the battery charger in a safe place? W] Yes (] No
(8) Are masks available for AT's to wear when servicing brakes? M Yes ] No
(@) If yes, are they worn? /] Yes [J No
(9) Are jack stands properly utilized? ] Yes I No
c. What is the Area occupational safety record as it relates to fleet management?  Excellent.
(1) Have any injuries been prevented with an improved safety awareness program? uﬂr‘c,%d;,.b (] Yes ] No
9. VEHICLE RECORDS AND MAINTENANCE EVALUATED .:.;;ION REQUIRED CORRECTED
a. Are fleet records logically filed? /] Yes [ ] No
(1) Are they conveniently located and available to the AT and supervisor? M Yes [1No
(2) Do files contain all required documents? {4 Yes (] No
(a) If documents are not in files, where are they iocated?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ] Yes [1No
(1) Are documents legible and complete? /] Yes (I No
(2) Who reviews the FF reports? [Fleet operalions services - Sacratmento.
(3) How is the information used in Area’s fleet administration’? Mileage averaging, cost reductions.
c. Isthe CHP 424 current? /] Yes ] No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ vYyes /] No
" Destroy Previous Editions o C4531606 frp
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(2) Have required services been done at the proper mileage? V) Yeé_— ] No

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? V] Yes [ No

(1) Are hourly rates in line with prevailing rates? (/] Yes [ No

(2) Does the AT refer to manuals for invoice cost information? M Yes [ No
(3) Is work being done by vendors that should be done by the AT? [] Yes V] No _

(4) Are there any warranty problems? [ Yes ] No

(a) If so, are they being resolved? ”//q ) ] Yes__ (] No

(5) Isthe credit card being used in lieu of an invoice? [ Yes - ) No

(6) Does the commander or histher designee review and/or approve invoices? ] Yes [ No
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Mounitored by fleet supervisor and -

Commander for cost effectiveness.

e. Do invoices indicate parts are being supplied by the CHP? N Yes (I No
(1) If parts are on invoices, does the vendor give a discount? L] Yes ] No
f. Are fleet operations bulletins maintained and accessible to the AT? N Yes I No
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET : o N
INOL
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? (] Yes /] No
(1) Have any unauthorized modifications been made on vehicles? [] Yes /] No
EVALUATED ALTION REQUIRED CORRECTED ”
11. MOTORCYCLES /
a. lsthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? ;L)r{ [ No
(1) Are the program objectives clearly understood by the commander and supervisors? /D Yes [ No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? / [J Yes [ No
b. Are motorcycles being deployed in conformance with departmental policy and FleeWns Bulletins? [ Yes [ 1 No
(1) Are motorcycles being used on beats with predominantly high speedyr)éﬂe/ms? [ Yes (] No
(2) Are motorcycles used for special duty officer transportatioV [ Yes [ ] No
(3) Are motorcycles parked at the Area office duringws and extended days off? [J Yes [ No
c. Are Fleet Operations Bulletins pertaining twld@cles filed together? (] Yes (JNo

(1) What system is in place to erstanding and compliance?

_— }

) Are Bull@sﬁ@ussed with riders? (J vYes [ No

d. WWf active safety program does the Area have?

—
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I(1) Is there a Defensive Rider Program? (] Yes [] 9“/
(2) Isthere a sufficient number of CMTQOs? [ ves }Z(No
(3) What is the Area's safety record? /
/
(2) How does it compare with Division and statewide rates? /
A /
(4) Does the Area conduct quarterly motorcycle training? / [ Yes I No
: (a) Are mandatory exercises being conducted? / [J Yes L[] No
(b) Are ride-alongs being conducted on a regular basis and properly documented? / [ Yes I No
e. Are emergency radio repairs made at the office or at the radio shop? /
(1) Are the arrangements satisfaclory? / (] Yes [JNo
(2) s the repair person proficient? / [J Yes [ No
(3) Is service available on weekends? / [ ves [J No
(4) Are motorcycles down for unreasonable amounts of time because ofpcﬁr service? L] ves [ No
(5) Are any motorcycles being operated with radios in a defective cc%ﬁion? (] Yes 1 No
(6) Are any repairs being done by riders? / [ Yes ‘O No
(7) Does the Area swap radios with idle units to reduce dowptime? ] Yes [ No
(a) If so, are radios being returned to the original Ly«‘éor reported to Telecommunications Section? L] Yes I No
g. Is there adequate space to park and/or store molnr(yc{es? [] Yes I No
(1) s safety compromised? / [] Yes (I No
(2) Are units parked near an entrance causifig foot traffic to be inhibited? [ Yes [ ] No
(3) Are preventative measures in piac?'é avoid problems caused by oil drippings? [ ] Yes (] No
(4) Are parked motorcycles suscepfible to theft or vandalism? (] ves (I No
(5) When garaged at home, i}/(ﬁs motorcycle in a covered, secured area? []ves [ JNo
(a) Has itbeen inspy(ed and approved? [ Yes L] No
(] Yes LJ No

(b) Are records/oi’é‘;e approval on file?

h. Has the motorcyclg’program supervisor developed a workable procedure for storing and accounting for
(] Yes [JNo

approved suppligs and equipment replacements?

(1) Do eqyi&nent and accessory times comply with departmental regulations? (] Yes (] No
(2) ls)}ére ample supply available? [] Yes | [ No -
(SMZ\re spare tires available? (1 Yes (J No
%l) Is a battery charger available? [ Yes E] No
rd N
p ¢4531606.1rp
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(5) Is there security and an accurate inventory kept?

i. What arrangements have been made for servicing and repairing motorcycles?

1P 453F (Rev. 6-06) Page 10
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(1) Is it satisfactory and cost effective? /ZrYes ] No
(2) Does the maintenance program minimize officer and vehicle down time? / (] Yes (1 No
(3) How is repair work verified? /
i
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for reyi‘é? (] Yes E]—No—
(a) Is asupervisor's permission required? / [] Yes (I No
(b) Is there a SOP covering this aspect of motorcycle operation?‘ / [] Yes M No_
(5) I not ridden, how are motorcycles transported to vendors for repajes? B
7
(6) Does the Area have a motorcycle trailer? / [] Yes [ No
(a) How often is it used? /
(b) If one is not available, has Area bud}etéj for one? [J Yes (J No
j. . Are vehicle files logically kept and up;to- e7? (] Yes (1 No
(1) Does a review of the CHP 33, Briver's Equipment Check, reveal excessive maintenance charges? (] Yes {1 No
(2) Does the motorcycle s;péisor review all motorcycle invoices? [J Yes (1 No
(3) Is service up-doﬁé’ (] Yes (1 No
© k. Are daily insiyeé being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motog€ycle Inspection List, completed as required? [ ves (I No
(1) AreAnechanical discrepancies recorded with the date noted and date corrected? (] Yes (] No
yJ/Are the forms filed for the life of the motorcycle? (] Yes [ ] No
< Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [] Yes [1No
- c453(606.Irp
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AREA

SN D

DIVISION

(CEAT AL

NUMBER

EVALUATED BY

Dovs FUOER # /0045 | 2

DATE /774?

INSTRUCTIONS: Indicate items reviewed by placing a check in the “Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
Formal Evaluation M informal Evaluation

SUSPENSE DATE

"FOLLOW-UP REQUIRED [] Correction Report

[1Yes %/No BY

COMMANDER'S REVIEW

(i f2dbec, o7

DATE

2/27/08

1. AREA ADMINISTRATION

SHEVALUATED S)g:?//(}’ﬁ
177/

i

ACTION REQUIRED

NONE

CORR(E;I;D/#

a. lIs there a clear line of supervision and accountability for the Area's fleet management? E Yes [ No
(1) Is the Area commander involved and informed? [E-Yes (L No
X] Yes [ JNo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? A/QE-/? (2,;/;7/;7/5;%/05/‘) IR0V ELS /9’241_

A mMOy=ys ZNVOICELS.

b. What is the background experience of the Automotive Technician (AT)?

WORK=D AT~ Freer oFeRATIC

FoR P mowris— 19 VeARS As An Ao TecH. wzrd (4P

(1) Are sufficient instructions and training provided? @Yes L] No
(2) Is he/she a qualified mechanic at journey person level? ﬁYes [INo
(3) Does hefshe attend training on new model vehicles? ;,WL/EA/ (,7/:7’%/?5.,) & ves [ No
(4) Does the AT have good rapport with Area personnel and vendors? X Yes L No

@ Yes [1No

(5) Does the AT ensure vehicles are available at shift change?

T
(6) Does the AT periodically attend staff meetings? /;;5 ijﬁz £

77

o dae% TR (es Mo

(7) Does the AT have ideas/suggestions for improving the program?

= S=ALT—

e

(] Yes &No

c. How much maintenance work is being done by the AT? {?ﬂ —?ﬂz OF AN ’/4/,6%’[\'%1/1;7-}/ W0£/<

FERFORMED BY AuTe. TeCH.

(1) Is he/she qualified to perform maintenance and minor repairs?

™ Yes (I No

(a) Ifthese duties are not being performed, why not?

N/

d. What other duties or responsibilities are placed on the AT? Aﬁg/f O VAT Z0A/ A, JAZ/”'E:‘-}/ [&/77,% ~E

ﬁ%ﬁﬂ%’m [SSESTS  FHER (O HRERS WeTld A, TEe, £z

2. VEHICLE USE

Wl 7t

EVALUATED :7/7/ égé;}cnon REQUIRED

NONE

CORRECTED

A

a. How many "E" Class vehicles are assigned to the Area?

/]
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(1) s there an unmarked patrol vehicle assigned for the commander? &Yes [JNo

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?

/A _

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? X Yes (I No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on U}zroad‘? }m% Yes (I No

? Y N
(a) s there a supply of tools and minor equipment available? I /3 Tyred ..7_::{,}/ @’@?u& es [ No

c. Whatis the justification for any vehicle kept at employees homes after duty hours? 7;;'2:- /ﬁ#f:’/f @WW/A’W%
ANO _ON-CALL SERGEMIS MGRE TZF= ptel fERSeAVEL ,»%77//%“?5

N ST REL T
d. Who does the commander allow to ride in vehicles? JOB /4 P‘pz’z-(ﬁﬂl/jj /?3?/’/(73{5 /”W/Zv’ﬂ”(
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? gYes [JNo
(a) Isthe CHP 428 kept for the appropriate period of time? }@ Yes L1 No

3. SERVICE ARRA’NGEMENTS 3 3 - |EvaLuATED %/d}f Acnou;s,ozi;soz::_ CORRECTED/
a. What vendors are being used for servicing or repairing vehicles? /70/’(//7%[/% /f/go VL@ELE;\I/ S
Auvromoror= R—;Pﬂrﬁ GLAss. DocroR / UWDSHJ:E:LD%\

(1) Are they authorized dealers? MY&S (] No
(2) What process was used in selecting a service vendor? ,AC’(./?L }/2554/0/72@) ¢ /ﬁ!j//g /5—’&——5:/0‘ m—ar
BUT HAVE FROVEN 76 (SE iNRESANSIVE 75 OVR_NEEDS .
(3) What are the hourly rates being charged? \ﬁ ﬁp FE?/& /ﬁfz’){)@
(a) Are discounts given on parts? FE\’O M A/[ CIA E(’H f_g_ém MYes [JNo

(4) Has the command shopped for the most cost effective vendors? ,JX.Yes [JNo
(5) Does the Area censtanti=ehangevenders—er work out problems in order to maintain good
long-term relationships? jgf(es [ No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Edes 1 No

b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? W/ﬁ L] Yes L] No

(1) What percentage of the fleet is needed on weekends? 70 - 75’ 7/,,.,
LW il

(2) Are there shortages of vehicles on Mondays? [ Yes ﬂNO
(3) If more than one AT, are their hours/days scheduled most effectively? /L///4 (] ves U No
(a) Is overtime needed for maximum enforcement periods? L] Yes ,@’\No

1"‘ ,d’ 4 7‘{7’@———/ =

c. Are provisions adequate to ensure regular washing of vehicles? (7 /Q M/A S/_/J S E:R:l/FCE E\Yes (I No
(1) How are interiors cleaned? /4 UUYIED /\?5/_7? AR V. A/'JQIJ’?:Z?A’/?L
CLEANIANE ZS A0
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. . ) . 7 =Y s =2
(2) s the Area's vehicle washing procedure practical and e?onomlcal%gfs\';%a/iirﬂﬂz /@5 @\Yes [ ] No
(a) Is excessive officer time used to wash vehicles? []Yes ,gNo
(3) Is there more than one car wash facility available? ﬂYes I No
(4) Are vehicles being excessively washed or detailed? 7::/‘;‘(/6 =7 CA/ (,(/58( (] Yes KNO
(5) Does the Area have a maintenance worker or janitor wash cars? 1 Yes ENO
(6) Is there any other program that can be of assistance in washing cars? [(JYes MO

d. How do officers report defective equipment? DEFE__Cﬁ/E EoL ITFEM 5;(_/—— _'}:'S %H?)QVED
'"" - ATELD oA D
IN WRZTENG, on) A Vermie DeFea [Nerory( S50 on Fone

(1) Who is authorized to declare a vehicle unsafe for patrol? ﬁ/yj/ 5%7/9&/7}/5—5 ﬁ/fmfg M@f’ylg

CF AN NWSAFE Condzzil) — porl /SE VERFZED 15) A1p T
(a) Who determines when a vehicle is safe after repair or checking of defects? M/‘f 7"’(#

(b) Does he/she sign off the report form and indicate what has been done? [B:Yes [J No
(c) s this system effective? [B(Yes LI No
(d) How long are records kept? m == VZ‘A’%
(e) Is there a system in place to check vehicles for defects after high speed pursuns’? IXYes [ No
4. MILEAGE MANAGEMENT 6 _. g | mwjz,’ 277/ e REQ% = CORRECTED//
a. Does Area have a system to ensure equitable mileage accumulation on all vehlcles? %Yes LI No
(1) Are vehicles run out in the same order they are received? MYes [ No
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ﬂXYes L] No
(@) If not, can adjustments be made to accomplish this? /L//ﬁ []Yes LI No

b. How are adjustments to mileage accomplished? )/5/776[/&5 AR /GZ/?('ED oA T 5,2?5-/1/_
OUT~ f308RD I A fASTTZUN T fAr st st fRPER NMacheE,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? EYes U No
(2) Does the AT understand what is required? \@,\Yes [ INo
OFFELEDD, U7 0Ffﬁi>
" : ? No
(3) Does the Area have a "personalized vehicle assignment” program” o= =T = Cre=7) LNLET - ﬂ

(@) If so, how does it effect mileage averaging? /]///9

¢. How does the Area project run outs? /ﬁ/’y’& 72"—?# /7:%&7@?5 /5’/?/]/—{’/’[’; m—;?%z:ﬁ;
fRo17] AYyptrED) fTEL LOGS AN FROTETI SN -OVr—
OTTES fpr) THESE fAGUES .-

(1) s FOS provided 30-45 days advance notice? g Yes [J No

CHP 453F (Rev. 6-06) Page 3 Destroy Previous Editions c4531606 frp
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(2) What has been the c-ondition of vehicles retumned to FOS? N/ L LT = WWiE /yf}/g’ 55%/ B
LONTATTTENNED (Y fAS o ZZE (oazzpn) of - Uk VEsziss

(3) Are the right equipment options completed? X:Yes ] No

- o . - EVALUATED /f'/ 2 //(76 ACTION REQUIRED CORRECTED

5. AUTOMOTIVE WORK AREA/EQUIPMENT YN /
- : D77 NONE
2 #
a. Is there adequate space and comfort in the AT office? [KYGS U No
(1) Is the office arranged neatly, and are all bulletins and manuals current? IX.Yes U No
(2) Does the AT maintain a service and fiat rate manual? &Yes 1 No
b. Is the space for working on vehicles adequate? @\Yes ) No
(1) Isit clean and organized? ,& Yes CJ No
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 MYGS L] No
1) lIsthe i tory? N &Yes [ No
() lshereanivenon?  WoRD ocmeh T
(@) When was it last checked? Z/,Q/ /(7’;?3 (] Yes LI No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? /&’Yes [ No
(a) Are they clean and properly maintained? P_{}Yes L] No
{b) Is there security for the tools when the AT is not present? ‘}Z Yes (I No
? Yes N

(c) Who has access to the tools? ,4/'1. //A/Iﬁﬂﬂﬁg_o EM/@-Q}/E% O [ No
d. Does the AT have the equipment necessary to perform all required tasks? )ZLYGS [ No
(1) If not, has it been budgeted for and/or ordered? A///g (] Yes (1 No
e. Isthe equipment neat, clean and in good repair? ,&Yes (I No
(1) Have replacements been planned and budgeted for? EYes [JNo
f. Are there additional tools or items of equipment needed? (J Yes MNO
(1) Could the AT be more effective if they were available? ///g (] Yes [ 1No
(2) Can they and/or have they been requisitioned or requested? ﬂ/ [ Yes (I No

6. TIRES. PARTS AND-S LIE ' : Evm.umm?;"/ %’ ACTION Reoumeo CORRECTED

. TIRES, PARTS AND SUPPLIES | 57 SN AU
a. Is the space provided for parts and supplies adequate? EYeS [J No
(1) If not, can more space be provided? /L///4 [ Yes [ No
(2) Is the space neatly and logically organized? &Yes [ No
(3) s there adequate security? %\Yes (I No

(4) Who has access to the parts/supplies? QA/LZ 7/’975 //{/"E ‘72-’;'—?/% —_— ﬁ@fé /%[D
OvPhroES ARE Secup=n ovSEhe AVTD. TECHS OfFZci="

(5) Are batteries stored in a dry location, off the cement floor? mes [INo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? ﬂ\’es [ No

CHP 453F (Rev. 6-06) Page 4 Destroy Previous Editions ©453f606 frp



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

¢. Are reasonable numbers of parts/supplies stocked? ' EYes LI No

(1) Are there obsolete parts on hand? L] Yes KNO

d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [] Yes E\No

e. Are adequate records maintained for tires, and are all tires accounted for? MYGS [JNo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? JZ[Yes LI No

(2) Are proper guidelines in place for record keeping? XYes LI No

(@) Are records reviewed by management? MYBS LI No

(3) Are tires properly safeguarded from theft or misuse? E.Yes [ No

(a) How are tires stored? 77/ A (5564’%75 mﬁ/qﬁf’;ﬁf}/ — &/Z/Z/}/ T .
A0 _TELY 0 SRS EIGIEE 2 R S SFULESS 7O T

(4) Is access to the tires restricted to the AT and his/her assistant or backup? &Yes (] No
(5) Does Area provide motorcycle vendors with a stock of tires? /[///? [] Yes (I No
(6) Does it appear tires are being replaced prematurely? [ Yes E:No
(7) Are adequate records maintained for used tires? 'E;Yes (I No

(a) Isthe disposition of used tires within policy? )X\Yes LI No

f. How are old tires/batteries disposed of? 7;;;0(.)6“/4/ TS D‘gj&/ﬁfm//ﬁ‘:ﬂyrg D.ZZS/@ZS/‘?L
_ CoNTRACTIR — LmsPosh). A4S Meene. LT

,w;f 7 fﬁ/ 7
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes E No

(2) Are either tires or batteries being traded to offset installation costs? (] Yes ,&NO
(3) Are the provisions of any tire or battery disposal contract being met? M Yes LI No
g. Are Material Safety Data Sheets (MSDS) posted as required? MYes U No
(1) Are all containers (other that the original) containing hazardous materials properly marked? jzj Yes O No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? wYes LI No

(1) Who conducted the count? [—T_QDEN)@ %&l (/7,/;2, /ﬂ 7)

' col
7. FUEL DISPENSING FACILITY EV“L””ED”/'? /27 vl “CT":’/N,:;’;;E/D[? RR/E%%

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? ﬂYes LI No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? ALL 5737—5
VERFLLIES Han= 4 VPYASER STvE /i’@—/%@ [PR_frEr Filos
(a) Is self-service or full-service used? (551//:-' /5"96
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(2) s there a written policy, and is it complied with? Oves  XMNo
b. Is the fuelisland clean and neat? HYes [INo
(1) Does it need repair or painting? . []vYes E,No
(2) Avre fuel, water and air hoses in good repair? ‘ ﬂ,Yes [ No
(3) Is the break-away coupler installed? M Yes [JNo
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? MYes [JNo
(5) Is there a clean oil storage rack? OFL Aji‘%’ T3 WE_!' (}4120 P&?)"‘:N——n Yes m No
(6) Is the lighting adequate? Yes ] No
i (7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? Eﬁers LI No
(8) Have problems been reported to Facilities Section? /]//A [ Yes [ No
c. s there an adequate amount of supplies available to ofﬂcers?' ' )g] Yes (I No
d. Who fuels the vehicles? QFﬁf—; ——Eq ALD 5 QQ = 44 _;r-i_xé ¥ :: n (J SE l CE—/‘/XCZ-FS
(1) Are fluids and tires checked during fueling? Yes ] No
e. ‘:et:fhge;ssog;u?::;ige tank tested for possible leaks and-are-gaselineweters calibrated everny 12 t0 18 ﬂYes no
(1) Are pump meters and the storage tank properly safeguarded? E Yes I No

2 e
(2) Who has access to the keys to lock the meters and the storage tank? = r=s /45/;777 ‘7;_‘1;’2% :

(3) Is gasoline measured before and after deliveries? E Yes L) No
f. What method is used to log fuel and oil used in individual vehicles? //‘E:Z_ =k /0/5’»—?:) ot/ N/
AT B JAESAEAS TS L0 ~ O =X T7aiisr) Kk 33 [orni

(1) Are records maintained as required? E;Yes LI No
(2) What is done to reconcile differences of more than 2-3 galions daily? /:Z;-E:’l, CANR T = @ﬂfj{)
WITHOLT YUSTAG 7ae= ALB7ED e Lofb — M0 flmseee= s/l

g. Does the physical inventory reasonably batance with the metered inventory each month? E Yes [J No

(1) When was the pump meter last checked for accuracy? ZA/ Zppod /12/1/(/:5 oIy ﬁ,——-—ﬁ 577(52
o) SUR JFor7TPS IMTRFTT ZHWOTGFTIEED Foagps ALl 37 of TS J s
ZN TRE RESAPA S7ZE572Z7F oF 775 fyz{/z'f/f:'f’

h. s there a contract for fuel? W Yes L] No
(1) How often is the fuel supply replenlshed’? ',4 PPR OX . ONE BVELRY ‘7—"2:}:—; /H I we, <

(2) Atwhat level is it refilled? 2 / 0 /Q /4 ,0/3/(() / / 900 6;: LLON &

i. How does the Area secure the fuel pumps when they are not in use? 44/}7‘&/»‘7%’/?3?9 // Mﬁﬁ/ﬂj}/y
(1) Is the system adequate? K Yes (I No
2) Is it utlized by all personnel? 77— A/ T ézg,‘ VsED) B, " 1//%&7/2/% [ No

TS A7 s = 7 77
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! : EVALUATED CTION REQUIRED CORRECTED |
8. SAFETY U p %%& }_q_ AeNE A0
a. Does the Area conduct an inspection of the facility twice each year to détect safety hazards? JX\Yes (] No
(1) Are the AT's work areas inspected? K. ves ] No
b. Are there possible unsafe conditions within the AT's work areas? []Yes % No
(1) s the shop floor clean and free of any spills? mYes [ INo
(2) Are electrical cords or hoses posing a hazard? a L] Yes K No
(3) Are fire extinguishers charged, inspected and of the proper type? @;Yes [ No
(4) Are any batteries leaking or stored improperly? ' (] Yes BNO
(5) Are there loose items on the floor? OYes JXNo
(6) Is the bench grinder firmly affixed, and are there safety glasses available? M Yes [L1No
(a) Are they wom by the AT? E Yes (] No
(7) s the battery charger in a safe place? - ﬂYes [ No
(8) Are masks available for AT's to wear when servicing brakes? MYes [J No
(a) If yes, are they worn? Azzg:iézﬂzj EPZ%?%___,/?&I ﬁ g?m Yes ﬂNo
(9) Are jack stands properly utilized? ',M Yes [J No

c. What is the Area occupational safety record as it relates to fleet management? /1/[) ﬁagygjﬁﬁé’zg ZA T3
AW, TBLY. S Ve A fREVEATHSLE 74 SRy, 5 s Jep

(1) Have any injuries been prevented with an improved safety awareness progl}am? //V/ [] Yes [ No
= - R LTE EVALUATED ﬁ/ ;,2/481 ACTION REQUIRED CORRECTED , ;
9. VEHICLE RECORDS AND MAINTENANCE Y VY %
_ _ AT AONVE | A
a. Are fleet records logically filed? ﬂl Yes LI No
(1) Are they conveniently located and available to the AT and supervisor? %Yes (J No
(2) Do files contain all required documents? %Yes [ No

(a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Iﬁ.Yes (1 No

(1) Are documents legible and complete? /EI Yes [ INo

(2) Who reviews the FF reports? %gm 7;':72'/7/
(3) How s the information used in Area's fleet administration? y ﬁ:;fé RELFNVEFTEES  SIRE L AROUSH T

O TRE ATEEon O i e (D7 st e

c. Isthe CHP 424 current? Kives  [OnNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ Yes KNO
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(2) Have required services been done at the proper mileage? ,@ Yes LINo

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? JBYes [JNo
(1) Are hourly rates in line with prevailing rates? BYes [JNo

(2) Does the AT refer to manuals for invoice cost information? %Yes LI No

(3) Is work being done by vendors that should be done by the AT? [] Yes JE\NO

(4) Are there any warranty problems? [ Yes %NO

(a) Ifso, are they being resolved? /l//ﬁ (] Yes LI No

(6) Is the credit card being used in lieu of an in\r/oice? L] Yes HNo

(6) Does the commander or his/her designee review and/or approve invoices? @/Yes [ No

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? 7”‘:;: ,4/4[:’4 /j{

TECH FecezvES JprovR) fps7 4 S7mrmr— O LERATIINS
SECTION _ZHMSPECTIR. SRrDR T STakTZnG. INY ATk SRR

e. Do invoices indicate parts are being supplied by the CHP? /l///? [J Yes O No
(1) If parts are on invoices, does the vendor give a discount? ’ ﬁ Yes [ 1No
f. Are fleet operations bulletins maintained and accessible to the AT? ‘,[ZI.YES LI No
: - ACTION REQUIRED CORRECTE
0. CONDITION OF THE FLEET - - | Emm;g/}g&@ VN E w7, 74
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [ Yes @Q\lo
(1) Have any unauthorized modifications been made on vehicles? [ Yes E\NO
1. MOTORCYCLES s ,\/ /A EVALUATED ACTION REQUIRED CORRECTED
a. lIs the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? E])!e‘( [ INo
(1) Are the program objectives clearly understood by the commander and supervisors? /D Yes (] No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? / [ Yes [JNo
b. Are motorcycles being deployed in conformance with departmental policy and Flemns Bulletins? (] Yes [ 1No
(1) Are motorcycles being used on beats with predominantly high speeWs? (] Yes [J No
(2) Are motorcycles used for special duty officer transporlatioV L Yes [ No
(3) Are motorcycles parked at the Area office durinws and extended days off? []Yes [JNo
¢c. Are Fleet Operations Bulletins pertaining tc;uetw(cycles filed together? [ Yes [ No

(1) What system is in place to Wrstandmg and compliance?

/

(2) Ave Bulletips Giscussed wih riders? Oves  [No

d. WW;ﬁf active safety program does the Area have?

~
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(1) s there a Defensive Rider Program? [] Yes /a/
(2) s there a sufficient number of CMTOs? [ Yes /Zf No
(3) Whatis the Area's safety record? /
/ -~
{a) How does it compare with Division and statewide rates? /
/
(4) Does the Area conduct quarterly motorcycle training? / [ Yes [1No
(@) Are mandatory exercises being conducted? / [ Yes LINo
(b) Are ride-alongs being conducted on a regular basis and properly documented? / [ Yes LI No
e. Are emergency radio repairs made at the office or at the radio shop? /
(1) Are the arrangements satisfactory? / [J ves [JNo
(2) s the repair person proficient? / [ Yes [JNo
(3) Is service available on weekends? / [ Yes [ No
(4) Are motorcycles down for unreasonable amounts of time because gf poor service? (] Yes (I No
(5) Are any motorcycles being operated with radios in a defective/émdition? O Yes [ No
(6) Are any repairs being done by riders? / [ Yes (I No
(7) Does the Area swap radios with idle units to reduce dcy{'t time? (] Yes [ No
(a) [f so, are radios being returned to the original yAits or reporied to Telecommunications Section? [ Yes L No
g. Isthere adequate space to park and/or store motoryﬁles‘? [ Yes L] No
(1) s safety compromised? / [] Yes (INo
(2) Are units parked near an entrance causjig foot traffic to be mhlbnted'> L] Yes (] No
(3) Are preventative measures in place/é avoid problems caused by oil drippings? (] Yes [ JNo
(4) Are parked motorcycles susceptible to theft or vandalism? (] Yes [ No
(5) When garaged at home, is)lé motorcycle in a covered, secured area? [ Yes [ No
(@) Has it been inspectéd and approved? L] Yes J No
(b) Are records o}?ﬁe approval on file? (] Yes [ No
h. Has the motoreyclefrogram supervisor developed a workable procedure for storing and accounting for
approved suppii;éﬁj equipment replacements? (] Yes L] No
(1) Do equ/fpéent and accessory times comply with departmental regulations? L] ves CJ No
) lsyée ample supply available? [ Yes (I No
(3) AAre spare tires available? (] Yes [ I No
/é) Is a battery charger available? (] Yes [ JNo

/

CHP 453F (Rev. 6-06) Page 8 Destroy Previous Editions c453f608.frp



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OP| 008

(5) s there security and an accurate inventory kept? []Yes ﬁ No
i. What arrangements have been made for servicing and repairing motorcycles? /

(1) Is it satisfactory and cost effective? / [ Yes [ INo

(2) Does the maintenance program minimize officer and vehicle down time? / L] Yes (] No

(3) How is repair work verified? /

(4) Do motorcycle officers have any restrictions on going to the motorcycle shep for repairs? (] Yes [ 1No
(a) Is a supervisor's permission required? / (] Yes I No
(b) Is there a SOP covering this aspect of motorcycle npera)t‘% [ Yes [ No

(5) If not ridden, how are motorcycles transported to vendogsfor repairs?

i

(6) Does the Area have a motorcycle trailer? / []Yes L] No
(a) How often is it used? /

(b) If one is not available, has}ré budgeted for one? [ Yes L] No
. Are vehicle files logically kept apd’up-to-date? [ ves (] No
(1) Does a review of the GHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [ Yes O No
(2) Does the motorycﬁ supervisor review all motorcycle invoices? [ Yes [ JNo
(3) Is service Mo-date? (1 Yes [J No

k. Are daily ingpections being done by the rider and manthly inspection by the supervisor, and the CHP 184,
Monthly)&({rcycle Inspection List, completed as required? [ Yes [JNo
1) e mechanical discrepancies recorded with the date noted and date corrected? [] Yes [J No
/(22{ Are the forms filed for the life of the motorcycle? [ Yes [JNo

/./ Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [] Yes (1 No
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AREA DIVISION NUMBER

Oakhurst Central 456 ij‘:m L,

EVALUATED BY DATE !
02/25/2008

Sgt. J. R. Daughrity, ID 13663

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

/] Informal Evaluation

SUSPENSE DATE
04/01/2008

FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
My ”
Oyes MNo BY %éi--f“-““ ({dance 2/27/08
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION Yes No
a. Is there a clear line of supervision and accountability for the Area's fleet management? /] Yes [ No
(1) Is the Area commander involved and informed? V] Yes 0 No
/] Yes (] No

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices?

The Area Commander, or designated "Acting Commander".

b. What is the background experience of the Automotive Technician (AT)?

Previous state employment with Cal Trans as a certified

Heavy Equipment Mechanic (HEM).

(1) Are sufficient instructions and training provided?

(2) Is he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles?

(4) Does the AT have good rapport with Area personnel and vendors?

(5) Does the AT ensure vehicles are available at shift change?

(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program?

V] Yes O] No_
W Yes I No

M Yes O No

V] Yes (] No

V] Yes [ No

) Yes I No

V] Yes Ono

¢. How much maintenance work is being done by the AT?

The AT is completing required 5,000 mile maintenance intervals on all 10

vehicles within the Area's fleet. The AT is also tasked with keeping the fleet prepared for two drastically opposing seasons.

(1) 1s he/she qualified to perform maintenance and minor repairs?

V! Yes [1No

(a) Ifthese duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

The AT is not currently assigned any incidental duties which do not

involve the Area's fleet, fuel supply, or parts inventory.

2. VEHICLE USE

EVALUATED
Yes

ACTION REQUIRED
No

CORRECTED

a. How many "E" Class vehicles are assigned to the Area?
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(1) Is there an unmarked patrol vehicle assigned for the commander? ] Yes L] No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? The existing fleet is

commensurate with current staffing levels.

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? W] Yes [ No N
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? /] Yes L] No
(a) Is there a supply of tools and minor equipment available? V] Yes (] No
c. What is the justification for any vehicle kept at employees homes after duty hours? Current justifications are for the Area

Commander, and for 3 sergeants, who share "on-call” duties throughout the month.

d. Who does the commander allow to ride in vehicles? Non-sworn employees and individuals on pre-approved ride-alongs.
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? V] Yes [ No
(a) Is the CHP 428 kept for the appropriate period of time? V] Yes ] No
N e EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS v
. es No )
a. What vendors are being used for servicing or repairing vehicles? Sierra Oak Auto Body, Sierra Automotive, Pistoresi Dodge,
Lithia Ford, Lithia Dodge, and Big-O Tires.
(1) Are they authorized dealers? V] Yes [ No

(2) What process was used in selecting a service vendor?  Warranty work, quality of work, location (proximity to the Command),

price, and timeliness in completing required or requested repairs.

(3) What are the hourly rates being charged? Rates vary from $58.00 to $90.00 per hour, depending on work peformed.
(a) Are discounts given on parts? ] Yes [J No
(4) Has the command shopped for the most cost effective vendors? V1 Yes I No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? M ves I No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? V] Yes [ No
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? L] Yes V] No
(1) What percentage of the fleet is needed on weekends? Approximately 65 to 75 percent of the fleet.
(2) Are there shortages of vehicles on Mondays? (] Yes /] No
(3) If more than one AT, are their hours/days scheduled most effectively? L] Yes [ No
(a) Is overtime needed for maximum enforcement periods? [ ] Yes /] No
. c. Are provisions adequate to ensure regular washing of vehicles? /] Yes (I No

(1) How are interiors cleaned? It is incumbent on officers to clean the interior of their currently assigned vehicle.
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(2) Is the Area's vehicle washing procedure practical and economical? V] Yes [ No

(a) Is excessive officer time used to wash vehicles? [ Yes W No
(3) Is there more than one car wash facility available? [J ves VI No
4 Are_\;ahicles being excessively washed or detailed? [] Yes ] No
(56) Does the Area have a maintenance worker or janitor wash cars? C] Yes /] No
(6) Is there any other program that can be of assistance in washing cars? W Yes I No

d. How do officers report defective equipment?  Officers report defective vehicles on a defective vehicle report sheet, which is reviewed

by the AT every morning at the start of shift.

(1) Who is authorized to declare a vehicle unsafe for patrol? The officer reporting the problem, Area supetvisors, or the AT,
(a) Who determines when a vehicle is safe after repair or checking of defects? The AT makes this determination.
(b) Does he/she sign off the report form and indicate_-what has been dor;;:‘? W] Yes [ No
(c) Is this system effective? V] Yes [JNo
(d) How long are records kept? For the life of each patrol vehicle, plus one year after return to FOS.
N (e) Is there a system in place to check vehicles for defects after high speed pursuits? V] Yes 1 No
i : = ' EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT : Yes No
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ] Yes ] No
(1) Are vehicles run out in the same order they are received? V] Yes (] No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? W] Yes ] No
(a) If not, can adjustments be made to accomplish this? (] Yes [JNo
b. How are adjustments to mileage accomplished? A mileage report is generated by the AT at the beginning of each

month. This report is used by the fleet supervisor to determine the next month's car assignments to balance mileage.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? M Yes [ No
{2) Does the AT understand what is required? W] Yes [J No
(3) Does the Area have a "personalized vehicle assignment" program? V] Yes [ JNo

(a) If so, how does it effe_ct—r_n-i-l-eage averaging? By using the personalized vehicle assignment program, the Area can

ensure each vehicle receives equal time being operated on patrol. The Area currently assigns 2 employees to each vehicle.

This ensures double shift use, while assisting in keeping vehicles from additional or unnecessary overuse.

c. How does the Area project run outs? The AT will notify FOS by email and telephone when a patrol vehicle reaches 95,000 miles. The

AT will then carefully balance the remaining 5,000 miles to ensure the run out is at 100,000 miles when a replacement vehicle has been

supplied.

(1) Is FOS provided 30-45 days advance notice? ] Yes [ INo
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(2) What has been the condition of vehicles returned to FOS? In satisfactory working condition, and capable of being used for

longer service life, if necessary.

(3) Are the right equipment options completed? M Yes [J No
5. AUTOMOTIVE WORK AREA/EQUIPMENT EVALUATED ACTION REQUIRED CORRECTED
Yes Yes
a. |s there adequate space and comfort in the AT office? [1Yes V] No
(1) Is the office arranged neatly, and are all bulletins and manuals current? W] Yes [J No
(2) Does the AT maintain a service and flat rate manual? W1 Yes L1 No
b. Is the space for working on vehicles adequate? [ ves ] No
(1) s it clean and organized? ] Yes [INo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 87 [] Yes 1 No
(1) s there an inventory? W] Yes I No
(a) When was it last checked? M Yes [ No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? V] Yes [J No
(a) Are they clean and properly maintained? M Yes I No
(b) Is there security for the tocls when the AT is not present? W] Yes [ No
(¢) Who has access to the tools? V] Yes I No
d. Does the AT have the equipment necessary to perform all required tasks? [ Yes ] No
(1) If not, has it been budgeted for and/or ordered? [] Yes ] No
e. |s the equipment neat, clean and in good repair? /) Yes (] No
(1) Have repl-acements been planned and budgeted for? [ Yes ] No
f. Are there additional tools or items of equipment needed? V] Yes [ No
(1) Could the AT be more effective if they were available? /] Yes [J No
(2) Can they and/or have they been requisitioned or requested? []Yes ] No
6. T|RES, PARTS AND SUPPL'ES EVALUATED ACTION REQUIRED CORRECTED
L . . Yes No
a. lIs the space provided for parts and supplies adequate? [ ] Yes ] No
(1) If not, can more space be provided? [J Yes /] No
(2) Isthe space neatly and logically organized? V] Yes [J No
(3) Is there adequate security? Wl Yes 1 No
(4) Who has access to the parts/supplies? The AT, along with all personnel assigned to the Area.
(5) Are batteries stored in a dry location, off the cement floor? V] Yes CINo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? /] Yes L] No
c45316086.frp
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c. Are reasonable numbers of parts/supplies stocked? W] Yes (] No
_ﬁ__(1) Are there obsolete parts on hand? (] vYes WV No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? V) Yes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? W] Yes (] No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? V] Yes L1 No
(2) Are proper guidelines in place for record keeping? V] Yes ] No
(a) Are records reviewed by management? V] Yes ] No
(3) Are tires properly safeguarded from theft or misuse? V] Yes (] No

(a) How are tires stored? In a locked storage container separate from the shop area.

(4) Is access to the tires restricted to the AT and his/her assistant or backup? [ Yes ] No
(5) Does Area provide motorcycle vendors with a stock of tires? [ Yes /] No
(6) Does it appear tires are being replaced prematurely? []Yes /] No
o (7) Are adequate records maintained for used tires? W] Yes [J No
(@) Is the disposition of used tires within policy? ! Yes [ No
f. How are old tires/batteries disposed of? Tires and batteries are picked up by contracted qualified vendots.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? ] Yes (I No
(2) Are either tires or batteries being traded to offset installation costs? (] Yes /] No
- (3) Are the provisions of any tire or battery disposal contract being met? M1 Yes L] Ne
g. Are Material Safety Data Sheets (MSDS) posted as required? M Yes [] No
- (1) Are all containers (other that the original) containing hazardous materials properly marked? V] Yes ] No
_h. Has the quarterly count of parts, tires, accessories and supplies been conducted? /] Yes [INo

(1) Who conducted the count? The AT and the fleet supervisor,

EVALUATED ACTION REQUIRED CORRECTED

7. FUEL DISPENSING FACILITY Yes No

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location? W Yes LI No

(1) What procedures have been established for purchasing fue! from service stations in emergencies? The state issued Voyager card

is used in times of need or during emergencies.

(a) Is self-service or full-service used? Self-service.
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(2) Is there a written policy, and is it complied with? M Yes (L] No
b. Isthe fuel island clean and nea';?__ /] Yes [J No
(1) Doe; it need repair or painting? (] Yes 1 No
(2) Are fuel, water and air hoses in good repair? /] Yes [ No
(3) Is the break-away coupler installed? W] Yes L] No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? V] Yes LJ No
(5) Is there a clean oil storage rack? []Yes V] No
(B) Is the lighting adequate? ] Yes [J No
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? /] Yes LJ No
(8) Have p_r“obilems been reported to Facilities Section? /] Yes (I No
¢. lIs there an adequate amount of supplies available to officers? ] Yes [ No
d. Whga fuels the vehicles? All unifc;rmed employees, along with the AT.
(1) Are fluids and tires checked during fueling? ] Yes ] No
e. Isthe gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? ] Yes [ No
(1) Are pump meters and the storage tank properly safeguarded? /] Yes ) No

(2) Who has access to the keys to lock the meters and the storage tank? The Area Commander and the AT.

(3) Is gasoline measured before and after deliveries? /] Yes [ INo

f. What method is used to log fuel and oil used in individual vehicles? CHP 33 form and the Area Gas Log.

(1) Are records maintained as required? /] Yes (] No

(2) What is done to reconcile differences of more than 2-3 gallons daily? The current gas log, along with the AT's direct

oversight has eliminated most instances of fuel discrepancies.

g. Does the physical inventory reasonably balance with the metered inventory each month? W Yes [l No
(1) When was the pump meter last checked for accuracy? May 24, 2007
h. s there a contract for fuel? V] Yes [ JNo

(1) How often is the fuel supply replenished?  Monthly, or as requested.

(2) Atwhat level is it refilled? The tank is refilled when no less than 25% of capacity is remaining.

i. How does the Area secure the fuel pumps when they are not in use? The fuel pumps are constantly secured by pad lock. _
(1) Is the system adequate? ] Yes (] No
(2) Is it utilized by all personnel? _E] Yes [ No
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5. ST EVALUATED ACTION REQUIRED CORRECTED
- Yes No
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? /) Yes I No
(1) Are the AT's work areas inspected? V] Yes ] No
b. Are there possible unsafe conditions within the AT's work areas? (] Yes M No
(1) Is the shop fioor clean and free of any spills? /] ves [ No
(2) Are electrical cords or hoses posing a hazard? [ Yes W] No
(3) Are fire extinguishers charged, inspected and of the proper type? M Yes ) No
4) ;r_e any batteries leaking or stored improperly? 0 Yes V] No
_(53 Are there loose items on the floor? ] Yes LI No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? ] Yes [J No
(a) Are they worn by the AT? VI Yes 1 No
(7) s the battery charger in a safe place? (] Yes V] No
(8) Are masks available for AT's to wear when servicing brakes? W] Yes : L] No _
(a) If yes, are they worn? ] ves (] No
9) Are jack stands properly utilized? ] Yes ] No

c. Whatis the Area occupational safety record as it relates to fleet management?  Since the Area's inception in 2003, it has experienced

no injuries with respect to fleet management. Occupational safety goals remain a top priority in all aspects of Area operations.

(1) Have any injuries been prevented with an improved safety awareness program? [ Yes ] No
EVALUATED ACTION REQUIRED CORRECTED
9, VEHICLE RECORDS AND MAINTENANCE
Yes No
a. Are fleet records logically filed? /] Yes (I No
(1) Are they conveniently located and available to the AT and supervisor? /] Yes [ 1 No
(2) Do files contain all required documents? /] ves [JNo

(8) If documents are not in files, where are they located? N/A

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? /] Yes [ No
(1) Are documents legible and complete? W] Yes L] No
(2) Who reviews the FF reports? The Area Commander and the fleet supervisor.
(8) How is the information used in Area's fleet administration? The information is used to track vehicle history with

respect to mileage and recurring or problematic issues. The FF reports also dictate major service intervals or scheduled inspections.

c. Isthe CHP 424 current? /] Yes [JNo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ Yes V) No
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(2) Have required services been done at the proper mileage? V) Yes J No

d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? W Yes [ No
(1) Are hourly rates in line with prevailing rates? V] Yes [ 1 No

(2) Does the AT refer to manuals for invoice cost information? ] Yes [ No

(3) Is work being done by vendors that should be done by the AT? ] Yes ] No
(4)_Are there any warranty problems? W] Yes [ No

(a) If so, are they being resolved? Wl Yes L) No

(5) Is the credit card being used in lieu of an invoice? [ Yes ] No

(6) Does the commander or his/her designee review and/or approve invoices? W] Yes [ No
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? The threshold limit for credit card

purchases is $999.00. The threshold on invoices is $500.00 or greater, which must be approved prior to repairs being initiated.

Approvals on invoices are indicated by a stamp which records the date, the approving signature, coding, and "X" number.

e. Do invoices indicate parts are being supplied by the CHP? W] Yes [J No
(1) f parts are on invoices, does the vendor give a discount? W Yes [ No
f. Are fleet operations bulletins maintained and accessible to the AT? V] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET Yes No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [ Yes VI No
(1) Have any unauthorized modifications been made on vehicles? [ Yes ] No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES N/A N/A
a. lIs the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [ Yes [ 1No
(1) Are the program objectives clearly understood by the commander and supervisors? [] Yes []No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [1Yes L] No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? (1 Yes [INo
(1) Are motorcycles being used on beats with predominantly high speed problems? (] Yes 1 No
(2) Are motorcycles used for special duty officer transportation? []Yes [ No
(3) Are motorcycles parked at the Area office during vacations and extended days off? []Yes [J No
c. Are Fleet Operations Bulletiﬁr;p_ertaining to motorcycles filed together? (] Yes [ No

(1) What system is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? (] Yes [ 1No

d. What type of active safety program does the Area have?
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(1) Is there a Defensive Rider Program? [ ] Yes [J No
(2) Is there a sufficient number of CMTOs? [ ves L] No

(3) Whatis the Area's safety record?

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? []Yes [ No
(a) Are mandatory exercises being conducted? [ Yes [ No
(b) Are ride-alongs being conducted on a regular basis and properly documented? [ Yes ] No

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? (] Yes I No
(2) s the repair person pro;'l-c‘i;t_? [ Yes O No
(3) Is service available on weekends? L] Yes (] No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [JvYes [ JNo
(6) Are any motorcycles being operated with radios in a defective condition? [] Yes [ No
(6) Are any repairs being done by riders? (] Yes ] No
(7) Does the Area swap radios with idle units to reduce down time? []Yes ] No
(a) !f so, are radios being returned to the original units or reported to Telecommunications Section? [1vYes [ No
g. Is there adequate space to park and/or store motorcycles? [Yes ] No
- (1) s safety compromised? [ Yes J No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [ Yes (] No
(3) Are preventative measures in place to avoid problems caused by oil drippings? (1 Yes [ No
o (4) Are parked motorcycles susceptible to theft or vandalism? [ Yes L INo
o (6) When garaged at home, is the motorcycle in a covered, secured area? [ Yes (] No
(a) Has it been inspected and approved? [ Yes [1No
(b) Are records of the approval on file? L] Yes [J No
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? [ Yes [ No
(1) Do equipment and accessory times comply with departmental regulations? [ Yes [ No
(2) s there ample supply available? (] Yes L] No
(3) Are spare tires available? L] Yes [ ] No
(4) Is a battery charger available? (] Yes [ No
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(5) Is there security and an accurate inventory kept? (] Yes [ No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) s it satisfactory and cost effective? []Yes U No

(2) Does the maintenance program minimize officer and vehicle down time? [ Yes O No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [] Yes I No
(a) Is a supervisor's permission required? []Yes [ No
(b) s there a SOP covering this aspect of motorcycle operation? (] Yes [ No

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [ ] Yes L] No

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? (] Yes 1 No
j. Are vehicle files logically kept and up-to-date? (] Yes CJ No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? (] Yes [JNo
(2) Does the motorcycle supervisor review all motorcycle invoices? []Yes J No
(3) s service up-do-date? (] Yes ] No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [ Yes [ No
o (1) Are mechanical discrepancies recorded with the date noted and date corrected? [1Yes [JNo
(2) Are the forms filed for the life of the motorcycle? - (] Yes []No

I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [] Yes [ 1No

Refer to attached CHP 454 for details pertaining to this chapter inspection.
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SUBJECT: Chapter 6 Inspection - Fleet Management DATE: 02/25/2008
SECTIONS COMMENTS
_Area Administration 1(b)(7) The AT had several recommendations on how to improve the current fleet and its administration.

Recommendations largely surrpunded the current facility and its lack of ability to accomodate

the fleet and a bay for working on vehicles. While the AT made several recommendations, he also

expressed understanding that most, if not all, changes will be shelved as a new facility is currently

being designed.

Service Arrangements 3(a)(5) The Area believes in working out problems with local vendors rather than searching for replacement

vendors. Most of this can be attributed to the Area's close ties with many aspects of the local

communities and economy,

hService Arrangements 3(c)(1)(2)(6) The current car wash facility is located in Oakhurst. It is part of a service station and features a drive

through facility, While this serves to remove large forms of debris, it is far from desireable when

attempting to clean the vehicles of all forms of road grime, dirt, and grit. Furthermore, the facility's

drying system is nothing more than forced air which does not remove water effectively from the

patrol vehicles. As a result, water spots and stains are a common sight on black and white vehicles.

Unfortunately, this is currently the only facility in eastern Madera County which is available to clean

the Area's fleet. The most ideal system to clean the Area's fleet would be to contract with a vendor

for cleaning vehicles at the Area office on a designated day of the week. A side benefit of a contract

service would be the consistency in having the vehicle's interiors cleaned, in addition to the exteriors.

Currently the only form of interior cleaning occurs when officers assigned to the vehicle take it upon

themselves to do so.

Automotive Work Area /Equipment Tool inventory conducted on 02/24/2008. Only the AT has access to tools dedicated to the fleet.

Sectionsa, b, ¢, d, f Due to the current facility, the AT does not have an office to work out of. The AT currently performs

vehicle maintenance and repair in an unused bay at the adjacent Cal Trans facility. Many of the tools

the AT uses on a daily basis are provided by or barrowed from Cal Trans. The space for working

on vehicles is not adequate and the work space is incapable of being kept free of hazards and

unnecessary items. While the AT does his best to keep the area free of clutter an unnecessary items,

he does not have much choice in his working environment as it is within Cal Trans' facility.

The AT is currently in need of the following required items per HPG 22.1, Chapter 6, page 6-5:

Air compressor, 17" tire mounting machine, wheel balancer, air hoses, battery charger, and parts

cleaning tank. These aforementioned tools are currently being used while on loan from Cal Trans.

As of this date, these items have not been procured by the Area.
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SUBJECT:

DATE:

SECTIONS

COMMENTS

Tires, Parts, and Supplies 6(a)(1)

While more space would be beneficial for storage and operations, it is simply not possible at this

time. The openining of the new facility in 2011 will eliminate the problem of available space and

storage entirely.

Fuel Dispensing Facility 7(b)(5)

A clean oil storage rack is not available. Since the fuel island is shared by two separate entities, it is

recommended that a locking rack or locker of some sort be added to the fuel island where necessary

supplies (oil, paper towels, CHP 33 forms, hand cleaner, miscellaneous trunk supplies) can be

secured for CHP use.

Fuel Dispensing Facility 7(b)(8)

The continually faulty fuel dispensing pump has been reported to facilities section due to issues with

constant repair and reliablity issues.

Safety 8(b)(5)

Loose items belonging to Cal Trans are on the floor within the AT's designated work area.

Safety 8(b)(7)

The AT does not have a battery charger.

Motorcycles 11

This section is not applicable.

Additional Recommendations

It is recommended the Area immediately resume the use of the CHP 33E at the beginning of each

month when vehicle assignments are made. It is further recommended that these inspections be

conducted by Area supervisors who will ensure proper maintenance of the fleet. By doing this, the

condition of the fleet can be closely monitored to determine the lack of care, detect signs of vehicle

neglect, or issues related to over or under mileage.

It is also recommended that the Fleet Supervisor conduct an inspection of each vehicle and it's

corresponding records at 5,000 mile service increments. By conducting an inspection at that time,

the Fleet Supervisor will have a strong working knowledge of each vehicle within the fleet, along

the problems identified or associated with such. A side benefit of this will be constant oversight of

records keeping and CHP 424 forms which correspond with Fleet Focus (FF).

The AT is in need of required tools. It is recommended these items be budgeted for and acquired at

the next available opportunity.
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SUBJECT:

DATE:

SECTIONS

COMMENTS:

Additional Recommendations (Cont.)

The current fleet consists of 8 class "E" sedans and two class "C" 4X4 enforcement vehicles. Due to

the natural terrain and the varying weather patterns (including snow), the need for additional class

"C" 4X4 enforcement vehicles should be evaluated as specific class "E" sedans become eligible for

replacement, Out of the 10 vehicles allotted to the Oakhurst Area, ideally at least 4 of them should

be class "C" and 4X4 equipped. The Area has barrowed one 4X4 enforcement vehicle from Central

Division during the last two winter seasons to assist in dealing with adverse conditions and properly

equip officers tasked with patrolling obstructed and hazardous mountain roadways.

The Chapter 6 Inspection did not reveal any issues which were not previously known by this

Command. While the issues brought forth were either minor in nature or incapable of being

corrected (facility related), the situation concerning the AT's required tools must be corrected.

It is strongly recommended that the 2008-2009 budget factor in the costs related to purchasing

required equipment relative to fleet maintenance. Not only is this equipment required per HPG 22.1

Chapter 6, it will be of benefit to the Area to be able to maintain the fleet without the use of materials

and tools supplied by Cal Trans. Lastly, the procurement of these items will go a long way in

supporting the Area's AT and re-emphasizing his importance and place within this organization.

Required tools to be budgeted for: Air compressor and hoses / fittings, batter charger, tire changer

capable of accomodating 17" wheels (the current balancer "donated" to the Area will only take up to

a 16" wheel, which is quickly phasing out), wheel balancer, and parts cleaning tank.
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INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed an the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[J] Formal Evaluation Informal Evaluation

SUSFEMSE DATE

FOLLOW-UP REQUIRED DCorrection Report ;TE:J:EUIE ¥ !DATE
(OYes [@No Lo _D\ ; : | (olt'z[%
EVALUATED ACTICN REQUIPED CORRECTED
1. AREA ADMINISTRATION vy ’ .
(o Mo

a. lIs there a clear line of supervision and accountability for the Area's fleet management? [rlYes [ONo
(1) Is the Area commander invalved and informed? [c]Yes [ONo
(a) Does he/she monitor invoices? Yes [JNo

(2) Who is authorized to approve invoices? Caplain Badilla. LU Troxell and Sgt. Lamerson

b. What is the background experience of the Automotive Technician (AT)? Lightecn vears as an Automotive Technician. Master Dodge

technician, four years at Ford dealership.

(1) Are sufficient instructions and training provided? Yes [JNo
(2) Is he/she a qualified mechanic at journey person fevel? Yes [JNo
(3) Does he/she attend training on new model vehicles? Yes [JNo
(4) Does the AT have good rappont with Area personnel and vendors? Yes [JNo
(5) Does the AT ensure vehicles are available at shift change? Yes [JNo
(6) Does the AT periodically attend staff meetings? Yes [JNo
(7) Does the AT have ideas/suggestions for improving the program? Yes [JNo

¢. How much maintenance work is being done by the AT? All but w arranty work or factory recalls

(1) Is he/she qualified to perform maintenance and minor repairs? Yes (JNe

(a) Ifthese duties are not being performed, why not?

d.  What other duties or responsibilities are placed on the AT?  Ordering parts and supplies. entering data into Fleet Facus. obtain

cslimates,

EvaLun il ASTIGH RE L AL

2. VEHICLE USE Vs No

a. How many "E" Class vehicies are assigned to the Area? 23
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(1) Is there an unmarked patrol vehicle assigned for the commander? Yes [JNo

{2) M the number of vehicles assigned is in excess of the formula, what justification has been made? N/A

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Yes [JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? Yes [dNo
(a) s there a supply of tools and minor equipment available? Yes [JNo

c. What s the justification for any vehicle kept at employees homes after duty hours? Agea Commanders vehicle only

d. Who does the commander allow to ride in vehicles? PProspective cadet candidates
P

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? Yes [JNo
(a) Is the CHP 428 kept for the appropriate period of time? Yes [dNo
[EvaLuaTar ASTIDN REQUIRED CORRECTED

3. SERVICE ARRANGEMENTS

Yoy | Na

a. What vendors are being used for servicing or repairing vehicles? Ford. GM, Dodge, Jack's-R-Beller and Banks Safety Service.

(1) Are they authorized dealers? Yes [JNo

(2) What process was used in selecting a service vendor? The usc of factory parts. cost and repair history.

(3) What are the hourly rates being charged? McCauley - $91.00/Jack's - $88.00/GM - $95.00

(a) Are discounts given on parts? Yes []No
(4) Has the command shopped for the most cost effective vendors? Yes [No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good - o
long-term relationships? Yes [JNo
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ZYes [OJNo
b. If vehicle availability has been a problem, has Area experimented with weekend mainte'nance? O Yes No

(1) What percentage of the fleet is needed on weekends? Same as week days.

(2) Are there shortages of vehicles on Mondays? OYes No
__(3)' _lf;)re than one ;\T. are their hours/da;s_;heduled most effectively? w A - O Yes_ O No_
. (8) Is overtime needed for maximum enfarcement periods? O VYes No
- c. Are provisions adequate to ensure regular washing of vehicles? Yes [ONo

(1) How are interiors cleaned? Contract vendor (De-Finest Detail) cleans interior and exterior twice a week.
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(2) Is the Area's vehicle washing procedure practical and economical? Yes [No
o (a) Is excessive officer time used to wash vehicles? [ Yes No
(3) Is there more than one car wash facility available? Yes [JNo
(4) Are vehicles being excessively washed or detailed? [ Yes No
(5) Does the Area have a maintenance worker or janitor wash cars? O Yes No
(6) Is there any other program that can be of assistance in washing cars? [1Yes No

d. How do officers report defective equipment?  Vehicle detect sheet located at key board,

(1) Who is authorized to declare a vehicle unsafe for patrol? Supervisors. OIC's and Automotive Technician

(a) Who determines when a vehicle is safe after repair or checking of defects? Automotive Technician

(b) Does he/she sign off the report form and indicate what has been done? Yes [OINo

(c) Is this system effective? Yes [JNo

(d) How long are records kept? Lifc of the vehicle (older,

(e) Is there a system in place to check vehicles for defects after high speed pursuits? Yes [JNo
T [EVALUATID ACTION REQUIRETD CORARECTED
4. MILEAGE MANAGEMENT |Y ) :
ex N
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? Yes [JNo
(1) Are vehicles run out in the same order they are recelved? Yes [INo
(2) s there an appropriate spread of adometer readings so that vehicles are run out at regular int_ervals? Yes [INo
{a) If not, can adjustments be made to accomplish this? N)A OYes [ONo

b. How are adjustments to mileage accomplished? L:ffective priority vehicle adjustments.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? Yes [JNo
(2) Does the AT understand what is required? Yes [INo
(3) Does the Area have a "personalized vehicle assignment" program? [JYes No

(a) If so, how does it effect mileage averaging? )

¢. How does the Area project run outs?  Mileage averaging.

(1) Is FOS provided 30-45 days advance notice? Yes [JNo
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(2) What has been the condition of vehicles returned to FOS? Good operating condition.

(3) Are the right equipment options completed? Yes [JNo

5. AUTOMOTIVE WORK AREA/EQUIPMENT e T A
a. Isthere adequate space and comfort in the AT office? Yes [INo
(1) ls the office arranged neatly, and are all bulletins and manuals current? Yes [INo
(2) Does the AT maintain a service and flat rate manual? Yes [INo
b. ls the space for working on vehicles adequate? Yes [JNo
(1) Is it clean and organized? Yes [JNo
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 Yes [JNo
(1) s there an inventory? Yes {ONo
{a) When was it last checked? 6% jo g OYes [ONo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? Yes [JNo
(a) Are they clean and properly maintained? Yes [JNo
(b) Is there security for the tools when the AT is not present? Yes [JNo
(¢} Who has access to the 100ls? S uPERNLSOLS ¢ MAZRGERS . {Jdyes [ONo
d. Does the AT have the equipment necessary to perform all required tasks? Yes [JNo
(1) Ifnot, has it been budgeted for and/or ordered? & \p Odyes [ONo
e. Isthe equipment neat, clean and in good repair? Yes [JNo
o (1) Have replacements been planned and budgeted for? Yes [JNo
f. Are there additional tools or items of equipment needed? Yes [INo
(1) Could the AT be more effective if they were available? o Yes [JNo
(2) an they and/or have they been requisitioned or requested? Yes [JNo

6. TIRES, PARTS AND SUPPLIES [FepLuaD o R s

[Yus INO
__a._-l-s the space provided for parts and supplies adequate? Yes []No
(1) i not, can more space be provided? piA COyes [INo
o (2) Is the space neatly and logically organized? Yes [JNo
o (3) Is there adequate security? o Yes [JNo
(:{)_ INho has access to the paris/supplies? Authorized emplovecs

) (5) Are batteries stored in a dry location, off the cement floor? - Yes [JNo
b. Are automative parts and supplies inventoried and maintained in Fieet Focus (FF) as required? Yes [JNo
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c. Are reasonable numbers of parts/supplies stocked? Yes [OJNo
o (1) Are there obsolete parts on hand? Cves No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? Yes [JNo
e. Are adequate records maintained for tires, and are all tires accounted for? Yes [INo
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? Yes [JNo
(2) Are proper guidelines in place for record keeping? Yes [INo
(a) Are records reviewed by management? Yes [JNo
(3) Are tires properly safeguarded from theft or misuse? Yes [JNo
(a) How are tires stored?  On tirc rachs in the service bay and storage room.
{4) Is access to the tires restricted to the AT and his/her assistant or backup? Yes [JNo
(5) Does Area pravide motorcycle vendors with a stock of tires? O Yes No
(6) Does it appear tires are being replaced prematurely? OYes No
(7) Are adequate records maintained for used tires? Yes [OINo
(a) Is the disposition of used tires within policy? Yes [JINo
f. How are old tires/batteries disposed of?  Per policy/State contract.
(1) Is the Sale of Discarded Tires/JQ;lk Batteries/Used Rotors (CHP 265) sent to prospective bidders? Yes [JNo o
{2) Are either tires or batteries being traded to offset installation costs? [ vYes No
(3) Are the provisions of any tire or battery disposal contract being met? Yes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? a Yes [dNo
(1) Are all containers (other that the original) containing hazardous materials properly marked? Yes [JNo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? Yes [1No
(1) Who conducted the count?  Automotive Technician aﬁd a supervisor double checeks o
7. FUEL DISPENSING FACILITY i e R
¢s INO
a. Nommally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command focation? Yes [JNo

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Vehicle eredit curd (emergency

only )

{8) Is self-service or full-service used? Self-scrvice
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(2) s there a written policy, and is it complied with? Yes [No
) b. s the fuelisland clean and neat? Yes [JNo
(1) Does it need repair or painting? (J Yes No
(2) Are fuel, water and air hoses in good repair? Yes [JNo
(3) Is the break-away coupler installed? Yes [INo
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? Yes [JNo
(5) Is there a clean oil storage rack? Yes [JNo
(6) s the lighting adequate? Yes [JNo
(7) 1s there at least one fire extinguisher of the proper type available, and is it fully charged? Yes [JNo
(8) Have problems been reported to Facilities Section? A OYes [No
c. Is there an adequate amount of supplies available to officers? Yes [JNo
d. Who fuels the vehicles? Drivers
{1) Are flulds and tires checked during fueling? Yes [JNo
e. Isthe gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? Yes [INo
(1) Are pump meters and the storage tank properly safeguarded? Yes []Ne
(2) Who has access to the keys to lock the meters and the storage tank?  Automative Technician and management,
(3) ls‘gasoline measured before and after deliveries? Yes [ONo
f. What meqthod is used to log fuel and oil used in individual vehicles?  Gas Boy System. daily fuel logs and CHP 33.
- 1) Ar; records maintained as required? Yes [JNo
(2) Whatis done to reconcile differences of more than 2-3 gallons daily? (as Boy
g. Does the physical inventory reasonably balance with the metered inventory each month? Yes [JNo
(1) When was the pump meatar Ia;t_;hecked for accuracy?  02/28/2008
h. Isthere a contract for fuel? o ) - “1Yes [JNo
(1) How often is the fuel supply replenished? Scheduled deliveries
(2) Atwnhatlevelis it refiled? When level drops to 2000 gallons
_-_i. How does the Area secure the fuel pumps when they are not in use?
(1) Is the syslem adequate? Yes [JNeo
(2) Is it utilized by all personnel? Yes []No
Destroy Previous Editions
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LVALJATED ACTION 8T QUIRED COSRECTED
8. SAFETY Yes No ‘
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazart::is? Yes [JNo
(1) Are the AT's work areas inspected? Yes [JNo
b. Are there possible unsafe conditions within the AT's work areas? OYes No
(1) Is the shop floor clean and free of any spills? Yes [1No
(2) Are electrical cords or hoses posing a hazard? OYes No
(3) Are fire extingujshers charged, inspected and of the proper type? Yes [INo
(4) Are any batterles leaking or stored improperly? [Jyes No
(5) Are there loose items on the floor? OYes No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? Yes [JNo
{a) Are they wom by the AT? Yes [INo
(7) Is the battery charger in a safe place? Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? Yes [JNo
(a) Ifyes, are they wom? Yes [1No
(9) Are jack stands properly utilized? Yes [No
c. What is the Area occupational safety record as it relates to fleet management? Excellent - No injuries.
(1) Have any injuries been prevented with an improved safety awareness program? Yes [JNo
EVALLATED BCTION REQUIKED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE Yes No ._
a. Are fleet ;o;i-s logically filed? - [¥]Yes | O No
(1) Are they conveniently located and available to the AT and supervisor? o Yes [ONo
(2) Do files contain all required documents? o B Yes []No
(8) If documents are not in files, where are they located? o _
b. Do the FleeTF_ocu_s (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? Yes [} No
(1) Are documents legible and compiete? Yes [JNo
(2) Who reviews the FF reports? Supervisor N
(3) How is the information used i; Area's fleet administration? Flect [Focus Used,
¢. s the CHP 424 current? Yes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? O Yes“ No
CHP 4535 (Row 6.06) Page 71 10 Destroy Previous Editions S
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(2) Have required services been done at the proper mileage? Yes [JNo
d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? ;es_ (O No
(1) Are hourly rates in line with prevailing rates? Yes [JNo
(2) Does the AT refer to manuals for invoice cost information? Yes [JINo
(3) Is work being done by vendors that should be done by the AT? (] Yes No
(4) Are there any warmranty problems? (JYes No
(a) Ifso, are they being resclved? p/\ OYes [INo
(5) Is the credit card being used in lieu of an invoice? [ Yes No
(6) Does the commander or his/her designee review and/or approve il;woices? Yes [JNo
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Approval stamp.
e. Do invoices indicate parts are being supplied by the CHP? Yes [INo
(1) If parts are on invoices, does the vendor give a discount? Yes [JNo
f. Are fleet operations bulletins maintained and accessible to the AT? o Yes [JNo
EvAl U&TED ACTION REQUIRED CORPECTED
10. CONDITION OF THE FLEET Yes No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [J Yes No
(1) Have any unauthorized madifications been made on vehicies? {JYes No
EVALUATET ACTIERE FEQUIRED CORRECIED -
11. MOTORCYCLES NTA NUA
S\Qhe Area commander involved and kept informed of motorcycle deployment, needs, pr;blems, etc.? [OYes [ONo
(1) Are roagram objeétives clearly understood by;h?commander and supervisors? [Oyes [ONo
_(;)- 6o-e-s the A_IE_ " ve an up-to-date SOP relating to motorcycle operations? [CYes [ONo
b. .Are motorcycies being dewonformance with departmental policy and Fleet Operations Bt]lletins? Oyes O No- o
(1) Are motorcycle;eing used on Mpredominantly high speed problems? OYes [ONo o
- (2) Are motorcycles used for special duty ofﬂoeWalion? o o [OYes [ONo o
o (3) Are motorcycles parked at the Area office during vacaqaonmlﬂafxtenda; days off? ClYes [ONo
—c, Are Fleet Operations Bulletins pertaining to motorcycles filed togétheN o o [Oyes [ONo
(1) What system is in place to verify understanding and compliance? \
\
(2) Are Bulletins discussed with riders? \ OYes [JNo

a

What type of active safety program does the Area have?

Thee

g

.
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\ (1) Is there a Defensive Rider Program? OYes [ONo
\Q Is there a sufficient number of CMTOs? OYes [ONa
( 3J\%at is the Area's safety record?
AN
(a) Ho}aﬁaes it compare with Division and statewide rates?
N
(4) Does the Area é\dum quarterly motorcycle training? OYes [ONo
(a) Are mandatory e*ercises being conducted? [OYes [No
(b) Are ride-alongs bem}?nduded on a regular basis and properly documented? Oyes [ONo
Are emergency radio repairs mau}\{l the office or at the radio shop?
(1) Are the arrangements salislaclory\ OYes [ONo
(2) Is the repair person proficient? \ - Cyes [ONo
(3) Is service available on weekends? T CJyes [ONo
(4) Are motorcycles down for unreasonable ar:'nou\)s\of time because of poor service? CJyes [INo
(5) Are any motorcycles being operated with radios in aXxiefective condition? COYes [ONo
(6) Are any repairs being done by riders? \ OYes [ONo
(7) Does the Area swap radios with idle units to reduce down rin&{ COYes [JNo
(a) Mso, -are radios being returned to the original units or rapoﬂ&{o Telecommunications Section? OYes [JNo
Is there adequate space to park and/or store motorcycles? \ OYes [ONo
(1) Is safet;/ compromised? - \ Odvyes [No
a (2) Are units parked near an entrance causing foot traffic to be inhibited? \ OvYes [ONo
- (3) Are preventative measures in place to avoic;;roblerr{s.c_aused by oil drippings? \ CJYes {ONo
B (4) Are parked_motorcycles susceptible to theft or vanda_li;n? OJYes [ONo
(5) When garaged at home, is thé ;c;é:wle_in a covered, secured area? \ CYes [ONeo
(a) Has il been inspected and approved? \ OYes [No
(b) Are records of the approval on file? \ OYes [ONo
_ Has the motorcyc;é program supervisor developéd a workable procedure for storing Q;;!—accounting flor \ o
approved supplies and equipment replacements? ‘D Yes [JNo
o ) .[;equipment and accessory times comply with departmental regulations? b%&s O No_ o
(2) Is there ample supply available? O Y\;\s\ ONo
(3) Are spare tires available? - yes \QNO
(4) Is a battery charger available? OYes O ;Qs\

N\
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\ (5) Is there security and an accurate inventory kept? OYes [ONo
i %‘r{t arrangements have been r_nade for servicing and repairing motorcycles?_“ o
N
(1) Isit sal\iﬁa{!ory and cost effective? JYes [No
(2) Does the mai}le{ance program minimize officer and vehicle down time? Cyes [ONo
(3) How is repair work vacified?
AN
(4) Do motorcycle officers have ar}fe{mmlons on going to the motorcycle shop for repairs? [OYes [ONo
(a) Is a supervisor's permission reqha{’? Ovyes [ONo
(b) Is there a SOP covering this aspect of Matorcycle operation? OvYes [INo
(5) If not ridden, how are motorcycles transported tov}blgors for repairs?
N
(6) Does the Area have a motorcycle trailer? \N\ OYes [ONo
(a) How often is it used? V \
{b) If one is not available, has Area budgeted for one? \ OvYes [ONo
j. Are vehicle files logically kept and up-to-date? \ OYes [No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive mamtenahx\charges? OYes [ONo
(2) Does the motorcycle supervisor review all motorcycle invoices? \ OYes [ONo
(3) Is service up-do-date? \ OYes [ONo
._Hk Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184, \Q
Monthly Motorcycle Inspection List, completed as required? Yes [JNo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? D\'\s (JNo

(2) Are the forms filed for the life of the motorcycle?

O Yes \QNG

I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition. maintenance, supplies, etc.?

[ Yes

N
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Memorandum

Date: Octaober 20, 2008

Te: Central Division

From: DEPARTMENT OF CALIFORNIA HEGHWAY PATROL
Merced Area

File No.: 460.10533,13163

Subject: CHAPTER INSPECTIONS

In accordance with HPG 22.1, informal evaluations were completed for Chapter 10 (Personal
Weapons Inspection) and Chapter 6 (Fleet Management Inspection). ‘Attached are Merced
Area’s completed reports for the above mentianed reports, If you have any questions, please
M. Troxell at (209) 356-2956.

rFolf

contact Lieuteny

/—7 L/, ¢ 7T
S. BADILLA, Captam

Commander
Merced Area

Safety, Service, and Security



State of California Business, Transportation and Housing Agency

Memorandum

Date: October 10, 2008 { ) ‘ ;' : i

-

e Al

To: Merced Area
From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Merced Area
File No.; 460.7742
Subject: AREA MANAGEMENT EVALUATION: FLEET MANAGEMENT

In accordance with HPG 22.1, an informal evaluation of Chapter 6 (Fleet Management
Inspection) was conducted during the month of October, 2008. At the conclusion of the
mspection, there were no noted deficiencies.

Hr el [ ¢ i P

G. L. SABIN, #7742
Sergeant

Attachments

Safety, Service, and Security



STATE OF CALIFORNIA PR o AREA DIVISION NUMBER
DEPARTMELT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION 1.os Banos Central 40

FLEET MANAGEMENT PYALIATEDTY PATE

CHP 453F (Rev. 6-06) OP] 009 Pdul ul Speers, Sergeant 10/07/2008
INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this

form is used as a Correction Repon, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "nc" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

“I'YPE OF EVALUATION SUSPENSE DATE
i__l Formal Evaluation /1 Informal Evaluation 12/31/2008
FOLLOW-UR REQUIRED D Correction Repon COMMANDER'S REVIEW }&y"/?)’ /V/; 7/”/ DATE
(] Yes /I No BY 1 Vi /5 10/20/2008
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION ¢ 1y
a. Isthere a clear line of supervision and accountability for the Area's fleet management? K] Yes [ No
(1) s the Area commander involved and informed? /] Yes [JNo
K] Yes [INo

(a) Does hefshe monitor invoices?

(2) Who is authorized to approve invoices? Lieutenant Nation, Sergeants

b. What is the background experience of the Automotive Technician (AT)?  Fifteen years service as an Automotive Technician

o (1) Are sufficient instructions and training provided? K Yes () No
(2) s hefshe a qualified mechanic at journey person level? V] Yes [JNo
{3) Does he/she attend training on new model vehicles? [J Yes I No
(4) Does the AT have good rappor with Area personnel and vendors? £/ Yes (I No
{(6) Does the AT ensure vehicles are available at shift change? ] Yes (I No
(6) Does the AT periodically atiend staff meetings? N /) ves L] No
N /) Yes [(JNo

(7) Does the AT have ideas/suggestions for improving the program?

c. How much maintenance work is being done by the AT?  All except warranty work, some repairs, and factory recalls.

] Yes [INo

(1) Is hefshe qualified to perform maintenance and minor repairs?

(a) Ifthese duties are not being performed, why not?

d Whal other duties or responsibilities are placed on the AT? The Auto Tech orders vehicle parts and supplies, enters data into Fleet

f ocus, obtains repair estimates, maintains fire extinguishers, and fuel supplies.
- o EVALUATED ACTION REQUIRED CORRECTED

2. VEHICLE USE %

a. How many "E" Class vehicles are assigned to the Area? 18

CHP 453F (Rov 6-06) Page 1 Destroy Previous Editions . c453(608.4rp
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(1) Is there an unmarked patrol vehicle assigned for the commander? ) Yes [JNo
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? W ves [No

(1) Are officers allowed o perform minor corrections in order to keep the vehicles on the road? K Yes [1No

/] Yes CInNo

(a) Isthere a supply of tools and minor equipment available?

c. What is the justification for any vehicle kept at employees homes after duty hours? The Area Commander and a member of the

narcotics task force are authorized Lo take their vehicles home.

d. Who does the commander allow to ride in vehicles? State employees and prospective cadets.

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? /) Yes [ No
(a) s the CHP 428 kept for the appropriate period of time? W Yes [(JNo
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS X
a. What vendors are being used for servicing or repairing vehicles? Santos Ford and A& A Automotive,
V] Yes [ No

(1) Are they authorized dealers?

(2) What process was used in selecting a service vendor? ~ Warranty issues, timely repairs, use of factory parts.

(3) What are the hourly rates being charged? $85.00
(a) Are discounts given on parts? (] Yes ] No
(4) Has the command shopped for the most cost effective vendors? & ves [INo
{(5) Does the Area constantly change vendors, or work out problems in order to maintain good
jong-term relationships? M Yes J No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? V] Yes [INo
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? [] Yes /] No
(1) What percentage of the fleet is needed on weekends? 30%
(2) Are there shortages of vehicles on Mondays? [7] Yes J No
(3) If more than one AT, are their hours/days scheduled most effeclively? [ Yes /] No
- [ ves I No

(a) s overtime needed for maximum enforcement periods?

P /] Yes I Ne

c. Are provisions adequate to ensure regular washing of vehicles?

(1) How are interiors cleaned?  Officers take vehicles to car wash that also cleans interior,
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(2) Is the Area's vehicle washing procedure practical and economical? W] Yes [ No
(a) Is excessive officer time used to wash vehicles? []vYes I No
(3) Is there more than one car wash facility available? /) ves (JNo
(4) Are vehicles being excessively washed or detailed? [] Yes VI No
(5) Does the Area have a maintenance worker or janitor wash cars? [ Yes V) No
- (] ves MINo

(6) Is there any other program that can be of assistance in washing cars?

d. How do officers report defective equipment?  Vehicle defect sheets are located next to the key board.

(1) Who is authorized to declare a vehicle unsafe for patrol? Supervisors, Officers, Automotive Technician

(@) Who determines when a vehicle is safe after repair or checking of defects? Automotive Technician

N (b) Does he/she sign off the report form and indicate what has been done? ] Yes [INo
(c) Is this system effective? V] Yes (I No
(d) How long are records kept? S years
() s there a syslem in place to check vehicles for defects after high speed pursuits? V] Yes O No
_4' VILEAGE MANAGEMENT '_ ivmumsn ACTION REQUIRED CORRECTED
a. Does Area have a system {o ensure equitable mileage accumulation on all vehicles? ) Yes (J No
(1) Are vehicles run out in the same order they are received? ] Yes [(INo
R (2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ] Yes ] No
(a) If not, can adjustments be made to accomplish this? ] Yes (L) No
N b. How are adjustmenls to mileage accomplished? Priority vehicle assignments.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? V] ves [JNo
(2) Does the AT understand what is required? (/) ves [INo
(3) Does the Area have a "personalized vehicle assignment” program? []Yes /) No
(8) If so, how does it effect mileage averaging?
c. How does the Area project run outs? Mileage averaging.
(1) s FOS provided 30-45 days advance notice? @ Yes I No
c4531606 frp
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(2) Whal has been ihe condition of vehicles returned to FOS? Good operating condition.

(3) Are the right equipment options completed? ] Yes [ nNo
‘5‘ AUTOMOTIVE WORK AREA/EQUIPMENT zVALUﬁTED ACTION REQUIRED CORRECTED
a. Is there adequate space and comfort in the AT office? ] Yes - [ No
(1) Is the office arranged neatly, and are all bulletins and manuals current? ] Yes [INo
(2) Does the AT maintain a service and fla rale manual? [ Yes [ No
_b. Is the space for working on vehicles adequate? /) Yes CINo
(1) s it clean and organized? ) Yes [INo
c. Does the AT have the supply of lools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? ] Yes LI No
(13 Is there an inventory? | Yes (I No
(a) When was it last checked? /I Yes ClNo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? & Yes (JNo
(a) Are they clean and properly maintained? (/! Yes [INo
(b) s there security for the tools when the AT is not present? ] Yes [JNo
(¢) Who has access to the lools? (] Yes CINo
d. Does the AT have the eguipment necessary to perform all required tasks? ) Yes [JNo
(1) If not, has it been budgeted for and/or ordered? [ Yes (L) No
e. Is the equipment neat, clean and in good repair? /] Yes (LINo
(1) Have replacements been planned and budgeted for? ] Yes L) No
“f. Are there additional tools or items of equipment needed? L1 Yes ) No
a (1) Could the AT be more effeclive if they were available? [ Yes /] No
(2) Can they and/or have they been requisitioned or requested? [ ] Yes W} No
6. TIRES, PARTS AND SUPPLIES zVALUa\TED ACTION REQUIRED CORRECTED
_a Is the space provided for parts and supplies adequate? /) Yes [J No
(1) If not, can more space be provided? [} Yes [JNo
2 s the space neatly and logically organized? N /) Yes [JNo
(3) s there adequate security? b Yes (I No
(4) Who has access to the paris/supplies? Automotive Technician, Sergeants
e ‘.(5) Are batteries stored in a dry location, off the cement floor? V] Yes [} No
b. Are aulomotive paris and supplies inventoried and maintained in Fleet Focus (FF) as required? ] Yes (J No
= c4531606.1rp
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c. Are reasonable numbers of paris/supplies stocked? W Yes (JNo
(1) Are there obsolete parts on hand? (] Yes i) No
d. Does Area stock parts/supplies purchased by the Depariment, and provide them to the vendor for installation? /] Yes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? /] Yes [ No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? /] Yes (I No
FE)— —A;; -;;r;;)-(.ar guidelines in place for record keeping? /) Yes [JNo
(a) Are records reviewed by management? [/ ves (I No
(3) Are tires properly safeguarded from theft or misuse? ) ves [JNo
(a) How are tires stored? On storage racks in the service bay.
(4) Is access fo the tires restricted to the AT and his/her assistant or backup? /) Yes [J No
(5) Does Area provide motorcycle vendors with a stock of tires? (] ves /) No
(6) Does it appear ires are being replaced prematurely? (] Yes /] No
(7) Are adequate records maintained for used tires? [/ Yes CJ No
(a) s the disposition of used tires within policy? ] Yes I No
f. How are old tires/batieries disposed of? Used tire sales, batteries returned to vendors.
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? /] Yes [INo
(2) Are either tires or batteries being traded to offset installation costs? [ Yes /) No
- (3) Are the provisions of any tire or battery disposal contract being met? /] Yes [ No '
g. Are Material Safely Data Sheets (MSDS) posted as required? /] Yes (] No
(1) Are all containers (other that the original) containing hazardous materials properly marked? ) Yes (L] No
) h. Has the quarterly count of parts, tires, accessories and supplies been conducted? []Yes /] No
(1) Who conducted the count? A quarterly count of parts will be conducted 12/08.
7. EUEL DISPENSING FACILITY )E{VALUATED :CHON REQUIRED CORRECTED
| a. N;eraliy. is all fuel used by departmental personnel dispensed through the fuel facility at the
W] Yes 1 No

command location?

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

State issued fuel (credit) card

in each vehicle.

(a) s self-service or full-service used? Self
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(2) s there a written policy, and is it complied with? W] Yes [JNo
b. Is the fuel island clean and neat? ] Yes (] No
(1) Does it need repair or painting? [ ves v} No
(2) Are fuel, waler and air hoses in good repair? K Yes [JNo
(3) Is the break-away coupler installed’? /] Yes (I No
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? W] Yes [ No
_ (5) Is there a clean oil storage rack? ) Yes CJ No
(6) s the lighting adequate? /] Yes () No
(7) s there at least one fire extinguisher of the proper type available, and is it fulty charged? /] Yes [(JNo
N (8) Have problems been reported to Facililies Section? ] Yes I No
¢. Is there an adequate amount of supplies available to officers? /] Yes [INo
d. Who fuels the vehicles? Drivers
(1) Are fluids and tires checked during fueling? W] Yes (INo
e. s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 1210 18
months as required? (/) Yes [J No
(1) Are pump meters and the storage tank properly safeguarded? /) Yes CJ No
(2) Who has access to the keys to lock the meters and the storage tank? Supervisors and Automotive Technician
. (3) s gasoline measured before and after deliveries? /] Yes I No
_ _-f What method is used to log fuel and oil used in individual vehicles? Log sheet located next to pumps
(1) Are records maintained as required? ) Yes [ No
(2) Whal is done to reconcile differences of more than 2-3 galions daily? 1t has not been an issue _
- .g. Does the physical inventory reasonably balance with the metered inventory each monih? /] Yes [JNo
_ (1) When was the pump meter last checked for accuracy? August 2008
h. Is th;zre a contract for fuel? /] Yes [JNo
(1) How often is the fuel supply replenished? ~ Every other month
(2) Atwhat level is it refilled? At 2000 gallons
i. How does the Area secure the fuel pumps when they are not in use? In locked compound
. (1) Is the syslem adequate? ] ves () No
(2) Is it utitized by all personnel? /] Yes (I No
o o cA531606 Irp
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8. SAFETY zW\LUATED ACTION REQUIRED CORRECTED
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ] Yes [ No
(1) Are the AT's work areas inspected? ] Yes (O no
b. Are there possible unsafe conditions within the AT's work areas? U] Yes M) No
(1) Is the shop floor clean and free of any spilts? I Yes [JNo
(2) Are electrical cords or hoses posing a hazard? (] Yes /] No
- (3) Are fire extinguishers charged, inspected and of the proper type? /] Yes (INo
(4) Are any batteries leaking or stored improperly? [JYes I No
(B) Are there loose items on the floor? [ Yes [/} No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? /] Yes [JNo
(a) Are they worn by the AT? ] Yes (I No
(7) s the battery charger in a safe place?  Yes [JNo
(8) Are masks available for AT's to wear when servicing brakes? /] Yes (I No
(@) If yes, are they worn? /) Yes ] No-—
o (8) Are jack stands properly utilized? ) Yes [(JNo
_ c. What is the Area occupational safety record as it relates to fleet management?  Excellent, no injuries
(1) Have any injuries been prevented with an improved safety awareness program? /] Yes [JNo
9 VEHICLE RECORDS AND MAINTENANCE )E(VALUATED ACTION REQUIRED CORRECTED
a. Are fleet records logically filed? /) Yes [ No
(1) Are they conveniently located and available to the AT and supervisor? V] Yes [INo
(/] Yes [JNo

(2) Do files contain all required documents?

(a) If documents are not in files, where are they located? Automotive Technician's desk waiting to be filed.

-_b Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? M Yes [ No
(1) Are documents legible and complete? /] Yes [LJNo R
_ (2) Who reviews the FF reports? Sergeant Speers
----—~-A~(-3) How is the information used in Area's fleet administration? Mileage accumulation
¢. Isthe CHP 424 current? /) Yes (I No
(1) Does the CHP 424 reveal any unusuaf repair patterns or duplicate services? [J ves /] No N
o cA531606 irp
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(2) Have required services been done at the proper mileage? V1 Yes [JNo
) d. Is the Area using the most effective and economical method of repairing/maintaining the fleet? /] Yes [JNo
(1) Are hourly rates in fine with prevailing rates? ) Yes (I No
-(-2-)-- Does the AT refer to manuals for invoice cost information? /] Yes (I No
(3) Is work being done by vendors that should be done by the AT? [ Yes /| No
(4) Are there any warranty problems? []vYes ] No
(a) H so, are they being resolved? [J Yes CINo
(5) s the credit card being used in fieu of an invoice? ] Yes VI No
/] Yes [ No

(6) Does the commander or his/her designee review and/or approve invoices?

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Approval stamp by Commander

_e. Do invoices indicate parts are being supplied by the CHP? ) Yes [ INo
(1) If parts are on invoices, does the vendor give a discount? ! Yes (L) No
f. Are fleet operations bulletins maintained and accessible to the AT? M Yes ([ No
10. CONDITION OF THE FLEET :.(mumeo ACTION REQUIRED CORRECTED
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? (] Yes ! No
(1) Have any unauthorized modifications been made on vehicles? [ Yes VI No
EVALUATED ACTION REQUIRED CORRECTED
11. MOTORCYCLES N/A
- a. |s the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? (] Yes ] No
(1) Are the program objectives clearly understood by the commander and supervisors? [J Yes [ No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [] Yes [J No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? []Yes [JNo
(1) Are motorcycles being used on beats with predominantly high speed problems? [] Yes I No
(2) Are motorcycles used for special duty officer transportation? [} Yes (I No
__(3) Are motorcycles parked at the Area office during vacalions and extended days off? (] Yes [(JNo
. c. Are Flee.t Operations Bulleting pertaining to motorcycles filed together? [ Yes [J No
- (1) What system is in place to verify understanding and compliance?
(2) Are Bulletins discussed with riders? [ ves [ No
d. What type of active safety program does the Area have?
c1531606.1rp
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(1) Is there a Defensive Rider Program? [JvYes (I No
(2) s there a sufficient number of CMTOs? [ Yes (INo B
(3) Whatis the Area's safety record?
(a) How does it compare with Division and statewide rates?
..... (4) Does the Area conduct quarterfy motorcycle training? ] ves O No
. (a) Are mandalory exercises being conducted? []vYes (I No
(b) Are ride-alongs being conducled on a regular basis and properly documented? () ves (I No
e. Are emergency radio repairs made at the office or al the radio shop?
(1) Are the arrangements salisfactory? (] ves I No
h (2) s the repair person proficient? (] Yes [JNo
(3) Is service available on weekends? [] Yes (I No
(4) Are molorcycles down for unreasonable amounts of time because of poor service? [ Yes [No
(6) Are any motorcycles being operated with radios in a defective condition? [ Yes [INo
(8) Are any repairs being done by riders? [JYes [((INo
(7) Does the Area swap radios with idie units (o reduce down time? [ Yes (I No
(a) If so, are radios being returned lo the original units or reported to Telecommunications Section? [ Yes [ JNo
9. s there adequate space to park and/or store motorcycles? [7] ves (J No
(1) Is safely compromised? (2] Yes LI No
(2) Are units parked near an entrance causing foot traffic to be inhibited? [7] Yes [ No
- (3) Are preventative measures in place to avoid problems caused by oil drippings? [JYes [JNo
(4) Are parked moforcycles susceptible to theft or vandalism? ] Yes [(INo
{6) When garaged at home, is the motorcycle in a covered, secured area? []Yes LI No
B (a) Has it been inspected and approved? [[]ves [INo
) (b) Are records of the approval on file? [J Yes [ No
h. Has the motorcycie program supervisor developed a workable procedure for storing and accounting for N
approved supplies and equipment replacements? [ves [ No
- (1) Do equipment and accessory times comply with departmental regulations? [J Yes [JNo
i (2) s there ample supply available? [] Yes [JNo
..... (3) Are spare tires available? [J ves [INo
[ Yes O No

(4)

Is a hattery charger available?
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(6; Is there securily and an accurate inventory kept? (JYes (I No
i. What arrangements have been made for servicing and repairing motorcycles?
(1) Is it satisfactory and cost effective? [ves LJ No
- (2) Does the maintenance program minimize officer and vehicle down time? [Jves [ No i
(3) How is repair work verified?
- (4) Do motorcycle officers have any restrictions on going to the motoreycle shop for repairs? [ Yes (] No
(a) s a supervisor's permission required? [ ves ] No
(b) s there a SOP covering this aspect of motorcycle operation? [ ves (L] No
(5) If notridden, how are motorcycles transported to vendors for repairs?
(6) Does the Area have a motorcycle trailer? [Jves J Ne
(@) How ofien is it used?
(b) [foneis not available, has Area budgeted for one? []vYes [ No
j. Are vehicle files logically kept and up-to-date? [ Yes ) No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? []vyes (I No
(2) Does the motorcycle supervisor review all motorcycle invoices? [lvYes [ No
(3) Is service up-do-date? (] Yes O No
- k. Are-a;ily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? [ ves [ No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? [ ves () No
[ ves [J No

(2) Are the forms filed for the life of the motorcycle?

I Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ] Yes (T No

Section 5.c.(1)(a) Chain of command 8/07

Section S.c.(2)(¢) Supervisors/Automotive Technician

c453(606.(rp
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 6

FLEET MANAGEMENT

Area Division Number

Chowchilla Central

River |.F

Evaluated By Sgt. Wymore #12253 Date
11/03/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes” or "no" answers, or filt in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

[JFormal Xinformal

Suspense Date

Follow-up Required [CJCorrection Report
[JYes [XNo by

(YT L 4

—____Commander'd,ReView

Date ///_?5‘/9?

1. AREA ADMINISTRATION Evaluated Action Required | Corrected
X
a. Is there a clear line of supervision and accountability for Area fleet management? XKYes [JNo
(1) Is the Area commander involved and informed? XYes [INo
(a) Does he/she monitor invoices? KYes [INo
(2) Who is authorized to approve invoices? Commander and Sergeants
b. What is the background experience of the Automotive Technician (AT)?
(1) Are sufficient instructions and training provided? COyes [INo
(2) Is he/she a qualified mechanic at journeyperson level? Cyes [No
(3) Does he/she attend training on new model vehicles? [Yes [INo
(4) Does the AT have good rapport with Area personnel and vendors? [Oyes [No
(5) Does the AT ensure vehicles are available at shift change? [Yes [INo
(6) Does the AT periodically attend staff meetings? CJYes [INo
(7) Does the AT have ideas/suggestions for improving the program? COYes [No
¢. How much maintenance work is being done by the AT?
(1) Is he/she qualified to perform miner maintenance and repairs? OyYes [No
(a) If these duties are not being performed, why not?
CHP 453F (Rev 1-96) Page 1
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d. What other duties or responsibilities are placed on the AT?

e. Are vehicle inspections being done by a supervisor as required following every 5,000 mile

service? [Oyes [No
(1) Is the CHP 33E being used, and are the records kept current? (dYes [INo
2. VEHICLE USE Evaluated Action Required Corrected
X [ l
a. How many "E" Class vehicles are assigned to the Area? None
(1) Is there an unmarked patrol vehicle assigned for the commander? Nyes [No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been
made?
b. Are there procedures in place to ensure there are sufficient vehicles
available at the beginning of each shift? Cyes [INo
(1) Officers allowed to perform minor corrections to keep the vehicles on the road? [dYes [No
(a) Is there a supply of tools and minor equipment available? [CdYes [No
¢. How are vehicles broken in?
d. What is the justification for any vehicles kept at employees homes after duty hours?
Commanders take home car.
e. Who does the commander allow to ride in vehicles? Uniformed and non-uniformed CHP
employees.
(1) Do supervisors use the CHP 428, waiver of liability, form? Oyes [No
(a) Is the CHP 428 kept for the appropriate period of time? Oyes [No
3. SERVICE ARRANGEMENTS Evaluated Action Required Corrected
O Ol O
a. What vendors are being used for servicing or repairing vehicles?
(1) Are they authorized dealers? COYes [No
(2) What process was used in selecting a service vendor?
(3) What are the hourly rates being charged?
(a) Are discounts given on parts? OYes [No
(4) Has the command shépped for the most cost effective vendors? COYes [No
CHP 453F (Rev 1-96) Page 2
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(5) Does the Area constantly change vendors, or work out problems in order to maintain good long-

term relationships?

(6) Does the AT use the Purchase Delegation according to policy? OYes [INo
b. If vehicle availability is a problem, has Area tried weekend maintenance? Oves [ONo
(1) What percentage of the fieet is needed on weekends?
(2) Are there shortages of vehicles on Mondays? ClYes [INo
(3) If more than one AT, are their hours/days scheduled most effectively? OYes [INo
(a) Is overtime needed for maximum enforcement periods? OYes [INo
c. Are provisions adequate to ensure regular washing of vehicles? Oyes [ONo
(1) How are interiors cleaned?
(2) Is the Area's vehicle washing procedure practical and economical? [(JYes [INo
(a) Is excessive officer time used to wash vehicles? OYes [No
(3) Is there more than one car wash facility available? CYes [No
(4) Are vehicles being excessively washed or detailed? Oyes [No
(5) Does the Area have a Maintenance Worker or Janitor wash cars? Oyes [No
(8) Is there any other program that can be of assistance in washing cars? ClYes [INo

d. How do officers report defective equipment? Repair logs.

(1) Who is authorized to declare a vehicle unsafe for patrol? Commander, Sergeants & OIC's

(a) Who determines if a vehicle is safe after repair or checking defects? Merced Area auto tech

(b) Does he/she sign off the report form and indicate what has been done? XYes [INo
(c) Is this system effective? XYes [INo
{d) How long are records kept?
(e) System in place to check vehicles for defects after high speed pursuits? Oyes [No
4. MILEAGE MANAGEMENT Evaluated Action Required Corrected
O O] ]
a. Does Area have a system to ensure equitable mileage accumulation? Clyes [No
(1) Are vehicles run out in the same order they are received? Oyes [No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out
at regular intervals? [OYes [No
(a) If not, can adjustments be made to accomplish this? [Oyes [No
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b. How are adjustments to mileage accomplished?

(1) Do supervisors/officers understand their responsibility in vehicle assignments? [JYes [No
(2) Does the AT understand what is required? [Jyes [No
(3) Does the Area have a "personalized vehicle assignment” program? [Odyes [No
(a) If so, how does it effect mileage averaging?
c. How does the Area project run-outs?
(1) Is MTS provided 30-45 days advance notice? [OYes [No
(2) What has been the condition of vehicles returned to MTS?
(3) Are the right equipment options completed? [(OYes [ONo
:.RQXITI-E%TJ?JI\IAVEEN‘T,'VORK EE\]raluated g]:tion Required (I::o]rrected
a. Is there adequate space and comfort in the AT office? COyes [INo
(1) Is the office arranged neatly, and are all bulletins and manuals current? Cyes [No
(2) Does the AT maintain a service and flat rate manual? CYes [JNo
b. Is the space for working on vehicles adequate? Oyes [ONo
(1) Is it clean and organized? Clyes [INo
c. Does the AT have the supply of tools listed in HPM 31.1, Annex J? JYes [No
(1) Is there an inventory? COyes [No
(a) When was it last checked?
(2) Are the tools located where they can be easily accessed by the AT
when working on vehicles? (JYes [No
(a) Are they clean and properly maintained? [Oyes [INo
(b) Is there security for the tools when the AT is not present? [Jyes [INo
(c) Who has access to the tools?
d. Does the AT have the equipment necessary to perform all required tasks? [COyes [No
(1) If not, has it been budgeted for and/or ordered? OYes [INo
e. Is the equipment neat, clean and in good repair? [dves [No
(1) Have replacements been planned and budgeted for? [dyes [No
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f. Are there additional tools or items of equipment needed? Clyes [No
(1) Could the AT be more effective if they were available? (dyes [No
(2) Can they and/or have they been requisitioned or requested? [yes [No
6. TIRES, PARTS AND SUPPLIES Evaluated Action Required Corrected
]
a. Is the space provided for parts and supplies adequate? (Jvyes [INo
(1) If not, can more space be provided? (dyes [No
(2) Is the space neatly and logically organized? CIYes [INo
(3) Is there adequate security? [JYes [INo
(4) Who has access to the parts/supplies?
(5) Are batteries stored in a dry location, off the cement floor? [(Jyes [No
b. Are inventory cards (CHP 238A) being maintained as required? [Yes [No
c. Are reasonable numbers of parts/supplies stocked? Cdyes [INo
(1) Are there obsolete parts on hand? Oyes [ONo
d. Does Area stock parts/supplies purchased by the Department,
and provide them to the vendor for installation? Clyes [No
e. Are adequate records maintained for tires, and are all tires accounted for? Clyes [No
(1) Are tire requests properly documented and ordered through the
Purchasing Services Unit of Accounting Section? Cdyes [INo
(2) Are proper guidelines in place for record keeping? CIYes [No
(a) Are records reviewed by management? (Oyes [INo
(3) Are tires properly safeguarded from theft or misuse? CJyes [No
(a) How are tires stored?
(4) Is access to the tires restricted to the AT and his/her assistant or backup? OYes [No
(5) Does Area provide motorcycle vendors with a stock of tires? Clyes [No
(a) Is a periodic physical inventory of tires kept by the vendor taken to reconcile
the inventory record? [Iyes [No
(6) Does it appear tires are being replaced prematurely? Cyes [ONo
(7) Are adequate records maintained for used tires? [Yes [No
(a) Is the disposition of used tires within policy? CJyes [No
f. How are old tires/batteries disposed of?
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(1) Is the sale of property/equipment form (CHP 265) sent to prospective bidders? []Yes [No
(2) Are either tires or batteries being traded to offset installation costs? OYes [INo
(3) Are the provisions of any tire or battery disposal contract being met? [dyes [JNo
g. Are Material Safety Data Sheets (MSDS) posted as required? [OYes [No
(1) Containers (other than original) for hazardous materials properly marked? [CIyes [No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? [Oyes [No
(1) Who conducted the count?
(2) Is the inventory card initialed and dated? OYes [ONo
7. FUEL DISPENSING FACILITY Evaluated Action Required Corrected
] O O
a. Normally, is all fuel used by departmental personnel dispensed through the fuel
facility at the command location? OYes [ONo
(1) What procedures have been established for purchasing fuel from service stations in
emergencies?
(a) Is self-service or full-service used?
(2) Is there a written policy, and is it complied with? OYes [INo
b. Is the fuel island clean and neat? Clyes [INo
(1) Does it need repair or painting? OYes [No
(2) Are fuel, water and air hoses in good repair? ClYes [No
(3) Is the break-away coupler installed? OYes [No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? [Iyes [No
(5) Is there a clean oil storage rack? Clyes [ONo
(6) Is the lighting adequate? COyes [No
(7) Is there at least one fully charged fire extinguisher of the proper type available? [TYes [No
(8) Have problems been reported to Facilities Section? CdYes [No
c. Is there an adequate amount of supplies available to officers? Oyes [INo
d. Who fuels the vehicles?
(1) Are fluids and tires checked during fueling? [COYes [No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters
calibrated every 18 months as required? Clyes [No
(1) Are pump meters and the storage tank properly safeguarded? [OYes [INo
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(2) Who has access to the keys to lock the meters and the storage tank?

(3) Is gasoline measured before and after deliveries? Oyes [ONo
f. What method is used to log fuel and oil used in individual vehicles?
(1) Are records maintained as required? COYes [No
(2) What is done to reconcile differences if more than 2-3 gallons daily?
g. Does the physical inventory (dipstick reading) reasonably balance with the metered
inventory each month? Cyes [ONo
(1) When was the pump meter last checked for accuracy?
h. Is there a contract for fuel? Oyes [INo
(1) How often is the fuel supply replenished?
(2) At what level is it refilled?
i. How does the Area secure the fuel pumps when they are not in use?
(1) Is the system adequate? OYes [ONo
(2) Is it utilized by all personnel? [Oyes [No
8. SAFETY Evaluated Action Required Corrected
0 O] H
a. Inspection of the facility twice each year to detect safety hazards? [OYes [No
(1) Are the ATs' work areas inspected? Clyes [No
b. Are there possible unsafe conditions within the ATs' work areas? [dYes [No
(1) Is the shop floor clean and free of any spilis? [OYes [No
(2) Are electrical cords or hoses posing a hazard? CYes [ONo
(3) Are fire extinguishers charged, inspected and of the proper type? COYes [No
(4) Are any batteries leaking or stored improperly? OYes [No
(5) Are there loose items on the floor? (Yyes [ONo
(6) Is the bench grinder firmly affixed, and are there safety glasses available? OYes [[No
(a) Are they worn by the AT? Cyes [No
(7) Is the battery charger in a safe place? COYes [No
(8) Are masks available for ATs to wear when servicing brakes? Cyes [No
(a) If so, are they worn? CJyes [No
. (9) Are jack stands properly utilized? [Yes [No
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c. What is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevented with an improved safety awareness program? OYes [INo
9. VEHICLE RECORDS AND Evaluated Action Required Corrected
MAINTENANCE O O O
a. Are fleet records logically filed? OYes [No
(1) Are they conveniently located and available to the AT and supervisor? OYes [INo
(2) Do files contain all required documents? Oyes [No
(a) If documents are not in files, where are they located?
b. Do the FMIS documents comply with the instructions in HPG 31.17 Cyes [ONo
(1) Are documents legible, complete, and forwarded to the proper location timely? [1Yes [CONo
(2) Who reviews the monthly FMIS report?

(3) How is the information used in Area's fleet administration?
c. Is the CHP 424 current? [JYes [No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? ~ [1Yes [INo
(2) Have required services been done at the proper mileage? Oyes [JNo
d. Area using the most effective/economical way of repairing/maintaining the fleet? (Jyes [INo
(1) Are hourly rates in line with prevailing rates? Cdyes [No
(2) Does the AT refer to manuals for invoice cost information? [dyes [No
(3) Is work being done by vendors that should be done by the AT? COYes [INo
(4) Are there any warranty problems? CdYes [No
(a) If so, are they being resolved? OYes [No
(5) Is the credit card being used in lieu of an invoice? OYes [INo
(6) Does the commander or his/her designee review and/or approve invoices? OYes [INo

(a) If so, is there a threshold limit, and how is the approval indicated on the invoice?

e. Do invoices indicate parts are being supplied by the CHP? [COyes [No
(1) If parts are on invoices, does the vendor give a discount? OYes [No
CHP 453F (Rev 1-96) Page 8



AREA MANAGEMENT EVALUATION

Chapter 6
FLEET MANAGEMENT
10. CONDITION OF THE FLEET Evaluated Action Required Corrected
] ] 0
a. Using a CHP 33E as a guide, are there any patterns or problems identified? [dyes [INo
(1) Have any unauthorized modifications been made on vehicles? [Oyes [No
11. MOTORCYCLES Evaluated Action Required Corrected
ll
a. Is the Area commander involved and kept informed of motorcycle
deployment, needs, problems, etc.? [dYes [JNo
(1) Are the program objectives understood by the commander and supervisors?  []Yes [INo
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? Cyes [dNo
b. Are motorcycles being deployed in conformance with departmental policy and
Motor Transport Bulletins? [dYes [ONo
(1) Are motorcycles being used on beats with predominantly high speed problems? [Yes [INo
(2) Are motorcycles used for special duty officer transportation? (OYes [No
(3) Are motorcycles parked at Area office during vacations or extended days off? Cdyes [No
c. Are Motor Transport Bulletins pertaining to motorcycles filed together? [Yes [No
(1) What system is in place to verify understanding and compliance?
(2) Are Bulletins discussed with riders? [OYes [No
d. What type of active safety program does the Area have?
(1) Is there a Defensive Driver Program? [Oyes [ONo
(2) Is there a sufficient number of CMTOs? COOYyes [ONo
(3) What is the Area's safety record?
(a) How does it compare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? [OYes [No
(a) Are mandatory exercises being conducted? OYes [ONo
(b) Are ride-alongs conducted on a regular basis and properly documented? CIYes [No
e. Are emergency radio repairs made at the office or at the radio shop?
(1) Are the arrangements satisfactory? Cyes [ONo
(2) Is the repair person proficient? OYes [No
(3) Is service available on weekends? OYes [No
CHP 453F (Rev 1-96) Page 9




AREA MANAGEMENT EVALUATION
Chapter 6
FLEET MANAGEMENT

(4) Are motorcycles down for unreasonable time because of poor service? CJYes [INo
(5) Are any motorcycles being operated with radios in a defective condition? Clyes [No
(6) Are any repairs being done by riders? [(OYes [No
(7) Does the Area swap radios with idle units to reduce down time? [dYes [JNo
(a) If so, are radios being returned to the original units or reported to
Telecommunications Section? Clyes [No
g. Is there adequate space to park and/or store motorcycles? [Oyes [No
(1) Is safety compromised? Oyes [No
(2) Are units parked near an entrance causing foot traffic to be inhibited? CYes [No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [JYes [No
(4) Are parked motorcycles susceptible to theft or vandalism? CdYes [No
(5) When garaged at home, is the motorcycle in a covered, secure area? Clyes [INo
(a) Has it been inspected and approved? [dves [INo
(b) Are records of the approval on file? Oyes [No
h. Has the motorcycle program supervisor developed a workable procedure for
storing and accounting for approved supplies and equipment replacements? [Oyes [No
(1) Do equipment and accessory items comply with departmental regulations? CJYes [No
(2) Is there ample supply available? OYes [No
(3) Are spare tires available? [OYes [ONo
(4) Is a battery charger available? OYes [CINo
(5) Is there security and an accurate inventory kept? [CIves [INo
i. What arrangements have been made for servicing and repairing motorcycles?
(1) Is it satisfactory and cost effective? Oyes [No
(2) Does the maintenance program minimize officer and vehicle downtime? [OYes [No
(3) How is repair work verified?
(4) Motorcycle officers have restrictions on going to motorcycle shop for repairs? [JYes [[INo
(a) Is a supervisor's permission required? Cdyes [No
(b} Is there a SOP covering this aspect of motorcycle operation? [dyes [INo
(5) If not ridden, how are motorcycles transported to vendors for repairs?
CHP 453F (Rev 1-96) Page 10



AREA MANAGEMENT EVALUATION
Chapter 6
FLEET MANAGEMENT

(6) Is it practical to keep a spare motorcycle at the office? [dYes [ONo

(a) How often is the spare needed?

(b) Who is responsible for the condition, inspection and service?

(7) Does the Area have a motorcycle trailer? Yes [No

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? [Oyes [CONo
J- Are vehicle files logically kept and up-to-date? [ves [INo
(1) Does a review of the CHP 33 reveal excessive maintenance charges? Cyes [No
(2) Does the motorcycle supervisor review all motorcycle invoices? [OYes [JNo
(3) Is service up-to-date? OYyes [No
k. Are daily inspections being done by the rider, and monthly inspections by
the supervisor, and the CHP 184 completed as required? [dyes [No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? COyes [No
(2) Are the forms filed for the life of the motorcycle? OYes [[No
. Utilizing the CHP 184 and CHP 453F as guides, do the Area motorcycles appear to meet all
standards as far as cleanliness, condition, maintenance, supplies, etc.? COYes [dNo

COMMENTS The Merced Area sends three class E patrol vehicles to the Chowchilla River Inspection
Facility on a monthly basis. All repairs, maintenance and records are done by the Merced Area. The
Facility only has one car assigned, which is the Commanders vehicle. As with the class E patrol
vehicles all repairs, maintenance and records are done by the Merced Area. The Facility is limited our
responsibility and the marked boxes on the evaluation indicates the extent of our part in fleet
management.

CHP 453F (Rev 1-96) Page 11



STATE OF CALIFORNIA )
AREA DIVISION NUMBER

JEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA NMIANAGEMENT EVALUATION Modesto 401 465-08-003

FLEET MANAGEMENT EVALUATED BY DATE
Sergeant Pang _08:’ 14/2008

SHP 453F (Rev. 6-08) OP] 009

NSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
‘orm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
ndividual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
san be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
iccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.. This

orm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

SUSPENSE DATE

YPE OF EVALUATION
(/) Formal Evaluation [ ] Informal Evaluation
OLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
“1Yes ] No BY S \_,_/O\—\Dw4..—~_‘N 09/24/2008
REA ADMINISTRAT EVALUATED ACTION REQUIRED CORRECTED
- A 1S 08/14/2008 No N/A
a. Is there a clear line of supervision and accountability for the Area's fleet management? ] Yes L No
(1) Is the Area commander involved and informed? /] Yes [ No
/] Yes [J No

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? Administrative Sergeant

b. What is the background experience of the Automotive Technician (AT)? ~ Modesto has two AT positions. One has 19 years of state

service and 8 years of prior mechanical experience. The other is a new hire with over 20 years of experience.

(1) Are sufficient instructions and training provided? V] ves L1No
(2) Is he/she a qualified mechanic at journey person level? ] Yes [ No
(3) Does he/she attend training on new model vehicles? V] Yes [ No
(4) Does the AT have good rapport with Area personnel and vendors? V] Yes L] No
(5) Does th;-AT ensure vehicles are available at shift change? /) Yes (] No
(6) Does the AT periodically attend staff meetings? : [] Yes I No
] Yes ] N_o__

(7) Does the AT have ideas/suggestions for improving the program?

¢. How much maintenance work is being done by the AT?

They change and balance tires , replace batteries, lamps , spare parts, safety

equipment, lube and oil changes, brakes and other minor repairs.

(1) Is he/she qualified to perform maintenance and minor repairs?

] Yes [JNo

(a) Ifthese duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

They assist in handling supplies when delivered and with trash removal

in the absence of the janitor.

VEHICLE USE EVALUATED ACTION REQUIRED CORRECTED
08/14/2008 No N/A
a. How many "E" Class vehicles are assigned to the Area? 25
> 453F (Rev 6-06) Page 1 Destroy Previous Editions c4531608.frp
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

CHP 453F (Rev. 6-06) OPI 009 o o
(1) Is there an unmarked patrol vehicle assigned for the commander? /] ves [ No

(2) [fthe number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? K Yes [ JNo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? /I Yes L1 No
[ No

(a) Is there a supply of tools and minor equipment available?

V] Yes

c. What is the justification for any vehicle kept at employees homes after duty hours?

Supervisor discretion.

d. Who does the commander allow to ride in vehicles?

CHP applicants, DA's , immediate family members and other agencies

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ] Yes J No
(a) Isthe CHP 428 kept for the appropriate period of time? ] Yes [ No
ANGE EVALUATED ACTION REQUIRED CORRECTED -
. SERVICE ARRANGEMENTS 08/14/2008 No N/A

a. What vendors are being used for servicing or repairing vehicles?

Transmatic, Ripon Auto Center, Scenic Wheel and Brake,

(1) Are they authorized dealers?

/] Yes [ No

(2) What process was used in selecting a service vendor?

1. Quality of work, 2. Price estimates. 3. Location. 4. Timeliness.

(3) What are the hourly rates being charged? Between $40 and $65 per hour depending on the type of repair.
(a) Are discounts given on parts? ] Yes [ No
(4) Has the command shopped for the most cost effective vendors? ] Yes (I No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? /] Yes () No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? ] Yes [INo
b. If vehicle availability has been a probl\;m, has Area experimented with weekend maintenance? [ Yes V! No
(1) What percentage of the fleet is needed-on weekends? 90 to 100%
(2) Are there shc;;t.ages of vehicles on Mondays? /] Yes [ ] No
(3) If more than one AT, are their hours/days scheduled most effectively? /] Yes [ No
(a) Is overtime needed for maximum enforcement periods? [ Yes /I No
¢. Are provisions adequate to ensure regular washing of vehicles? - : ! Yes [J No
(1) How are interiors cleaned? By a contract vendor,
) ¢cA531606.1rp
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STATE OF CALIFORNIA
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AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009 L

(2) Is the Area's vehicle washing procedure practical and economical? V] Yes [ No
(a) s excessive officer time used to wash vehicles? ] Yes /) No
(3) s there more than one car wash facility available? V] Yes [J No
(4) Are vehicles being excessively washed or detailed? (] Yes I No
(5) Does the Area have a maintenance worker or janitor wash cars? [ ves ] No
(6) Is there any other program that can be of assistance in washing cars? V] Yes [ JNo
d. How do officers report defective equipment?  The officers report defects on a Vehicle Defect form.
(1) Who is authorized to declare a vehicle unsafe for patrol? Uniformed and the AT.
(a) Who determines when a vehicle is safe after repair or checking of defects? The AT.
(b) Does he/she sign off the report form and indicate what has been done? ] Yes [ No
(c) s this system effective? V] Yes [JNo
o (d) How long are records kept? Vehicle records are kept for the duration wherever the vehicle is assigned.
(e) Is there a system in place to check vehicles for defects after high speed pursuits? V] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
. MILEAGE MANAGEMENT 08/14/2008 No N/A
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ] Yes [J No
(1) Are vehicles run out in the same order th;y are received? ] Yes L] No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? W/ Yes I No
] Yes [JNo

(@) If not, can adjustments be made to accomplish this?

b. How are adjustments to mileage accomplished?

The Area uses a color chart to document over mileage vehicles.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? V] Yes [J No
(2) Does the AT understand what is required? V] Yes (I No
M) Yes (I No

(3) Does the Area have a "personalized vehicle assignment" program?

(a) If so, how does it effect mileage averaging?

The vehicles that need miles are are designated by the color green. The

over mileage vehicles are designated by the color red.

¢. How does the Area project run outs? The AT utilizes an average monthly accumulation to project run outs.

(1) Is FOS provided 30-45 days advance notice?

I Yes

[ No
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STATE OF CALIFORNIA
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FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Whal has been the condition of vehicles returned to FOS? Very good condition.

(3) Are the right equipment options completed? /] Yes ] No
EVALUATED ACTION REQUIRED CORRECTED
5. AUTOMOTIVE WORK AREA/EQUIPMENT 08/14/2008 No N/A
a. Isthere adequate space and comfort in the AT office? V] Yes [ No
(1) s the office arranged neatly, and are all bulletins and manuals current? V] Yes [J No
(2) Does the AT maintain a service and flat rate manual? /] Yes (L] No
b. Isthe space for working on vehicles adequate? V] Yes ) No
(1) ls it clean and organized? ) Yes [ No
c. Doesthe AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 V] Yes [ No
(1) Is there an inventory? - ] Yes [JNo
(a) When was it last checked? r/.‘_g -OR V] Yes [J No
(2) Are the tools located where they can'be easily accessed by the AT when working on vehicles? M Yes 0 No
(a) Are they clean and properly maintained? V] Yes J Nc;‘
(b) s there security for the tools when the AT is not present? /) Yes ] No
(c) Who has access to the tools? V] Yes (J No
d. Does the AT have the equipment necessary to perform all required tasks? V] Yes J No
(1) I not, has it been budgeted for and/or ordered? [ Yes [J No
e. Is the equipment neat, clean and in good repair? ) V] Yes [ No
(1) Have replacements been planned and budgeted for? ] Yes [ No
f. Are there additional t;ls or items of equipment needed? []Yes V] No
(1) Could the AT be more effective if they were available? [1Yes V] No
(2) Can they and/or have they been requisitioned or requested? [ Yes V] No
EVALUATED ACTION REQUIRED CORRECTED
TIRES, PARTS AND SUPPLIES 08/14/2008 No N/A
a. Is the space provided for parts and supplies adequate? ] Yes [ No
(1) If not, can more space be provided? (] Yes [ INo
(2) Is the space neatly and logically organized? ] Yes [ No
(3) Is there adequate security? o ] Yes [(JNo
i (4) Who has access to the parts/supplies? The AT and supervisors.
(5) Are batteries stored in a dry location, off the cement floor? ] Yes [JNo
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? /) Yes [JNo
cA531606.(rp
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c. Are reasonable numbers of parts/supplies stocked? V] Yes (] No
(1) Are there obsolete parts on hand? [ ]Yes /] No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? /] Yes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? V] Yes 1 No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? V] Yes [J No
(2) Are proper guidelines in place for record keeping? ] Yes (] No_
(a) Are records reviewed by management? ] Yes CJ No
(3) Are tires properly safeguarded from theft or misuse? ] Yes [ No
(a) How are tires stored? Locked in an outbuilding.
(4) s access to the tires restricted to the AT and his/her assistant or backup? [ Yes V] No
(5) Does Area p_rovide motorcycle vendors with a stock of tires? [ Yes M) No
(6) Does it appear tires are beinc;replaced prematurely? []Yes /] No
(7) Are adequate records maintained for used tires? ] Yes J No
(a) Is the disposition of used tires within policy? /] Yes (] No
f. How are old tires/batteries disposed of? Both tires and batteriéé are disposed of by contract.
- (1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [ Yes /] No
(2) Are either tires or batteries being traded to offset installation costs? (] Yes ] No
- (3) Are the provisions of any tire or battery d_is-r;osal contract being met? /] Yes [J No
_g. Are Material Safety Data Sheets (MSD‘S;FL)OS'(ed as required? /] Yes L No
(1) Are all containers (other that the original) containing hazardous materials properly marked? M Yes [J No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? V] Yes [J No
(1) Who conducted the count? The Administrative Sergeant.
EVALUATED ACTION REQUIRED CORRECTED
AUEL BISFERSING RECILIFY 08/14/2008 See comments at end |See comments at end

a.

Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
command location?

V] Yes

[ No

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Credit card purchases are for

emergency purchases only.

(a) Is self-service or full-service used? Self serve.
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(2) s there a written policy, and is it complied with? V] Yes (1 No
b. Is the fuel island clean and neat? /] Yes [ ] No
(1) Does it need repair or painting? []ves /) No
(2) Are fuel, water and air hoses in good repair? /] Yes L] No
(3) Is the break-away coupler installed? ] Yes LI No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? W] Yes [ ] No
(6) Is there a clean oil storage rack? M Yes [ ] No
(6) s the lighting adequat:? o []Yes /I No
) (7) s there at least one fire extinguisher of the proper type available, and is it fully charged? V] ves O No
(8—) Have problems been reported to Facilities Section? ] Yes [J No
qc— Is there an adequate amount of supplies available to officers? /] Yes (I No
d. Who fuels the vehicles? Th(:d;i:/;r.
(1) Are fluids and tires checked during f;eling’? /] Yes D”l\.l_c; -
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? ] Yes [1No
(1) Are pump meters and the storage tank properly safeguarded? /] Yes [ No
(2) Who has access to the keys to lock the meters and the storage tank? The AT.
(3) Is gasoline measured before and after deliveries? V] Yes [ No
f. What method is used to log fuel and oil used in individual vehicles? A Gas Boy automatic card lock system.
(1) Are records maintained as required? K] Yes ] No
(2) What is done to reconcile differences of more than 2-3 gallons daily? This has not occurred.
g. Does the physical inventory reasonably balance with the metered inventory each month? /] Yes (] No
(1) When was the pump meter last checked for accuracy? 08/14/2008 )
h. s there a contract for fuel? ] Yes [J No
(1) How often is the fuel supply replenished?  Once a month,
(2) Atwhat levelis it refilled? When it reaches 2800 gallons.
i. How does the Area secure the fuel pumps when they are not in use? Through the automatic card lock system.
(1) Is the system adequate? M Yes [] No_ -
(2) Is it utilized by all personnel? /) Yes [ No )
c453(606.frp

O 453F (Rev. 6-06) Page 6

Destroy Previous Editions



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

EVALUATED ACTION REQUIRED CORRECTED
e 08/14/2008 No N/A
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? W/ Yes () No
(1) Are the AT's work areas inspected? /] Yes 1 No
b. Are there possible unsafe conditions within the AT's work areas? [] Yes ] No
(1) s the shop floor clean and free of any spills? /] Yes (I No
(2) Are electrical cords or hoses posing a hazard? []Yes ) No
(3) Are fire extinguishers charged, inspected and of the proper type? ) Yes [ No
(4) Are any batteries leaking or stored improperly? [ ves ] No
(5) Are there loose items on the floor? [] Yes /) No
(6) s the bench grinder firmly affixed, and are there safety glasses available? M Yes (] No
(a) Are they worn by the AT? V] Yes [ No
(7) s the battery charger in a safe place? V] Yes [ 1No
(8) Are masks available for AT's fo wear when servicing brakes? /] Yes ] No
(a) Ifyes, are they worn? - - N ] Yes [ No
(9) Are jack stand; ;r'o;erly utilized? - W Yes [ INo
c. What is the Area occupational safety record as it relates to fleet management? Excellen‘t,
(1) Have any injuries been prevented with an improved safety awareness program? (1 Yes /1 No
EVALUATED ACTION REQUIRED CORRECTED
VEHICLE RECORDS AND MAINTENANCE 08/14/2008 No N/A
a. Are fleet records logically filed? - /] Yes [ No
(1) Are they conveniently located and available to the AT and supervisor? /] Yes (] No
(2) Do files contain all required documents? W] Yes [J No
(a) If documents are not in files, where are they located?
b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? V] Yes [ No
| N Yes—“t LI No

(1) Are documents legible and complete?

(2) Who reviews the FF reports? +  Administrative Sergeant.

It is used for cost effectiveness and compliance.

(38) How is the information used in Area's fleet administration?

c. Isthe CHP 424 current? /] Yes ] No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? (] ves /) No
cA53(606.frp
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(2) Have required services been done at the proper mileage? ) W Yesh L] No__
d. Is the Area using the most effective and economical method of repa-ir;\g/maintaining the fleet? Wl Yes (1 No
(1) Are hourly rates in line with prevailing rates? V] Yes [J No
(2) Does the AT refer to manuals for invoice cost information? ] Yes [J No
(3) Is work being done by vendors that should be done by the AT? - [] Yes M No
(4) Are there any warranty problems? [JYes V] No
(a) If so, are they being resolved? . [lYes LI No
(6) Is the credit card being used in lieu of an invoice? []vYes ] No
(6) Does the commander or his/her designee review and/or approve invoices? /) Yes I No
—(a) If so, is there a threshold limit, ar-wa_r-\c_)w is the approval indicated on the invoice? Invoices are approved by the
supervi;o-rﬁname, ID and date. No threshold limits have been established or were needed.
e. Do invoices indicate parts are being supplied by the CHP? V] Yes (I No
(1) If parts are on invoice‘s,_d;es the vendor give a discount? /] Yes [ No
f. Are fleet operations bulleting maintained and accessible to the AT? /] Yes L No
EVALUATED ACTION REQUIRED CORRECTED
). CONDITION OF THE FLEET 08/14/2008 No N/A
a. Using a CHP 33E, Vehicle tnspection Checklist, as a guide, are there any patterﬁ;,‘or problems identified? [] ves ) No
(1) Have any unauthorized modifications been made on vehicles? (] Yes VI No
EVALUATED ACTION REQUIRED CORRECTED
l. MOTORFCYCLES 08/14/2008 B No N/A
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? M Yes [ JNo
(1) Are the program objectives clearly understood by the commander and supervisors? V] Yes LI No
N (2) Does the Area have an up-to—da_té-SOP relating to motorcycle operations? /] Ye_s L] No R
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ] Yes [ No
(1) Are motorcycles being used on beats witl; predominantly high speed problems? /) Yes [J No
(2) Are motorcycles used for special duty officer transportation? [JYes [/} No
(3) Are motorcycles parked at the Area ;fﬁce during vacations and extended days off? ] Yes [ JNo
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? ] Yes [J No
(1) What system is in place to verify understanding and compliance?‘ 'The motor sergeant oversees compliance.
(2) Are Bulletins discussed with riders? ] Yes L No—
d. What type of active safet;rogram does the Area ;_ap\—/e? Riders are sent to ride with a CMTO and monthly training rides.
c4531606 fr_p-
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(1) Is there a Defensive Rider Program? ] Yes L) No
(2) Is there a sufficient number of CMTOs? []Yes V] No
(3) Whal is the Area's safety record? There are no motor accidents this year.
(a) How does it compare with Division and statewide rates?  Excellent,
(4) Does the Area conduct quarterly motorcycle training? ] Yes (] No
(a) Are mandatory exercises being conducted? ) Yes LI No
(b) Are ride-alongs being conducted on a regular basis and properly documented? /] Yes [ JNo
e. Are emergency radio repairs made at the office or at the radio shop? Office.
(1) Are the arrangements satisfactory? V] Yes [ No
(2) Is the repair person proficient? ] Yes [ No
(3) Is service available on weekends? [] ves /] No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? [] Yes /) No
(5) Are any motorcycles being operated with radios in a defective condition? [J Yes /) No
(6) Are any repairs being done by riders? [ Yes ) No
@ [_)oes the Area swap radios with idle units to reduce down time? []Yes ] No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? []Yes [ JNo
g. Is there adequate space to park and/or store motorcycles? ] Yes [ No
(1) s safety compromised? []ves ] No
(2) Are units parked near an entrance c;using foot traffic to be inhibited? (] Yes [/} No
(3) Are preventative measures in place to avoid problems caused by oil drippings? ] Yes [JNo
(4) Are parked motorcycles susceptible to theft or vandalism? [ Yes /) No
(5) When g-araged at h(_);nhe: is the motorcycle in a covered, secured area? /] Yes [J No
(a) Has it been inspected and approved? ] Yes [ 1 No i
(b) Are records of the approval on file? K Yes [(JNo
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? ] ves [J No
(1) Do equipment and accessory times comply with departmental regulations? ] Yes [[INo
(2) s there ample supply available? K] ves [JNo
(3) Are spare tires available? V] Yes [ JNo
(4) s a battery charger available? o /] Yes [J No
c453(606.frp
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s ther iZ] Yes (I No

(5) Is there security and an accurate inventory kept?

i. What arrangements have been made for servicing and repairing motorcycles? Motorcycles are transported by the officer to the repair

shop.
(1) Is it satisfactory and cost effective? ) /] Yes [JNo
(2) Does the maintenance program minimize officer and vehicle down time? /] Yes (] No
(3) How is repair work verified? By the AT, rider and motor sergeant.
(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? ] Yes [ No
(a) Is a supervisor's permission required? (] Yes /] No
(b) Isthere a SOP covering this aspect of motorcycle operation? ] Yes [ No
(56) M notridden, how are motorcycles transported to vendors for repairs? On a motorcycle trailer.
- {(8) Does the Area have a motorcycle trailer? V] Yes [JNo
(a) How often is it used? Once a month,
(b) If one is not available, has Area budgeted for one? [ Yes (] No
j- Are vehicle files logically kept and up-to-date? ] Yes ] No___
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? [ Yes V1 No
(2) Does the motorcycle supervisor review all motorcycle invoices? V] ves (1 No
.- -_-“(3) Is service up-do-date-’-?—m N ] Yes [J No
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? M1 Yes CINo
(1) Are mechanical discrepancies recorded with the date noted and date corrected? ] Yes [J No
/] Yes [ No

(2) Are the forms filed for the life of the motorcycle?

I. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? ] Yes [ No

1€ Area is aware of the fluorescent lights being inoperative at the fueling island. Area recently received fluorescent lights and the

dministrative Sergeant contacted Calirans to have them installed. At their earliest convenience, they will install them.
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AREA MANAGEMENT EVALUATION Visalia Area - 480 ]Cenlral -
FLEET MANAGEMENT [EUALUATEDIEY DATE

CHP 453F (Rev. 6-06) OP1 009 Sergeant B. Howard 05/27/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or “'no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
(] Formal Evaluation /] Informal Evaluation
“OLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
[] Yes /] No BY
EVALUATED ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION
Yes
a. |s there a clear line of supervision and accountability for the Area's fleel management? ] Yes L] No
(1) Is the Area commander involved and informed? Wl Yes (] No
(a) Does he/she monitor invoices? M Yes () No
(2) Who is authorized to approve invoices? Fleet Supervisor, Area Lieutenant, Area Commander

b. What is the background experience of the Automotive Technician (AT)? 2.5 years as Entry Level Tech. with Ford. 2 years as

Journey Level Tech. with GM. Associate Degree Automotive Technology.

(1) Are sufficient instructions and training provided? /] Yes [ No
(2) Is he/shé a qualified mechanic at journey person level? W] Yes ] No
- (3) Does he/she attend train;;g- on new model vehicles? W1 Yes [JNo
o (4)- -"I-Z-);es_the AT have good rapport with Area personnel and vendors? V] Yes [ No
(5)_ﬂ[;oes the AT ensure vehicles are available at shift change? ) ] Yes [ No
-__-—(E;)_. Boes the AT periodically attend staff meetings? - (] Yes /] No
(7) Does the AT have ideas/suggestions for improving the program? /] Yes L] No

c. How much maintenance work is being done by the AT? AT performs vehicle maintenance services as required per HPM 31.1

(1) s he/she qualified to perform maintenance and minor repairs? /] Yes (I No

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? Monitors gasoline usage, maintains gas island, and performs other

duties as assigned by the Area Commander and Fleet Supervisor

— EVALUATED ACTION REQUIRED CORRECTED
2, VEHICLE USE
Yes
a. How many "E" Class vehicles are assigned {o the Area? 20
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(1) Is there an unmarked patrol vehicle assigned for the commander? M Yes (] No

(2) If the number of vehicles assigned is in excess of the formula, what justification has been made? Area does not maintain

vehicles in excess of the formula.

b Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? ] Yes (I No

(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? ] Yes O No

_ _(a) Is th;e_a supply of tools and minor equipment available? o ] Yes (I No
::V_Vh; i.;the justification for any vehicle kept at employees homes after duty hours? Only the Area Commander maintains a

vehicle al his home. Proper authorization has been granted.

d. Who does the commander allow to ride in vehicles? Only those authorized per G.O 100.42
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? V] Yes [INo
(a) Is the CHP 428 kept for the appropriate period of time? /] Yes (] No
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS Vs
a. What vendors are being used for servicing or repairing vehicles? Monarch Ford
(1) Are they authorized dealers? V] Yes [JNo

(2) What process was used in selecting a service vendor?  Current service vendor was selected in the bid process against Visalia

Ford,
(3) What are the hourly rates being charged? 74.00
(a) Are discounts given on parts? ) Yes [ No
(4) Has tht;command shopped for the most cost effective vendors? V] Yes (] No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term reiationships? W Yes [ No
(6) Does the AT adhere to poli(-;y in HPM 11.2, Materials Management Manual, when making purchases? /] Yes [ ] No
__b-._lhf-;/.ehicle availab.ility has been a problem, has Ar;.experimented with weekend maintenance? [ ves VI No
- (1) What percentage of the fleet is needed on weekends? Approximately 50%
- (2) Are there shortages of vehicles on Mondays? [Jves /] No
(3) If more than one AT.-_are their hours/days scheduled most effectively? N"/ql []ves  No
(a) s overtime needed for maximum enforcement periods? [ Yes /) No
c. Are provisions adequate to ensure regular washing of vehicles? /] Yes (J No

(1) How are interiors cleaned?  Interiors are vacuumed and cleaned by a vendor that provides cleaning services al the Area office.

In addition, there are two other available full service car washes available if needed.
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(2) Is the Area's vehicle washing procedure practical and economical? /] Yes [ No

(a) Is excessive officer time used to wash vehicles? L] ves ] No

(3) s there more than one car wash facility available? /] Yes [J No

) (;1:) Are vehicles being excessively washed or detailed? [ vYes V] No
: }5) Does t;Area have a maintenance worker or janitor wash cars? []ves /] No
______ (_6) Is there any other program that can be of assistance in washing cars? [ Yes /) No

d. How do officers report defective equipment? ~ Complete defective equipment report located on the vehicle key board. These reports

are collected by the AT and repairs are quickly made.

(1) Who is authorized to declare a vehicle unsafe for patrol? Officers reserve the right to refer any vehicle for repair and not

drive until repaired. AT may do so after mandatory inspections such as afier a vehicle pursuit.

(a) Who determines when a vehicle is safe after repair or checking of defects? AT
(b) Does he/she sign off the report form and indicate what has been done? V) Yes [ No
(c) lIs this system effective? /] Yes ] No

(d) How long are records kept? 3 years
(e) s there a system in place to check vehicles for defects after high speed pursuits? (A Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT v
es

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ] Yes () No
(1) Are vehicles run out in the same order they are received? K] Yes (JNo
(2) s there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? /] Yes [J No
[JYes [(INo

(a) Ifnot, can adjustments be made to accomplish this?

N4

b. How are adjustments to mileage accomplished?

Vehicles are rotated and assigned as necessary to insure thal they run

out near their projected dates. This is accomplished through updates by AT and notification to the Fleet Supervisor.

B “(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ] ves [ No
(2)_ Does the AT understand what is required? V] Yes (] No
(3) Does the Area have a "personalized vehicle assignment” program? ] Yes (I No

(@) Ifso, how do;s it effect mileage averaging? No problems have been encountered. As stated above, mileage priority

sheet is adhered to as closely as possible.

¢. How does the Area project run outs? A7 90,000 miles, the AT faxes the CHP 57 to the Fleet Operations Property Inspector. This

allows for a 45 day advanced notice.

(1) Is FOS provided 30-45 days advance notice?

M Yes

[] No
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(2) What has been the condition of vehicles returned to FOS? Vehicles are returned in safe operating condition. The AT usually

installs fresh brakes and tires. Body damage requiring repair is also completed prior to returning vehicle.

(3) Are the right equipment opti-ons completed? V] Yes [ ] No
5. AUTOMOTIVE WORK AREAIEQUIPMENT o ACTION REQUIED CORRECTED

a. Is there adequate space and comfort in the AT office? W] Yes [ No

(1) s the office arranged neatly, and are all bulletins and manuals current? V] Yes ] No

o (2) D(;c-a-s the AT maintain a service and flat rate manual? /] Yes [ No

| _E Is the s;;ace for working on vehicles adequate? /] Yes [ No

_(_1; ;;}t_c;;én and organizéd? V] Yes [J No

‘ Hc. Does themA_T have th_e—supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 ] Yes ] No

. (1) Is there an inventory? V] Yes [JNo

(a) When was it last checked? ] Yes (I No

B (2) Are the tools located where they can be easily accessed by the AT when working on vehicles? W] ves (I No

(a) Are they clean and properly maintained? V] Yes L] No

_ (b) Is there security for the tools when the AT is not present? ] Yes (] No

() Who r:é_s‘access to the tools? [ Yes [JNo

_d. Does the AT have the equipment necessary to perform all required tasks? /) Yes (] No

o E1_)‘ ‘I;r;ot, has it been budgeted for and/or ordered? () Yes (J No

e. s tl;e equipment neat clean and in good repair? ¥4 Y;E'S [ No

(1) Have replacements been planned and budgeted for? M Yes (I No

f. Are there additional tools or items of equipment needed? [ Yes /] No

(1) Could the AT be mor'e_(;}f;c;ive if they were available? [ Yes ] No

(2) Canthey and/or have the;/ been requisitioned or requested? W] Yes ] No

5_.-TIRES, PARTS AND SUPPLIES f::;umeo ACTION REQUIRED CORRECTED

a. lIsthe spa-ce provide_d for parts and supplies adequate? ] Yes [] No

B (_1-) If n<‘>:lc-an mor—e space be provided? 4,/’ [ yes [ No

ﬁh&m t;e_sp;a;e rw_taéfw—and logically organized? . ] Yes [ No

o (3) s there adequate security? /] Yes (] No
__-("d;)_Who has access to the parts/supplies? Area supervisors and commander have access 1o parts/supplies during absence of AT.

-IP'I-.(“Ej)_Ar_e_E);tteries stored in a dry location, off the cement floor? 1 Yes 1 No

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? [ ves [/} No
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c. Are reasonable numbers of parts/supplies stocked? ] Yes [ JNo
(1) Are there obsolete parts on hand? [ Yes [} No
-_d Does Area st(;c?;;-a\ns/supplies purchased by the Department, and provide them to the vendor for instaltation? V) \_(;s [(J No
:e‘ Are adequag-records maintained for tires, and are all tires accounted for? VI Ye_s. (I No
o (1 )- A_re_tl;;_r_equest_s properly documented and ordered through the Purchasing Services Unit of
Business Services Section? /] Yes [ INo
__J-(_?:_)‘ Tre_p_roper guid;li-r-\es in place for record -k;-eping? V] Yes [ I No
- -—_(e-l)r Are records reviewed by managemen‘t-?- /I Yes (] No
i (3) Are tires proper_ly safeguarded from theft or misuse? V] Yes [ No
(a) How are tires stored? Tires are stored on a tire rack and are secured using chains and locks.
(4) Is access to the tires restricted to the AT and his/her assistant or backup? /] ves (] No
o _.{SI)W[-).oes Area provide motorcycle vendors with a stock of tires? [] Yes /] No
(6) ”D_o-es it appear tires are being repla_c.ed prematurely? []Yes /] No
(7;_Are adequate records maintained for used tires? V] Yes [ No
(a) s the disposition of used tires within policy? ] Yes (] No
f. How are old tires/batteries disposed of? The old tires are disposed of using a tire waste hauler.
(1) s the Sale of Discarded Tires/Junk Batteries/Used Rotars (CHP 265) sent to prospective bidders? [ Yes /] No
o (2) Are either tires or batteries being traded to offset installation costs? V] Yes [ No
(3) A.re the provisions of any tire or battery disposal contract being met? /] Yes i (] No
_g-.mA_re_l\_/ia;edr-i; .ga-fety Data Sheets (MSDS) posted as required? /] Yes L] No
(1) Are all containers (other that the original) containing hazardous materials properly marked? V] Yes [ No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? /] Yes [J No
N (1) Who oon_ducted the count? Fleet supervisor during quarterly audits o
; FUEL D[SPENSlNG FACILITY 3’;\:U3TED ACTION REQUIRED CORRECTED
-—;. Normally, is all fuel used by departmental personne! dispensed through the fuel facility at the
command location? ] Yes () No

(1) What procedures have been established for purchasing fuel from service stations in emergencies?  During emergencies, fuel is

purchased using the fleet fuel card

(a) s self-service or full-service used? Self
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(2) s there a written policy, and is it complied with? W] ves ] No
b. Is the fuel island clean and neat? ] Yes () No .
a 1) boes it need repair or painting? ] Yes /] No
o (2) Are fuel, water and air hoses in good repair? /) Yes [ No
(3) Is the break-away coupler installed? V) Yes [ No
___#(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? V] Yes [JNo
(5) s there a clean oil storage rack? /] Yes [INo
(6) s the lighting adequate? /] Yes (] No
(7) Is there at least one fire :e;t-inguisher of the proper type available, and is it fully charged? V] Yes (I No
—~--—(8) Hav‘;mproblems been reported to Facilities Section? /] Yes (] No
C. ?t;lere an adequate amount o;s“upplies available to officers? (/) Yes (J No
d. V\-/tiwo fuels the vehicles? Vehicles are fueled by personnel -who used the vehicle.
(;)_A;a fluids and tires checked during fueling? /] Yes (L) No
a e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? /] Yes [ No
(1) Are pump meters and the storage tank properly safeguarded? ) ves CJ No
(2) Who has access to the keys to lock the meters and the storage tank? 4T and the facilities officer.
o (3) s gasoline measured before and after deliveries? ] Yes [ JNo
T. What method is used to log fuel and oil used in individual vehicles? Area daily fuel log sheet
_ (1) Are records maintained as required? W] ves [ No
i (2) What is done to reconcile differenc'es of more than 2-3 gallons daily? Pump meter accuracy is adjusted when it is
determined that accuracy has diminished. .
g. Does the physical inventory reasonably balance with the metered inventory each month? /] ves O No
(1) When was the pump mete-r last checked for accuracy? March 2008
h. s tlh_e:el a contract for fuel? /) Yes [] No_
_—a‘)mdliio_w often is the fuel supply replenished?  Every 3 weeks " -
(2) At_\-/-\;hat level is it refilled? 1,500 gallons
R i. ‘H:)'w does the Area secure the fuel pur;wps when they are not in use? Area fuel pumps -are located behind security fencing
“__“(T)-_Ig the system adequate? /] Yes (] No
(2) s it utilized by all personnel? (] Yes ] No
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EVALUATED ACTION REQUIRED CORRECTED
8. SAFETY Yes
a. Does the Area conduct an inspection of the facility twice each year lo detect safety hazards? ] Yes [J No
(1) Are the AT's work areas inspected? ) Yes [ No
b. Are there possible unsafe conditions within the AT's work areas? (] Yes /) No
(1) Is the shop floor clean and free of any spilis? V] Yes I No
(2) Are electrical cords or hos-es posing a hazard? [ ] Yes (/] No
ES) Are fire exting‘u_ishers‘;harged. inspected and of the proper type? /] Yes CJ No
. M_E Are any_batteries leaking or stored improperly? [ Yes & No
(5) Are thereT;;)se items on the floor? (] Yes V] No
(8) Isthe b.e-;c_h_érinder firmly affixed, and are there safety glasses available? K] Yes ] No
(a) Are they worn by the AT? V] Yes [INo
(7) s the battery charger in a safe place? V] Yes (I No
N (8) Are masks available for AT's to wear when servicing brakes? ] Yes I No
(a) Ifyes, are they worn? V] Yes ] No
(9) Are jack stands properly utilized? /] Yes (] No

c. What is the Area occupational safety record as it relates to fleet management?  No reported injuries and no safety issues in need of

addressing.

(1) Have any injuries been prevenie.d with an improved safety awareness program? V) Yes [ No
) VEHICLE RECORDS AND MAINTENANCE i::;UATED PRRSSEES CORRECTED
a. /:\;;e_;lzel I;ecords logically filed? /] Yes [ No
(1) Are they conveniently located and available to the AT and supervisor? ] Yes L] No
(2) Do files contain all required documents? - /] Yes (1 No
(@ I documeﬁts are not in files, where are they located? ~ Documents are always kep! in proper files.
_b.—lu)o;h.e: Fle_el Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? V] Yes L JNo
o 21) -A_r-e d;cu;nenlsle;ble and complete? o /] Yes [ No
o _(‘2)“ Who reviews the FF reports? AT and the fleet supervisor
(3-) How is the information used in Area's fleet administration? Area utilizes the Fleet Focus computer application to
L provide necessary information regarding each vehicle. AT utilizes application to track repairs and parts usage.
c. Isthe CHP 424 current? ] Yes [J No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ ves Ml No
i - o c4531606.1rp
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(2) Have required services been done at the proper mileage? ] Yes (1 No
d s the Area using the most effective and economical method of repairing/maintaining the fleet? /] Yes [JNo
o (1) Are hourly rates in line with prevailing rates? V] Yes (1 No
B (2) Doe;s the AT refer to manuals for invoice cost information? V] Yes I No
(3) lsv work being done by vendors that should be done by the AT? (] Yes /I No -
(4) Are there any warranty pr;blems? [ vYes /] No
- —(a) If so, are they being resolved? 'A//’/', []Yes [ No
o 5y Is thhe credit card being used in lieu of an invoice? - (] Yes ) No
(6) Does the commander or his/her designee review and/or approve invoices? /] Yes [ No -
N (a) h; $0, is there a threshold limit, and how is the approval indicated on the invoice? The Area commander or Lieutenani

review each submitted invoice then signifies approval by signing each document prior to submitting for payment. No

threshold limit is in place.

e. Do invoices indicate parts are being supplied by the CHP? ] Yes [ No
__(1) If p;rts are on invoices, does the vendor give a discount? /] Yes L] No
f. Are fleet operations bulletins maintained and accessible to the AT? /] Yes ] No
:10‘ C;NDITION OF THE FLEET i:f;\:URTED ACTION REQUIRED CORRECTED
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? (] Yes /) No
(1) Have any unauthorized modifications been made on vehicles? []Yes /] No
11. MOTORCYCLES EVALUATED ACTION REQUIRED CORRECTED o
No
a. Is the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? (] Yes (1 No
o (1) Are the program objec-tives clearly understood by the com-mander and supervisors? (] Yes [ No
F—(E_D_o;s tll’l_e“:ﬁ\_r;; ;wg\é-an up-to-date SOP relating to motorcycle operations? []Yes (I No
m-b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? (] Yes [J No
-(;) Are r;otorcycles I:;i.r;g_used on beats with predominantly high speed problems? [] Yes I No
N (2) Are motorcycles used for special duty officer transportation? [ Yes [J No
(3) Are motorcycles parked atﬁme Area office during vacations and extended days off? (] vYes L] No
- c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? []vYes [JNo
B (1) What system is in place to verify understanding and compliance?
___-.-_(;)—A;é‘éﬁgt;ls_disczsed with riders? (] Yes [JNo
” d..l Wh;t_t;e of active safety program does the Area have?
¢4531606.frp
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(1) Is there a Defensive Rider Program? [] Yes [JNo
- (2) Istherea suffic?e_nt number of CMTOs? [ Yes |:| No
(3_)-- What is the Area's safety record?
(a) How d(;s;[‘c‘:ompare with Division and statewide rates?
(4) Does the Area conduct quarterly motorcycle training? []Yes [ JNo
S (a) ;\r;.mandatory exercises being conducted? []Yes [ INo
o (b) Are ride-alongs being conducted on a regular basis and properly documented? [ Yes [ No
e. Are emergency radio repairs made at the office or at the radio shop?
o ) ‘;e the arrangements satisfactory? [ Yes [J No
(2) Is the repair per;);;);:ficient? [ ves (I No
(3) I_s“service available on weekends? (] Yes [ No
(4) Are motorcycles down fc;r unreasonable amounts of time because of poor service? [ ves (J No
(5) Are any motorcycies being operated with radios in a defective condition? (] Yes [ No
(6) Are any repairs being done by riders? []Yes (J No
(7) Does the Area swap radios with idle units to reduce down time? []Yes [JNo
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? []Yes [ No
g. Isthere adequate space to park and/or store motorcycles? (] Yes [INo
(1) s safety compromised? [1ves I No
(2) Are units parked near an entrance causing foot traffic to be inhibited? []Yes [ No
(3) Are preventative measures in place to avoid problems caused by oil drippings? [ Yes [J No
(4) Are parked m_otorcycles susceptible to theft or vandalism? [ ] Yes [J No
(5)_ When garaged at home, is the motorcycle in a covered, secured area? [J Yes [J No
(a) Has it been inspected and approved? []Yes (] No
__(-k-J) Are records of the approval on file? [J Yes ] No
_h#H_as_t;e motorcycle program supervisor developed a workable procedure for storing and accounting for - )
approved supplies and equipment replacements? []Yes (] No
(1) Do equipment and accessory times comply with departmental regulations? [ ]ves L] No
———(2) Is;\;ema_;ple supply available? []vYes [ JNo
(3) Are spare tires available? []Yes (LI No
- (] Yes [ No

(4) Is a batiery charger available?
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(5) s there security and an accurate inventory kept? [ Yes [ No

i. What arrangements have been made for servicing and repairing motorcycles?

(1) s it satisfactory and cost effective? [ Yes (] No

(2) Does the maintenance program minimize officer and vehicle down time? [ ves CJ No

(3) How is repair work verified?

(4) Do motorcycle officers have any restrictions on going to the motorcycle shop for repairs? [ ves () No
(a) s a supervisor's permission required? [ Yes L] No
(b) s there a SOP covering this aspect of motorcycle operation? [JYes (JNo

(5) If not ridden, how are motorcycles transported to vendors for repairs?

(8) Does the Area have a motorcycle trailer? [ Yes [ 1No

(a) How often is it used?

(b) If one is not available, has Area budgeted for one? L] Yes [J No

_-_j._Are vehicle files logically kept and up-to-date? (] Yes (] No
(1)-.Ili‘)oes a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? []Yes [ No

(2_) -b-oes the motorcycle supervisor review all motorcycle invoices? []vYes [JNo

(3) Is service up-do-date? (] Yes () No

;<. Are daily inspection_s being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle Inspection List, completed as required? [ ves [ No

- (1) Are mt-echanical discrepancies recorded with the date noted and date corrected? 1 vYes [ No
(2) Are the forms filed for the life of the motorcycle? - [Jves I No

. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? (] Yes [ No
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STATE UF 'CALIFORNIA

AREA DIVISION NUMBER
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL . .
AREA MANAGEMENT EVALUATION ngiei'\”“c Central 481
FLEET MANAGEMENT EVALUATED B PATE
'CHP 453F (Rev. 6-06) OP] 009 Sgt. D. Giefer 05/08/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE i

(] Formal Evaluation /] informal Evaluation

FOLLOW-UP REQUIRED . COMM!\N?[J 5 REXMIEW DATE
(] Correction Report / fﬁ / s
(] ves /) No BY H7,\/“1 é/g )'(/% ;é_'—', 5/ %{f’g
o ARER ADMINIETRATIEN N EvayUATED ACTION REQUIRED CORFECTED |
' /|oglo82008 No{ /

a. Isthere a clear line of supervision and accountability for the Ar(aa'g fleet management? ] Yes LINo
(1) s the Area commander involved and informed? M| Yes (I No
/) Yes [INo

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? The Fleet Coordinator, Sgt. D. Giefer

b. What is the background experience of the Automotive Technician (AT)?

U.S.A.F. Flight Engineer-Crew Chief, Service Manager at

Ford, Chevrolet, and Chrysler dealerships. 28 years experience as CHP Automotive Technician.

(1) Are sufficient instructions and training provided? V] Yes [ JNo

(2) s he/she a qualified mechanic at journey person level? ] Yes [ No

o (3) Does helshe atte-nd training on new model vehicles? V] Yes (I No
(4) Does the AT have good rapport with Area personnel and vendors? /] Yes (I No

(5) Does the AT ensure vehicles are available at shift change? V) Yes (] No

(6) Does the AT periodically attend staff meetings? /] Yes (] No

\T /] Yes O No

(7) Does the AT have ideas/suggestions for improving the program?

¢. How much maintenance work is being done by the AT?

The Automotive Technician completes all routine maintenance and minor

repairs of patrol vehicles.

(1) Is he/she qualified to perform maintenance and minor repairs?

/] Yes [ No

(@) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT?

The Automotive Technician is responsible for routinely checking and

filling the propane tank, as well as routinely checking the back-up generator to ensure that the auto start function is working correctly.

N " [evaLuaten ACTION REQUIRED CORRECTED
4. VEHICLE USE 05/08/2008 No o )
a. How many "E" Class vehicles are assigned to the Area? 10
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(1) s there an unmarked patrol vehicle assigned for the commander? ) Yes [JNo
. (2) ifthe number of vehicles assigned is in excess of the formula, what jus;tiﬁcation has been made?
‘ b. Are there procedures in place to ensure there_are sufficient vehicles available at the beginning of each shift? M Yes [ No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? [JYes I No
‘ (a-) Is there a supply of tools and minor equipment available? (] Yes VI No N
c. What is the justification for any vehicle kept at employees homes after duty hours? Supervisors placed on call, commander )
available for.-cal] outs, resident post officer works in a remote location and is available for call outs.
d. Who does the commander allow to ride in vehicles? Civilian ride-alongs who are currently testing with the Department.
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? /) ves (I No
(; .Is the CHP 428 kept for the appropriate period of time? W] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS 05/08/2008 No
a. What vendors are being used for servicing or repairing vehicles? Monarch Ford, Mike's Automotive, and Porterville Tire.
(1) Are they authorized dealers? [ Yes (] No
(2) What process was used in selecting a service vendor? ~ All vendors meet the requirements of HPM 31.1.
(3) What are the hourly rates being charged? Mike's Automotive -$69.00, Monarch Ford - $74.00 o
(a) Are discounts given on pats? iy e o5 ape SEFERTD By Foid V] Yes L1 No
(4) Has the command shopped for the most cost effective vendors? ] ves (I No
. (5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? V1 Yes [ 1No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? /] Yes [ 1No
b. If vehicle availability has been a problem, has Area experimented with weekend maintenance? (] Yes (] No
(-1) What percentage of the fleet is needed on weekends? 50% -
(2) Are there shortages of vehicles on Mondays? []Yes V] No
. (3) If more than one AT, are their hours/days scheduled most effectively? /J//'4 [ ] Yes L] No -
(a) s overtime needed for maximum enforcement periods? []Yes ] No
c. Are provisions adequate to ensuré regular washing of vehicles? @‘Yes (] No

(1) How are interiors cleaned?  The interiors are vacuumed and the windows are cleaned. Deep cleanings of carpet and upholstery

as needed. All vehicles are detailed midlife as per HPM 31.1.
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(2) Is the Area's vehicle washing procedure practical and economical? /I Yes CJ No
(@) !s excessive officer time used to wash vehi(:'les'? [ vYes /I No
(3) Is there m.c;rLe than one car wash facility available? V1 Yes [ No
_“_“(4) Are vehicles being excessively washed or detailed? [ Yes V) No
(5) Does the Area have a maintenance worker or janitor wash cars? (] Yes /] No
(6) s there any other program that can be of assistance in washing cars? [JYes /] No
d. How do officers rer;ort defective equipment? By completing the Area Defective Equipment Report.
- (1) Who is authorized to declare a vehicle unsafe for patrol? All uniformed employees and the Automotive Technician,

(a) Who determines when a vehicle is safe after repair or checking of defects?

The Automotive Technician.

(b) Does he/she sign off the report form and indicate what has been done? /] Yes [ No
(c) Is this system effective? l /] Yes [J No
(d) How long are records kept? Records are kept 3 years after the unit is replaced.
(e) Is there a system in place to check vehicles for defects after high speed pursuits? /] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED
4. MILEAGE MANAGEMENT 05/08/2008 No
a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? V] Yes [J No
(1) Are vehicles run out in the same order they are received? /) Yes [1No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? V] Yes [ No
(@ If not, can adjustments be made to accomplish this? [ Yes L1No
b. How are adjustments to mileage accomplished? Vehicles are numbered and driven in a sequential order. The vehicle
numbers are rotated as needed to ensure equitab]eﬂmileage.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? N Yes [ No
(2) Does the A;:n_derstand what is required? V] Yes (] No
R (3) Does the Area have a "personalized vehicle assignment” program? []Yes /] No

(a) If so, how does it effect mileage averaging?

c. How does the Area project run outs? The vehicles are projected by 57 Form and Fleet Focus to F.O.S. who assigns vehicles. Vehicles

are projected no more than 90 days and no less than 30 days as required by HPM 31.1.

(1) Is FOS provided 30-45 days advance notice?

/] Yes [ ] No
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(2) What has been the condition of vehicles returned to FOS?

Vehicles are returned to FOS in a condition commensurate to their

age. All vehicles returned to F.O.S. meet the requirements of M.T.B. 01-17 (minimum requirements).

(3) Are the right equipment options completed? W] Yes [ No
5 AUTOMOTIVE WORK AREA/EQUIPMENT EVALUATED ACTION REQUIRED CORRECTED
05/08/2008 No
a. Is there adequate space and comfort in the AT office? ] Yes (] No
(1) Is the office arranged neatly, and are all bulietins and manuals current? V] Yes [ No
(2) Does the AT maintain a service and flat rate manual? | /] Yes [ No
b. Is the space for working on vehicies adequate? N V] Yes [J No
(1) ls it clean and organized? VI Yes (I No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 V] Yes [ No
(1) s there an inventory? ] Yes [ JNo
(a) Whenwasitlastchecked? A | aun; (uAS Compgerund on D102 00E, [ ] Yes [JNo
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? V] Yes [J No
o (a) Are they clean and properly maintained? /] Yes [ No
{b) s there security for the tools when the AT is not present? /] Yes [ No
(¢) Who has access to the tools? TRE AUTOMOTIVE TG Cemic AR AND AR EA SuPERvi>aRS [] Yes [J No
d. Does the AT have the equipment necessary to perform all required tasks? /I Yes [J No
o (1) 1f not, has it been budgeted for and/or ordered? [] Yes [ No
-_.(-3. Is the equipment neat, clean and in good repair? /] Yes [ No
(1) Have replacements been planned and budgeted for? V] Yes (] No
- f. Are there additional tools or items of equipment needed? []VYes V] No
(1) Could the AT be more effective if they were available? /\f/ﬂ []Yes [) No
- (2) Can they and/or have they been requisitioned or requested? /\//A []Yes (1 No
EVALUATED ACTION REQUIRED CORRECTED
6. TIRES, PARTS AND SUPPLIES 05/09/2008 No
a. |sthe space provided for parts and supplies adequate? /] Yes ] No
- (1) If not, can more space be provided? - [ Yes [ No
o (2) s the space neatly and logically organized? N m Yes I No
(3) s there adequate security? ] Yes l No_—
o (4) Who has access to the parts/supplies? The Automotive Technician and Area supervisors.
(5) Are batteries stored in a dry location, off the cement floor? /] Yes L] No
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? I Yes (] No
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c. Are reasonable numbers of parts/supplies stocked? | Yes (1 No
(1) Are there obsolete parts on hand? []Yes I No
d. Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? VI Yes [[] No
e. Are adequate records maintained for tires, and are all tires accounted for? /] Yes LI No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ] Yes L] No
a (2) Are proper guidelines in place fo-r-record keeping? /] Yes [ No
(a) Are records reviewed by management? /] Yes [ No
3) A-re tires properly safeguarded from theft or misuse? /] Yes [ ] No
(a) How are tires stored? Tires are secured in a locked storage shed located at the Area office.
(4) s access to the tires restricted to the AT and his/her assistant or backup? []Yes /] No
(?) Does Area provide motorcycle vendors with a stock of tires? ) N/rq (] Yes [INo
(6) Does it appear tires are being replaced prematurely? (] Yes /] No
(7) Are adequate records maintained for used tires? V] Yes [J No
(a) Is the disposition of used tires within policy? /] Yes [J No
f. How are old tires/batteries disposed of? Contracted disposal vendor, statewide northern #6C074000/State battery vendor,
(1) Isthe Sale of Dié;:arded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? N’/A (] Yes ] No
(2) Are either tires or batteries being traded to offset installation costs? /V'//f Mo Loniler A LLepst™ [ Yes [ No
(3) Are the provisions of any tire or battery disposal contract being met? W Yes ] No
g. Are Material Safety Data Sheets (MSDS) posted as required? V] Yes (I No -
o (1) Are all containers (other that the original) containing hazardous materials properly marked? M| Yes [ No
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? /] Yes [ No
(1) Who conducted the count? The First Quarter 2008 audit was conducted on April 16, 2008, by Sgt. D. Giefer.
EVALUATED ACTION REQUIRED CORRECTED
7. FUEL DISPENSING FACILITY 05/09/2008 No
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
[ Yes V! No

command location?

Ne FLEL mciury AT ComPiand OCATIG -

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

All fuel purchases are

completed in the field by using the Voyager credit card.

(a) Is self-service or full-service used? Self-service
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(2) Is there a written policy, and is it complied with? /! Yes 1 No
b. Is the fuel island clean and neat? IS [ Yes [ No
(1) Does it need repair or painting? /\/‘//4 [ Yes I No
(2) Are fuel, water and air hoses in good repair? W] Yes LI No
(3) s the break-away coupler installed? /\//;4 []Yes [ No
(4) Is the "Emergency Shut-Off Valve" plainly visible from the pumps? /*f//? [ ]vYes (] No—
(5) s there a clean oil storage rack? ] Yes (1 No
(6) Is the lighting adequate? W1 ves [INo
(7) Is there at least one fire extinguisher of the proper type available, and is it fully charged? W1 Yes [ ] No
(8) Have problems been reported to Facilities Section? /\//14 [ ] Yes C1No
¢. |s there an adequate amount of supplies ;vailable to officers? - W] Yes L1 No
d. Who fuels the vehicles? Uniformed employees
B (1) Are fluids and tires checked during fueling? ] Yes CJ No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? N4 [ ves LI No
(1) Are pump meters and the storage tank properly safeguarded? /\/‘//;) [ ves ] No

(2) Who has access to the keys to lock the meters and the storage tank? /\///4

(3) Is gasoline measured before and after deliveries? /\/'//f []Yes (1 No

f. What method is used to log fuel and oil used in individual vehicles? Uniformed employees record fuel gallons and the cost, as well

as oil used, in the CHP 33 book kept in each patrol vehicle.

(1) Are records maintained as required? V] Yes I No

(2) What is done to reconcile differences of more than 2-3 gallons daily? /\///?

g. Does the physical inventory reasonably balance with the metered inventory each month? A//A L] Yes [ No
(1) When was the pump meter last checked for accuracy? /\///1’

h. Is there a contract for fuel? A4 ] Yes [ 1No
(1) How often is the fuel supply replenished? A//ﬂ
(2) Atwhat levelis it refilled? /\//ﬁ

i. How does the Area secure the fuel pumps when they are not in use? ,\/'//4
(1) s the system adequate? WA ) []vYes CINo

B (2) Is it utilized by all personnel? /\//,:9 [ Yes I No
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EVALUATED ACTION REQUIRED CORRECTED
8 SAFETY 05/09/2008 No
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? /] Yes [INo
(1) Are the AT's work area—s inspected? B ] Yes [ ] No
b. Are there possible unsafe conditions within the AT's work areas? [ ] Yes I No
(1) s the shop floor clean and free of any spills? /] Yes (] No
(2) Are electrical cords or hoses posing a hazard? [] Yes ] No
(3) Are fire extinguishers charged, inspected and of the properlt‘ype’? ] Yes [ No
(4) Are any batteries leaking or stored improperly? [ ] Yes ] No
_ (5) Are there loose items on the floor? [ ] Yes /] No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? ) /] Yes [ No
(a) Are they worn by the AT? V] Yes [ No
(7) s the battery charger in a safe place? - ] Yes [ No
(8) Are masks available for AT's to wear when servicing brakes? V] Yes [] I;JO
(a) If yes, are they worn? ) Yes [ INo
(9) Are jack stands properly utilized? ] Yes [INo

c. What is the Area occupational safety record as it relates to fleet management? ~ There have been no accidents.

(1) Have any injuries been prevented with an improved safety awareness program? [] Yes [W'No
EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE 05/09/2008 No
a. Are fleet records logically filed? V] Yes [ ] No
(1) Are they conveniently located and available to the AT and supervisor? M Yes [ ]No
(2) Do files contain all required documents? V] Yes [ JNo
(a) If documents are not in files, where are they located?
b. Do the Fléet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? ) Yes [JNo
(1) Are documents legible and complete? : /! Yes [ No
o (2) Who reviews the FF reports? The Automotive Technician who forwards to Sergeant and Licutenant.
o (3) How is the information used in Area's fleet ;dministration’? The information is discussed at Area staff meetings and
problems are directed to a supervisor.
' c. ls the CHP 424 current? ) Yes [ JNo
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? [ ] Yes /) No
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(2) Have required services been done at the proper mileage? V] Yes [ No
d. Isthe Area using the r-r'lost effective and economical method of repairing/maintaining the fleet? /) Yes [ No
(1) Are hourly rates in line with prevailing rates? ] Yes - [ No
(2) Does the AT refer to manuals for invoice cost information? ) Yes ' [ No
(3) s work being done by vendors that should be done by the AT? when Neoes 7o IVIFET DL-’/V}&N/@ Yes O No
(4) Are there any warranty problems? (] Yes /] No
B (a) - If so, are they being resolved? (] Yes [ No
(5) s the credit card being used in lieu of an invoice? [ Yes M No
(6) Does the commander or his/her designee review and/or approve invoices? V] Yes [ No
- (a) If so, is there a threshold limit, and how is the approval indicated on the invoice? No limits other than those imposed

by HPM 31.1 or F.O.S.

e. Do invoices indicate parts are being supplied by the CHP? W] Yes (JNo
(1) |f parts are on invoices, does the vendor give a discount? DiscovTs ogfates BY Fors /) Yes ) No
f. Are fleet operations bulletins maintained and accessible to the AT? ] Yes () No
! EVALUATED ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET 05/09/2008 No
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or problems identified? [ ] Yes /] No
(1) Have any unauthorized modifications been made on vehicles? [ ] Yes ] No
11. MOTORCYCLES EVALUATED ACTION REQUIRED CORRECTED T
: N /A
a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? /g [ Yes [JNo
(1) Are the program objectives clearly understood by the commander and supervisors? A//4 [ Yes ] No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? NI [ Yes [ No

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? ,V/z‘a [ Yes () No

(1) Are motorcycles being used on beats with predominantly high speed problems? /V/g [ Yes (JNo
(2) Are motorcycles used for special duty officer transportation? /V‘//f [] Yes () No
(3) Are motorcycles parked at the Area office during vacations and extended days off? ,\//,4 [] Yes ) No
c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? /\//ﬁr [ ] Yes [ JNo
(1) What system is in place to verify understanding and compliance? /l///ﬂ
(2) Are Bulletins discussed with riders? i(///')' [ Yes D No
i ?
d. What type of active safety program does the Area have? }L///?
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(1) s there a Defensive Rider Program? M A [] Yes [ No
(2) Is there a sufficient number of CMTOs? N m (] Yes [ No
o (3) What is the Area's safety record? ) al “\ )
(8) How does it compare with Division and statewide rates? 1\”;‘.
- (4) Does tHe Area conduct quarterly motorcycle training? ,J /,’-\ [ Yes (I No
o (a) Are mandatory exercises being conducted? N IA [ Yes [1No
(b) Are ride-alongs being conducted on a regular basis and properly documented? ,\[/A J Y-e-s [ No
e. Are emergency radio repairs made at the office or at the radio shop? ?\l m
(1) Are the arrangements satisfactory? WA [ ves () No
(2) s the repair person proficient? NI (] Yes [JNo
(é) Is service available on weekends? I\[/I‘* [ Yes 1 No
(4) Are motorcycles down for unreasonable amounts of time because of poor service? N’/A [ Yes ] No
(5) Are any motorcycles being operated with radios in a defective condition? }\//,4 [ Yes ]I No
(8) Are any repairs being done by riders? ,\/'/;4 [ ves [ No
(7) Does the Area swap radios with idle units to reduce down time? /l/'/ﬁ (] ves I No
(a) If so, are radios being returned to the original units or reported to Telecommunications Section? /l/‘/? (] Yes LI No
g. Isthere adequate space to park and/or stor:e motorcycles? 7\”,? (] ves (] No
(1) Is safety compromised? )\f/ﬂ' ] Yes [(JNo
(2) Are units parked near an entrance causing foot traffic to be inhibited? /\f/A (] Yes [ ] No
(3) Are preventative measures in place to avoid problems caused by oil drippings? /J/A [ Yes I No
(4) Are parked motorcycles susceptible to theft or vandalism? M/A (] VYes []No
(5) When garaged at home, is the motorcycle in a covered, secured area? f\f//? [] Yes I Ne
(a) Has it been inspected and approved? }\///q [ Yes J No
(b) Are records of the approval on file? ‘ lk///? []Yes I No
h. Has the motorcycle program supervisor developed a workable procedure for storirm_al:nd accounting for
approved supplies and equipment replacements? f\{/’? L] ves [ No
(1) Do egquipment and accessory times comply with departm_ental regulations? !\]/‘4 [1ves [ No
(2) Isthere ample supply av;ilable? B NZ‘;?, J Ye_:s [ No
(3) Avre spare tires available? ,\]/,4 [ Yes [JNo
(4) s a battery charger available? I'\[/f./a}‘ (] Yes LI No
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(5) s there security and an accurate inventory kept? /’\[ //\, [ ves [JNo
i. What arrangements have been made for servicing and repairing motorcycles? i\}//l!
(1) s it satisfactory and cost effective? NM [ Yes L] No
(2) Does the maintenance program minimize officer and vehicle down time? /\///{ (] Yes [ No
(3) - How is repair work verified? [\///1»
(4) Do mc-)torcycle officers have any restrictions on going to the motorcycle shop for repairs? f'J/A []Yes [J No
(a) |s a supervisor's permission required? A//,q []Yes [INo
(b) Is there a SOP covering this aspect of motorcycle operation? Af/,q (] Yes [ No
(6) If not ridden, how are motorcycles transported to vendors for repairs? M/q
(6) Does the Area have a motorcycle trailer? N//J’ [ Yes [ No
(a) How oftenis it used? /\//’/‘,}
(b) if one is not available, has Area budgeted for one? /\f/:‘? [ Yes [ ] No
j. Are vehicle files logically kept and up-to-date? A///? [ ves [ No
(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? N//n' (] Yes (INo
(2) Does the motorcycle supervisor review all motorcycle invoices? /\//4 [ Yes J No
(3) Is;i_ce ‘up-do-date? /V//f []VYes [INo
k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle Inspection List, completed as required? /\//ﬂ [ vYes O] No
(1) Are mechanical discrepancies recorded with the date noted and date corrected? /\//’7 [ Yes ] No
(2) Are the forms filed for the life of the motorcycle? A/;&? [ ves L] No
. Utilizing the CHP 184, Monthly Motorcycle Inspection List, and CHP 453F, Fleet Management, as guides, do the /l///}
Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? [ vYes [ No
CHP 453F (Rev 6-06) Page 10 Destroy Previous Editions c4531606 f;



STATE OF CALIFORNIA
AREA DIVISION NUMBER
DEPARTMENT OF_ CALIFORNIA HIGHWAY PATROL . E
AREA MANAGEMENT EVALUATION Coalinga Central 5
DATE

EVALUATED BY

FLEET MANAGEMENT
Sergeant J, Hunt, 15778 05/12/2008

.CHP 453F (Rev. 6-06) OP] 009
INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[) Formal Evaluation (/] Informal Evaluation
FOLLOW-UP REQUIRED [:] Correction Report COMMANDER'S REVIEW DATE
i > f:.7
(] Yes M No BY “/z éy/
: AT S Tifra i1 " |evaLuateD ACTION REQUIRED CORRECTED
1. AREA ADMINISTRATION s sl E e A
Sl s el T Yes
a. ls there a clear line of supervision and accountability for the Area's fleet management? M ves LI No
(1) Is the Area commander involved and informed? M) Yes ] No
V] Yes [ No

(a) Does he/she monitor invoices?

(2) Who is authorized to approve invoices? Area commander and fleet supervisor,

b. What is the background experience of the Automotive Technician (AT)?  Coalinga Area Automotive Technician (AT), Terry Taylor,

has overseen the Area's fleet for 27 years,

(1) Are sufficient instructions and training provided? ] Yes L1 No
(2) s he/she a qualified mechanic at journey person level? /] Yes (1 No
(3) Does he/she attend training on new model vehicles? M Yes 0 No
(4) Does the AT have good rapport with Area personnel and vendors? /] Yes [ No
(8) Does the AT ensure vehicles are available at shift change? V] Yes [ No
(6) Does the AT periodically attend staff meetings? V] ves C1No

M Yes (] No

(7) Does the AT have ideas/suggestions for improving the program?
All general maintenance and minor repairs are completed by the AT.

c. How much maintenance work is being done by the AT?

/] Yes (] No

(1) Is hefshe qualified o perform maintenance and minor repairs?

(a) If these duties are not being performed, why not?

d. What other duties or responsibilities are placed on the AT? AT enters monthly mileage and fuel usage into the fleet management

system, Fleet Focus. The AT also schedules all services, and completes requisitions for parts and supplies.

e Tevatvaren ACTION REQUIRED CORRECTED
2. VEHICLE USE _ v
; : es
a. How many "E" Class vehicles are assigned to the Area? Thirteen
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(1) s there an unmarked patrol vehicle assigned for the commander? ] Yes [ No
(2) If the number of vehicles assigned is in excess of the formula, what justification has been made?
b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? /] Yes (I No
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on the road? M Yes CJ No
] Yes L) No

(a) Is there a supply of tools and minor equipment available?

c. What is the justification for any vehicle kept at employees homes after duty hours?

Irregularly employees keep vehicles at their

homes when fraveling to conduct state business, attend court or are placed on call-out status.

d. Who does the commander allow to ride in vehicles? Applicants who are in the Department's testing process.
(1) Do supervisors use the CHP 428, Release and Waiver of Liability? W Yes I No
(a) Is the CHP 428 kept for the appropriate period of time? M Yes I No
= R : i 3 EVALUATED ACTION REQUIRED CORRECTED
3. SERVICE ARRANGEMENTS : Yes

a. What vendors are being used for servicing or repairing vehicles?

Gill Ford and Liberty Dodge are authorized dealers and

perform warranty work. Bement's Auto and Billingsley Tire assist with alignments and tire service. (Continued on supplemental)

(1) Are they authorized dealers?

/] Yes

L No

(2) What process was used in selecting a service vendor?  Due to remote location and limited businesses several vendors are the

only services available. When an option is available, cost and service is used for selecting service vendors,

(3) What are the hourly rates being charged? Refer to supplemental.
(a) Are discounts given on parts? /] Yes I No
(4) Has the command shopped for the most cost effective vendors? V] Yes (I No
(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? L] Yes V] No
(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? V] Yes [JNo
b. Ifvehicle availability has been a problem, has Area experimented with weekend maintenance? (] Yes /] No
(1) What percentage of the fleet is needed on weekends? Approximately 60%
(2) Are there shortages of vehicles on Mondays? [ Yes /) No
(3) If more than one AT, are their hours/days scheduled most effectively? (] Yes LI No
(a) Is overtime needed for maximum enforcement periods? 0] Yes /) No
M Yes [ No

c. Are provisions adequate to ensure regular washing of vehicles?

(1) How are interiors cleaned?  Area contracts with E&B Mobile Wash to wash vehicles twice a week, and they also thoroughly

clean the vehicle's interiors once a week.
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(2) Isthe Area's vehicle washing procedure practical and economical? ' W] Yes O No

(a) Is excessive officer time used to wash vehicles? (] Yes ] No
(3) Is there more than one car wash facility available? W Yes 0 No
(4) Are vehicles being excessively washed or detailed? U] Yes ] No
(5) Does the Area have a maintenance worker or janitor wash cars? (] Yes ] No
(6) Is there any other program that can be of assistance in washing cars? (] ves ) No

d. How do officers report defective equipment?  Defects are documented on a defective automotive equipment report, completed by

employees. The form is then emailed to the AT and fleet supervisor.

(1) Who is authorized to declare a vehicle unsafe for patrol? Any employee who uses a patrol vehicle can delare the vehicle

unsafe for patrol.

(a) Who determines when a vehicle is safe after repair or checking of defects? The Area's AT, after a proper inspection,
(b) Does he/she sign off the report form and indicate what has been done? V] Yes (1 No
(c) Is this system effective? W] Yes (I No
(d) How long are records kept? Records are kept for the life of the vehicle plus 3 years.
(e) s there a system in place to check vehicles for defects after high speed pursuits? L] Yes L No
4 MILEAGEMANAGEMENT T e i 5 EvALyu;ED ACTION REQUIRED CORRECTED
a. Does Area have a system to ensure equitable mileége accumulation on all vehicles? /] Yes (] No
(1) Are vehicles run out in the same order they are received? V] Yes L] No
(2) Is there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? /] Yes (1 No
(a) If not, can adjustments be made to accomplish this? (1 Yes (] No
b. How are adjustments to mileage accomplished? See supplemental.
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? W} Yes LI No
(2) Does the AT understand what is required? W] Yes (] No
(3) Does the Area have a "personalized vehicle assignment" program? W] Yes (1 No
(a) Ifso, how does it effect mileage averaging? Vehicle assignment ensures vehicles are run-out on a regular basis and

in the order in which they were assigned to the Area.

¢. How does the Area project run outs? When vehicles reach 90,000 miles a run-out date is projected. This date is then sent to the Fleet

Operations Section on a CHP 57,

(1) s FOS provided 30-45 days advance notice? /] Yes L] No
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(2) What has been the condition of vehicles returned to FOS? Vehicles returned to fleet operations have been in good condition.

(3) Are the right equipment options completed? V] Yes ] No

5. AUTOMOTIVE WORK AREA/EQUIPMENT | E"“‘\L,';ED AETINREQLIAR comeTEr
a. Isthere adequate space and comfort in the AT office? M Yes CJ No
(1) s the office arranged neatly, and are all bulletins and manuals current? V] Yes (I No
(2) Does the AT maintain a service and flat rate manual? M Yes (I No
b. Is the space for working on vehicles adequate? /] Yes [ No
(1) Is it clean and organized? V] Yes O No
¢. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 67 /] Yes () No
(1) s there an inventory? V] Yes I No
(@) When was it last checked? (/] Yes O No
(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? . V) Yes [ No
(a) Are they clean and properly maintained? V] Yes (J No
(b) Is there security for the tools when the AT is not present? V] Yes (I No
(c) Who has access to the tools? /] Yes L No
d. Does the AT have the equipment necessary to perform all required tasks? /] Yes (J No
(1) !f not, has it been budgeted for and/or ordered? ] Yes L) No
e. Isthe equipment neat, clean and in good repair? M Yes OJ No
(1) Have replacements been planned and budgeted for? [] ves i No
f. Are there additional tools or items of equipment needed? [ ves V] No
(1) Could the AT be more effective if they were available? [} Yes ] No
(2) Can they and/or have they been requisitioned or requested? L] Yes . M No

é. TIRES; PARTS AND SUPPLIES i ' E\::;L;ATED ACTION REQUIRED CORRECTED
a. s the space provided for parts and supplies adequate? M Yes OJ No
(1) If not, can more space be provided? 0] Yes (] No
(2) Is the space neatly and logically organized? /] Yes [ No
(3) Is there adequate security? W] Yes 1 No
(4) Who has access to the parts/supplies? The Area commander, sergeants, AT and janitor have access to the parts.
(5) Are batteries stored in a dry location, off the cement floor? V] Yes 1 No
b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? W] Yes O No
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c. Are reasonable numbers of parts/supplies stocked? V] Yes [ No
(1) Are there obsolete parts on hand? (] Yes V] No
d. ‘Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? [/ Yes [ No
e. Are adequate records maintained for tires, and are all tires accounted for? V] Yes [ No
(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ' M Yes ] No
(2) Are proper guidelines in place for record keeping? V] Yes LI No
(a) Are records reviewed by management? V] Yes L] No
(3) Are tires properly safeguarded from theft or misuse? V] Yes I No
(a) How are tires stored?  Tires are stored and secured in a storage room affixed to the Area office.
“(4) s access to the tires restricted to the AT and his/her assistant or backup? V] Yes () No
(5) Does Area provide motorcycle vendors with a stock of tires? (] Yes /] No
(6) Does it appear tires are being replaced prematurely? (] Yes ] No
(7) Are adequate records maintained for used tires? W] Yes (] No
(a) s the disposition of used tires within policy? M Yes I No
f. How are old tires/batteries disposed of? Tires and batteries are disposed of by a contracted vendors.
(1) Is the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [ Yes /) No
(2) Are either tires or batteries beiné traded to offset installation costs? Ol Yes /] No
(3) Are the provisions of any tire or battery disposal contract being met? /) Yes L] No
g. Are Material Safety Data Sheets (MSDS) posted as required? /] Yes (I No
(1) Are all containers (other that the original) containing hazardous materials properly marked? V] ves [INo
h. Has the quarterly count of parts, tires, accessories and supplies been conducted? /] Yes I No
(1) Who conducted the count? The quarterly count of automotive supplies are conducted by the AT and fleet supervisor.
7 FUEL DISPENSING FACILITY E\mL;Z;ED ACTION REQUIRED CORRECTED
a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the
K Yes (1 No

command location?

(1) What procedures have been established for purchasing fuel from service stations in emergencies? Refer to supplemental.

(a) Is self-service or full-service used? Self service shall be used at all times.
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(2) Is there a written policy, and isiTco.mpIied with? W] Yes O No
b. s the fuel island clean and neat? W] Yes L1 No
(1) Does it need rep'air or painting? (] Yes I/} No
(2) Are fuel, water and air hoses in good repair? [ Yes M) No
(3) Is the break-away coupler installed? [ Yes M No
(4) s the "Emergency Shut-Off Valve" plainly visible from the pumps? M Yes [J No
(5) Is there a clean oil storage rack? M Yes [J No
(6) s the lighting adequate? /) Yes [ No
(7) s there at least one fire extinguisher of the proper type available, and is it fully charged? W/l Yes O No
(8) Have problems been reported to Facilities Section? /) Yes [ No
c. lIsthere an adequate amount of supplies available to officers? M Yes [ No
d. Who fuels the vehicles? All drivers are responsible for refueling the vehicles they use.
(1) Are fluids and tires checked during fueling? /] Yes CJ No
e. Is the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18
months as required? N Yes ] No
M Yes [ No

(1) Are pump meters and the storage tank properly safeguarded?

(2) Who has access to the keys to lock the meters and the storage tank? The AT and Area sergeants have access to the key for the

lock on the meter and storage tank.

(3) Is gasoline measured before and after deliveries? M Yes ) No

f. What method is used to log fuel and oil used in individual vehicles? All gas and oil used is logged on a CHP 33 and on the daily
fuel log located at the gas pump, by the employees.
(1) Are records maintained as required? M) Yes L No
(2) Whatis done to reconcile differences of more than 2-3 gallons daily? Daily fuel logs are double checked and compared

to the CHP 33 forms entries.

g. Does the physical inventory reasonably balance with the metered inventory each month? W] Yes (1 No
(1) When was the pump meter last checked for accuracy? The pump meter was last checked for accuracy in June 2007.

h. Is there a contract for fuel? M1 Yes [ No

(1) How often is the fuel supply replenished?  Approximately every 2 months,

.(2) Atwhat level is it refilled? Gas is ordered when level is at 1200 gallons.

i. How does the Area secure the fuel pumps when they are not in use? Pumps are in a gated area and pad locks are also used.
(1) Is the system adequate? /] Yes [ No
(2) Isitutilized by all personnel? /] Yes [ No

c4531806.fip
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8 S AFETY R 4 : ': Silate EVALUATED ACTION REQUIRED CORRECTED
; : R Yes
a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ) Yes I No
(1) Are the AT's work areas inspected? V] Yes [J No
b. Are there possible unsafe conditions within the AT's work areas? U Yes V] No
(1) s the shop floor ciean and free of any spills? ] Yes [ No
(2) Are electrical cords or hoses posing a hazard? [ Yes /] No
(3) Are fire extinguishers charged, inspected and of the proper type? V] Yes UJ No
(4) Are any batteries leaking or stored improperly? (] ves /) No
(5) Are there loose items on the floor? [ Yes /) No
(6) Is the bench grinder firmly affixed, and are there safety glasses available? V] Yes U No
(a) Are they worn by the AT? V! Yes J No
(7) Is the battery charger in a safe place? M Yes [ No
(8) Are masks available for AT's to wear when servicing brakes? V] Yes [J No
(a) If yes, are they worn? M Yes {INo
(@) Are jack stands properly utilized? /] Yes (I No

c. Whatis the Area occupational safety record as it relates to fleet management?  The Area maintains a very good safety record, and

there has been no occupational injury associated with fleet management in recent years.

(1) Have any injuries been prevented with an improved safety awareness program? /) Yes [ No
) EVALUATED ACTION REQUIRED CORRECTED
9. VEHICLE RECORDS AND MAINTENANCE Yes
a. Are fleet records logically filed? ] Yes O No
(1) Are they conveniently located and available to the AT and supervisor? ] Yes I No
(2) Do files contain all required documents? V) Yes I No

(a) If documents are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? N Yes LINo
(1) Are documents legible and complete? ] Yes L] No
(2) Who reviews the FF reports? Area fleet supervisor and the AT.
(3) How is the information used in Area's fleet administration? To monitor any increase in cost of operations due to driver
misuse. i
¢. Isthe CHP 424 current? M Yes [ No
(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? (] Yes ] No
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(2) Have required services been done at the proper mileage? V) Yes £ No

d. Isthe Area using the most effective and economical method of repairing/maintaining the fleet? ) Yes I No

(1) Are hourly rates in line with prevailing rates? ] Yes LI No

(2) Does the AT refer to manuals for invoice cost information? V] Yes ) No

(3) s work being done by vendors that should be done by the AT? []vYes ] No

(4) Are there any warranty problems? [ Yes V] No

(a) If so, are they being resolved? [ Yes [ No

(5) Is the credit card being used in lieu of an invoice? [ Yes /] No

(6) Does the commander or his/her designee review and/or approve invoices? W1 Yes (1 No
(a) If so, is there a threshold limit, and how is the approval indicated on the invoice? Area commander or fleet supervisior

reveiws and approves invoices over $500. Invoices under $500 are reveiwed and approved by the AT.

e. Do invoices indicate parts are being supplied by the CHP? W] Yes I No
(1) If parts are on invoices, does the vendor give a discount? V] Yes [ INo
f. Are fleet operations bulletins maintained and accessible to the AT? W] Yes I No
. g R PR ; o © |evaLuaTep ACTION REQUIRED CORRECTED
10. CONDITION OF THE FLEET =~ = 2 Yes
a. Using a CHP 33E, Vehicle Inspection Checklist, as a guide, are there any patterns or probiems identified? (] Yes /] No
(1) Have any unauthorized modifications been made on vehicles? L] ves /) No
= : o e EVALUATED ACTION REQUIRED CORRECTED
11, MOTORCYCLES -
; : o R _ e S N/A
a. Isthe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? [ Yes [ No
(1) Are the program objectives clearly understood by the commander and supervisors? [] Yes I No
(2) Does the Area have an up-to-date SOP relating to motorcycle operations? [ Yes ] No
b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [ Yes [ No
(1) Are motorcycles being used on beats with predominantly high speed problems? (] Yes I No
(2) Are motorcycles used for special duty officer transportation? [ Yes L No
(3) Are motorcycles parked at the Area office during vacations and extended days off? [J ves [T No
c. Are Fleet Operations Bulletins bertaining to motorcycles filed together? (] Yes [ No

(1) What system s in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? [ Yes ) No

d. What type of active safety program does the Area have?
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DATE: 05/12/2008

SUBJECT: Fleet Management

SECTIONS: . - | COMMENTS.
3a Matt's Quick Lube is available to assist with oil and transmission services, plus smog testing.
All-American Glass repairs amd replaces all automotive glass.
3a(3) Gill Ford and Liberty Dodge charge $90 per hour, Matt's Quick Lube charges $80 per hour, Bement's
Auto charges $60 per hour, Billingsley Tire charges $70 per hour and All-American Glass charges
$60 per hour.
3a(5) Area has a very good working relationship with all local vendors.
3¢(3) Chevron Gas Station car wash.
4b Mileage is taken twice a week. Vehicles with low mileage are rotated to the top of the Area’s car
assignment board. When an assigned car is unavailable, the officer takes the next vehicle in order
of needed mileage from the vehicle assignment board.
7a (1) Each vehicle has a credit card for emergency fuel purchases. The Area has a M.O.U. with the local

Cal-Trans office to purchase fuel in a large scale emergency situation.
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